Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
January 11, 1994
8:00 a.m. - 10:00 a.m.

1. Operations Update

Computer Museum Book Series

Nominating Committee Report

Discussion of How to Increase Individual and Corporate Membership

Discussion of Agenda for Board of Trustees Meeting

o L AW N

Strategic Planning
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The Computer Museum
BOARD OF TRUSTEES MEETING

February 11 1994
8:30 am. - 12:00 p.m.

8:30 Call to Order of Meeting of the Members of the Corporation
Election of Members to the Board of Trustees |

Meéting Adjourns

8:40 Call to Order of Meeting of the Board of Trustees
Election of Members of the Board of Overseers
Museum Operations Update
The Networked Society Committee Report
Education Committee Report
Development Report

Collections Report
10:30 Break with Tour of Collections Spaces
Strategic Plan—Discussion based on first draft of plan

12:00 Meeting Adjourns
Lunch



BUILDING SCENARIOS

Scenario One outlines the options for remaining in Museum Wharf and explores two
possible building expansions at the existing site. Scenario Two takes as its premise that a
new site is needed.

After The Networked Society opens in November 1994, all exhibit and educational
programming space will be fully developed. New exhibits will need to replace existing
exhibits.

Up to 4,000 square feet (sf) of additional public space could be created if Museum
collections storage areas and some offices were moved offsite. This would allow space
for one major new gallery, or allow for a small gallery and a space for education
programming.

In this scenario, the Museum must focus on expanding its impact and reach through
outreach and offsite activities including: the development and distribution of educational
materials, traveling exhibits, and the exploitation of global networks. Further expansion
includes enhanced exhibit sales and merchandising. The proportion of resources applied
offsite increases each year.

The impact and scope of the Museum’s outreach would be enhanced by entering into
collaborative relationships with other organizations, such as museums, schools, and
community organizations.

Advantages:

¢ Museum already owns the building

» Concentrate on programs with national and international reach
» Central downtown site with access by public transportation

» Area improving with Couthouse and new public transportation
e Location awareness built up over ten years

Disadvantages:
« Exhibit scope limited by ceiling heights, space

 Attendance limit is approximately 175,000 visitors/year; school group visitation
limited to about to about 35,000/year

« Artery work and limited parking make car access difficult

e Museum Wharf is not a landmark unless Wave is built

» Limited synergy with Children’s Museum and confusion as to Museum’s identity &
location

 Space does not attract high prestige or large-scale functions and events
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A seventh floor could be built on the roof offering up to 20,000 sf, increasing the
Museum's total square footage by one third. (Total space increases from 44,000sf to
64,000sf; program space increases from 24,000sf to 38,000sf.)

~ A second elevator would be needed to increase the Museum's attendance capacity. With
two elevators and 33% more floor space, attendance capacity could increase 33% to
about 250,000 people per annum.

Advantages

Provides some scope for custom-designed spaces, both for public and for other
museum constituencies

Additional space offers Museum more scope without the need to move

Central downtown site with access by public transportation

Area improving with Couthouse and new public transportation

Continuity: build on site awareness built up over ten years

Disadvantages

1/9/94

Entire building may need costly earthquake-proofing

Access: artery work and limited parking make car access difficult

Site: limited synergy with Children’s Museum and confusion as to Museum’s identity
& location; need to fit with Museum Wharf building and Wave is limiting

Further onsite expansion is very limited



Plan C: M Whar E ion: Buildi the A

Currently planned for the Museum’s apron is a four story-high “Wave” entrance foyer.
The Wave serves as a landmark and expanded foyer but does not provide additional
program space.

In the event that the Wave is not built, another possible expansion could take place on
the apron which could accommodate a state-of-the-art, modern function
room/auditorium, offices, board room, and other facilities. This would vacate
approximately 8,000 square feet in the main building for additional gallery space. A plan
for a multi-purpose auditorium and office building was created in 1985-6 jointly with
The Children's Museum.

An expansion on the apron would offer an additional 10,000sf, bringing the Museum’s
total space to 54,000sf, an increase of about 20%. Program space would increase 33%
but with no additional elevator, attendance capacity would increase only to about
200,000 per annum. A second elevator would increase capacity to approximately
230,000 per annum.

Advantages
» New space could offer facilities to allow greater range of public programs, and

private functions

Additional public space allows Museum to grow without moving
Apron building could be designed to be a landmark

Central downtown site with access by public transportation
Federal courthouse expected to improve the area

Continuity: build on site awareness built up over ten years

Disadvantages

» No apron construction is possible if Wave is built

» Site is shared with Children’s Museum which may have other priorities
» Access: artery work and limited parking make car access difficult

* Further onsite expansion is limited
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In this scenario, the Museum decides that its mission would be best served if it moved
its primary site to a new location. Desired characteristics of a new site and building are
attached.

The Museum would need to identify one or more partners, either public or private, in
order to acquire a new site and building. A public partner could be a local government; a
private partner could be a conference center/developer. The partner would provide the
site and major financing in exchange for the attraction of The Computer Museum and tax
benefits.

Partners can be sought through a public call for partners as in the case of the San Jose
Tech and the Charles Babbage Institute. Alternatively, the Museum can make private
approaches to government agencies and private developers.

Board-level champions are needed to pursue this scenario via public or private
approaches to potential partners.

Advantages
 Custom building would be a landmark, give Museum clearer identity

e Program possibilities greatly enlarged
e Major increase in size of audience served
e Major PR opportunities

Challenges

» Requires identification of appropriate partner(s)

« Requires major capital campaign

« Museum must re-establish identity in new location
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The Computer Museum—Desired Characteristics of a New Building

Location

The Computer Museum should be sited in a major metropolitan area and tourist destination.
A scenic location and proximity to a center of high technology industry and to world class
universities are important. A state or city government interested in supporting the Museum
would be a major asset. Public transportation and ample parking are essential for easy
access.

Exterior Image

The building should be landmark—a distinctive and highly original construction that
denotes a world-class destination. It should be kinetic, and contemporary or even futuristic
in style, with an intimate and comfortable feel. The building's connections to global
information highways should be an architectural feature. The building's site should allow
for phased expansion. )

Space around the building should make people feel welcomed and at home. Places to sit
and observe should be interspersed with interactive sculptures, exhibits, retail kiosks, and
plants.

Education Facilities

Education programs should be integrated into the exhibit spaces. Exhibit spaces should be
equipped with demonstration and performance areas.

Specialized spaces are required for students and teachers in classroom and Clubhouse
settings. In addition a resource center for adults and kids together with a library for adults
and teachers is needed. A multi-function auditorium seating 250 people is required for
lectures, performances, and demonstrations.

A studio for the production of digital music and video should be installed for use by
students, participants in workshops or courses, and for artists acting as mentors for
Clubhouse participants.

Exhibit Requirements

The exhibit hall layout should permit visitors to find their way round easily and offer
spaces for orientation and introductory displays. Stimulating exhibit spaces should alternate
with spaces for rest, but all spaces should speak to the Museum's theme.

Flexible, configurable gallery space is needed, offering spaces of varying proportions.
Some exhibits will require majestic halls, with tall ceilings (such as the Walk-through
Computer) ; others will need small, intimate galleries (such as immersive virtual worlds).
Galleries should permit discovery by the visitor as he or she explores the Museum.

Spaces should permit the display of exhibits that range from science to art, from technology

to computers in every day life. Galleries will need variety to match exhibits that cater both
for a very broad audience as well as audiences with special interests.
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Other exhibit needs include a video editing studio (which could also be used with education
programs), an exhibit evaluation lab, a staging area for new exhibits and an exhibit storage
area.

Visitor Amenities

The Museum should be able to comfortably accommodate up to 5,000 people a day,
corresponding to an approximate annual visitation of 500,000. Wherever possible, visitor
amenities should, in addition to being highly functional, be in and of themselves exhibits.
For example ticketing can reveal the role of the computer; phones and network connections
should be revealed and explained; HVAC systems can be visibly computer controlled.

The lobby, reception and orientation area needs to be welcoming and should include a
secure coat check and briefcase storage space. The entry area should allow for members to
be given "fast lane" access.

Visitors should enter and exit adjacent to the Museum Store which should be highly visible
from the outside of the building. The store should be designed to look like an exhibit,

offering intriguing displays for those entering the Museum as well as people spending time -
outside.

Other amenities should include a members' room, food service, and library. The entire
building must be fully disabled accessible.

The building should be "wired" with full provision for high bandwidth network
- connections throughout offices, galleries, and public spaces. This also should include the
ability to connect with wireless links to hand-held devices issued to visitors.

A building-wide directional signeage system should be integrated into the design.

Further amenities including teleconferencing capabilities and infant child care could be
made available if the Museum was affiliated to a conference center or hotel.

Collections

Good access to the Museum's collections is desirable. Storage spaces should be organized
to allow interested parties, such as history of technology scholars, to view and study the

collections with ease. Specialized storage requirements include climate control for artifacts
and paper documentation, as well as facilities for video and digital storage.

Significant components of the collections will be used in the Museum's exhibits. Other
items will be showcased in the Hall of Fame exhibit. Impressive and aesthetic items should
be displayed in a special function room, offering the Museum a highly distinctive space in
which to host Museum as well as corporate and private functions.
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Research
A library for use of scholars and staff is needed.

An exhibit lab is required for the development and evaluation of exhibits and for
researching the effectiveness of certain computer-based technologies for learning. Many of
these projects are likely to be performed in collaboration with universities. The lab should
be accessible by visitors, and include provision for exhibits on the research under way.

The Museum needs a dedicated feedback area where Museum staff can routinely collect
feedback from all the constituencies it serves.

Administrative

The Museum requires a Board room, perhaps containing selected displays from the
collections.

Modern, fully networked, centralized offices should be close to the public spaces,
preferably offering a view into the galleries to serve as a constant reminder of the
Museum's purpose. Soundproofed meeting rooms and space to house several volunteers
are needed.

The multi-function auditorium mentioned under the education facilities section, must serve
as an effective space for private functions. Requirements include sound-proofing, and good
audio-visual technology.

A staff lounge with coffee/snack machines, a kitchen, a shower and resting area should be
included. Daycare facilities would be desirable.
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THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE

3 ¥ . OPERATING FUND

#

éi ’ FOR THE SIX MONTHS ENDED

2 12/31/92 = —ceeececee-- 12/31/93----=----

J: ACTUAL ACTUAL BUDGET VARIANCE PERCENT FY94 FY94

fi . REVENUES: . BUDGET FORECAST

i Clubhouse 50,400 $138,758 61,150 77,608 127% 287,900

}V Exhibit Related 15,519 45,200 -45,200 -100% 100,000

.ﬂ Govt & Foundation 46,479 $10, 286 10,286 100%

s Corporate Membership 73,750 $63,575 75,850 -12,275 -16% 205,000

- Computer Bowl 150,000 $216,500 176,500 40,000 23% 388,000

kj Membership Fund 77,852 $104,684 100,540 4,144 44 178,000

N Admissions 264,375 $285,195 285,713 -518 0% 536,841

ﬁ{ store 125,853 $153,567 169,536 -15,969 -G5% 332,395

W Functions 90,221 $96,460 79,200 17,260 22% 140,352

ff Exhibit Sales 27,640 $9,597 30,000 -20,403 -68% 90,000

=t Interest Income 1,514 $1,734 3,400 -1,666 -49% 7,000

@T Other 7,458 75 3,300 -3,225 -98% 10,500
Total FRevenues 941,061 1,080,431 1,020,389 50,042 5% 2,275,988

N EXPENSES:

e ¥

W Exhibits Development 6,178 32,905 51,515 -18,610 -57% 102,730 f

35 Exhibits Maintenance 25,527 25,262 20,968 4,294 17% 43,250

o Exhibit Sales 42,802 9,704 17,610 -7,906 -81% 52,610

L% Collections 31,760 32,025 31,190 835 3% 62,400
Education & Admissions 139,011 127,387 146,365 -18,978 © -15% 292,570
Clubhouse 7,964 106,737 113,980 -7,243 -71% 236,000
Marketing 86,113 140,227 132,780 7,447 5% 229,190
Public Relations 37,065 44,842 46,720 -1,878 -4% 93,334
store 108,663 : 130,720 143,144 -12,424 -10% 268,932
Functions 38,439 38,980 35,530 3,450 9% 69,402
Computer Bowl 14,517 19,087 19,270 -183 -1% 135,324
Fundraising 25,579 26,176 32,610. -6,434 -25% ) 64,854
Membership Fund 17,399 23,209 41,820 -18,611 -80% 83,611
Musuem Wharf . 150,698 144,955 151,002 -6,047 -4% 302,000
General Management 109,811 124,676 111,184 13,492 11% 213,271
Total Expenses 841,526 1,026,892 1,095,688 -68,796 -7% 2,249,478

NET REVENUES(EXPENSES) $99,535 . $53,539 -65,299 118,838 -2 26,510




THE COMPUTER MUSEUNM
STATEMENT OF REVENUE & 3EXPENSE
6 Months Ending 12/31./93

OPERATING OPERATING ANNUAL

FY94 FY93 CAPITAL/EXHIBIT ENDOWMENT COMBINED S BUDGET FORECAST
Actual Budget Actual Actual Budget Actual Budget Actual Budget VARIANCE FY94 FY94
SUPPORT/REVENUE
Restricted-Support: .
clubhouke ’ 138,758 61,150 50,400 138,758 61,150 77,608 287,900
¥Related 45,200 15,519 160,000 262,000 160,000 307,200 -147,200 732,000
Govt &“Foundation 10,286 46,479 : 10,286 10,286
Endowment °
Unrestricted Support:
Capitalicampaign 113,580 276,200 113,580° 276,200 -162,620 726,200
Corpordte Memhership 63,575 75,850 72,750 63,575 75,850 -12,275 205,000.
Foundatjon 1,000 : . :
Computét - Bowl 216,500 176,500 150,000 216,500 176,500 40,000 388,000
Membershilp Fund 104,684 100, 540 77,852 104,684 100,540 4,144 178,000
Admission.:* 285,195 285,713 264,375 285,195 285,713 -518 536,841
Store . 153,567 169,536 125,853 153,567 169,536 -15,969 332,395
Functions -, 96,460 ' 79,200 90,221 96,460 79,200 17,260 140,352
Exhibit sdles 9,597 30,000 37,640 9,597 30,000 -20,403 90,000
Other: R
Interes"g, Income 1,734 3,400 1,514 - 2,625 3,510 4,359 6,910 -2,551 12,000
Rental :;Income 5,100 4,000
Progréam’.Income 1,200 658 ’ 1,200 -1,200 2,500
Collectjons - 75 2,100 1,700 75 2,100 - -2,025 4,000
R U
TOTAL SUP?QRT/REVENUE 1,080,431 1,030,389 941,061 273,580 538,200 2,625 3,%10 1,356,636 1,572,099 -215,463 3,639,188
“
EXPENSES
Exhibit Development - 32,905 51,515 6,178 77,148 177,174 : 110,053 228,689 -118,636 580,485
Exhibit Mgint/Enhancement 25,262 20,968 25,527 1,381 13,092 26,643 34,060 -7,417 69,578
Exhibit sajes/Kiis 9,704 17,610 42,302 ’ 9,704 17,610 -7,906 52,610
Collections’ 32,025 31,190 31,760 ' 32,025 31,190 835 62,400
Education i Admission 127,387 146,365 139,011 ' 127,387 146,365 -18,978 292,570
Clubhouse & . 106,737 113,980 7,964 . . 106,737 113,980 -7,243 236,000
Marketing'_'}:ri 140,227 132,780 86,113 140,227 132,780 7,447 229,190
Public Relgtions 44,842 46,720 37,065 44,842 46,720 -1,878 93,334
Store R 130,720 143,144 108,663 130,720 143,144 -12,424 268,932
Functions ¥, 38,980 35,530 38,439 : 38,980 35,530 3,450 69,402
computer Bowl 19,087 19,270 14,517 19,087 19,270 -183 135,324
Fundraising 26,176 32,610 25,579 55,024 111,620 81,200 144,230 -63,030 286,585
Membershi;'f_l-‘und 23,209 41,820 17,399 23,209 41,820 -18,611 83,611
Museum wWhayrf )
Op Exp J* 144,955 151,002 150,698 144,955 151,002 -6,047 302,000
Mor tgagé ‘ 64,338 64,337 64,338 64,337 1 126,977
General M'a’hqgement 124,676 111,184 109,811 124,676 111,184 13,492 213,271
TOTAL EXPE%GSE ’ 1,026,892 1,095,688 841,526 197,891 366,223 ' 1,224,783 1,461,911 -237,128 3,102,269
NET REVENU]-% v 53,539 -65,299 99,535 75,689 171,977 2,625 3,510 131,853 110,188 21,665 536,919
LN
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ASSETS:

Current:
Unrestricted Cash
Restricted Cash
Cash Equivalents
Investments
Receivables
Inventory
Prepaid Expenses
Interfund Receilvable

Total Current Assets

Property & Equipment:
Equipment & Furniture
Capital Improvements
Exhibits
Construction
Land
Less Accum.

Net Property & Equipment

TOTAL ASSETS

LIABILITIES AND FUND
BALANCES:

Current:
Accounts Payable
Accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

.Fund Balances:
Operating
Capital
Endowment ;
Plant )

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

in Process

Depreciation

THE COMPUTER MUSEUM

BALANCE SHEET

12/31/93
OPERATING CAPITAL PLANT ENDOWMENT
FUND FUND FUND FUND
5261,711: - - $2,625
- - - 250,000
2,074 - - -
18,527 - - -
50,196 - - -
7,599 - - -
2,625 201,866 - -
$342,732 $201,866 $252,625
= - $260,327 -
- - 938,338 -
- - 4,079,698 -
- 52,908 - -
- - 18,020 -
- - (2,962,311) -
$52,908 $2,334,052
$342,732 $254,774 $2,334,052 $252,625
$46,520 $6,581 - -
18,216 9,700 - -
128,532 - - -
201,866 - 2,625
$395,134 $16,281 $2,625
($52,402) - - -
- 238,493 - -
- - - 250,000
- - 2,334,052 -
($52,402) $238,493 $2,334,052 $250,000
$254,774 $2,334,052 $252,625

COMBINED

TOTAL TOTAL

12/31/93 6/30/93
$264,336 ., $259,423
$250,000 250,000
167
$2,074 2,074
$18,527 48,868
$50,196 49,137
57,599 5,143
5204,491 123,310
$797,223 $742,122
$260,327 $260,327
938,338 938,338
4,079,698 4,079,698
52,908 52,908
18,000 18,000
(2,962,311) (2,962,311)
52,386,960 S2,386,960
$3,184,183. $3,129,082
$53,101 $109,006
27,916 - 63,557
128,532 194,919
201,866 123,310
411,415 $490,792
(52,402) (5108,566)
238,493 162,804
250,000 250,000
2,334,052 2,334,052

$2,770,143

$3,184,183

$2,638,290

$3,129,082



SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt &:Foundation
Endowment

Unrestricted Support:
Capital campaign
Corpordte Membership
Foundatiocn
Computer Bowl
Membership Fund

Admission.:

Store

Functions;

Exhibit Ssales

Other:
Intere¥t Income
Rental ‘Tncome
Program Income
Collections

TOTAL SUPPCRT/REVENUE

EXPENSES ..
.

Exhibit Development
Exhibit Maint/Enhancement
Exhibit Sales/Kits
Collections
Education: & Admission
Clubhouse’
Marketing -
Public Relatiors
store
Functions
Computer Bowl
Fundraising
Membership Fund
Museum Wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE
l‘.’

NET REVENUE

OPERATING
Actual Budget
138,758 61,150

45,200

10,286
63,575 75,850
216,500 176,500
104,684 100,540
285,195 285,713
153,567 169,536
96,460 79,200
9,597 / 30,000
1,734 3,400
1,200
75 2,100
1,080,431 1,030,389
32,905 51,515
25,262 20,968
9,704 17,610
32,025 31,190
127,387 146,365
106,737 113,980
140,227 132,780
44,842 46,720
130,720 143,144
38,980 35,530
19,087 19,270
26,176 32,610
23,209 41,820
144,955 151,002
124,676 111,184
1,026,892 1,095,688
53,539 -65,299

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
6 Months Ernding 12/31/93

CAPITAL EXHIBIT
Actual Budget Actual
160,000 262,000
113,580 276,200
113,580 276,200 160,000 262,000
77,148 177,174
1,381 13,092
¥
55,024 111,620
64,338 64,337
119,362 175,957 78,529 190,266
-5,782 100,243 81,471 71,734

1. Clubﬁpuse revenue drawing from Deferred Income.
2. Computer Bowl revenues realized sooner then budgeted, annual projection unchanged.
3. Exhibit related revenues pending reimbursement by NSF

4. Functions exceeding budget goal.

o

ENDOWMENT

Budget Actual

2,625

2,625

2,625

Budget

3,510

3,510

3,510

COMBINED
Actual Budget
138,758 61,150
160,000 307,200
10,286
113,580 276,200
63,575 75,850
216,500 176,500
104,684 100,540
285,195 285,713
153,567 169,536
96,460 79,200
9,597 30,000
4,359 6,910
1,200
75 2,100
1,356,636 1,572,099
110,053 228,689
26,643 34,060
9,704 17,610
32,025 31,190
127,387 146,365
106,737 113,980
140,227 132,780
44,842 46,720
130,720 143,144
38,980 35,530
19,087 19,270
81,200 144,230
23,209 41,820
144,955 151,002
64,338 64,337
124,676 111,184
1,224,783 1,461,911
131,853 110,188

S
VARIANCE

77,608
-147,200
10,286

-162,620

-12,275

40,000
4,144
-518
-15,969
17,260
-20,403

-2,551

-1,200
-2,025

-215,463

-118,636
-7,417
-7,906

835
-18,978
-7,243
7,447
-1,878
-12,424
3,450

¢ =183
-63,030
-18,611

-6,047

1

13,492
-237,128

21,665

ANNUAL
BUDGET
FY94

287,900
732,000

726,200
205,000

388,000
178,000
536,841
332,395
140,352

90,000

12,000
4,000
2,500
4,000

13,639,188

580,485
69,578
52,610
62,400

292,570

236,000

229,190
93,334

268,932
69,402

135,324

286,585
83,611

302,000
126,977
213,271
3,102,269

536,919
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\ i Wagner: Comminications: =~ FEY S
EXPERIENCE '
1989-pres. President, WAGNER COMMUNICATIONS ' o A Newton

1985-89

Manage a successful public relations/marketing communications practice
specializing in the non-profit and health care fields. Excel at strategic planning,
events management, writing and media relations. Clients have included some
of New England's best known charitable organizations and institutes, including
Dana-Farber Cancer Institute, The Jimmy Fund, Joslin Diabetes Center and
Project Bread. Provide strategic counsel and support to large public relations
agencies, including Cone Communications; Ingalls, Quinn & Johnson; and
Brodeur & Partners.

. Conducted publicity campaigns for some of New England's biggest
fundraisers and special events, including the Jimmy Fund's largest events --
the Pan-Mass Challenge and the Boston Marathon Jimmy Fund Walk; the
New England Environmental Expo; and the U.S. Open Squash Tournament.

« Directed media relations program to announce results of first statewide
. childhood hunger study, sponsored by Project Bread; included standing-
room-only press conference and extensive editorial coverage.

» Provided support to Cone Communications in planning and executing a
launch event/press conference for the Massachusetts Tobacco Control
Program, a statewide anti-smoking campaign.

« Planned and executed a press briefing and an awards ceremony at Joslin
Diabetes Center in support of its capital campaign.

o Wrote and produced diverse materials, including video scripts for Lederle

~ Laps, Exergen Corp. and The Travelers; a decade-in-review for Dana-Farber
Cancer Institute; the Jimmy Fund brochure; a publication for WGBH
Educational Foundation; an annual report for Medical Care Americs,
numerous press Kits; and publlshed articles.

CONE COMMUNICATIONS Boston

Started as account executive and advanced to director of the Health Care Group,
the fastest-growing division of New England's largest independent public
relations/marketing communications agency. Responsible for all aspects of
group's operations.

517 Grove Street
Newton, MA 02162
(617) 969-1918
FAX (617) 969-2257




Supervised staff of six, including recruitment training, and development
Managed budgets

Created leadership role for agency in biotechnology PR

Counseled clients, including Lifeline Systems, New England Critical Care,
_ Integrated Genetics, Bingham, Dana & Gould, and others

« Developed strategic plans and made presentations

« Oversaw and executed account activities ™

« Obtained new business to reach profitability goals, including increasing
annual billings from $180,000 to over $600,000

e o o o

1984-85 Account Executive, JACK RAYMOND & COMPANY New York
1983 PR Director, NATIONAL HUNTINGTON'S DISEASE ASSOCIATION New York
AWARDS
1991 Astrid Grand Award (international) -- Mercomm

Lamplighter Award -- N. E. Hospital Public Relations & Market/ng Assn

Bellringer Merit Award -- New England Publicity Club (NE Pub Club)

For decade-in-review publication for Dana-Farber Cancer Institute.
1990 Bellringer and Merii‘ Awards for Special Events Publicity -- NE Pub Club

For creating widespread awareness of the Jimmy Fund's Pan-Mass Challenge

and the First Beston Marathen Jimmy Fund Walk.
1989 Bellringer Award for Best Magazine Article -- NE Pub Club

For positive corporate profile on BioTechnica International in New England

Business.
1989 Bellringer Merit Award for Excellénce in Wiriting -- NE Pub Club .
1988 Hatch Silver Prize for Excellence in Writing -- Ad Club of Greater Boston

For BioTechnica International's annual report.
1988 Bellringer Award for Best News Conference -- NE Publicity Club

For orchestrating press conference to announce significant research

‘discovery by Integrated Genetics.
EDUCATION
1981-82 Fordham University School of Law -
1981 Brown University, A.B., American Civilization
AFFILIATIONS
1993

Non-Profit Marketing Association {(membership pending)



John A. Marchiony

Re. The Computer Museum

January 11, 1994

Ms. Lynda S. Bodman Mr. Gardner Hendrie
President President

Schubert Associates Sigma Partners

10 Winthrop Square 300 Commercial St., Suite 705
Boston, MA 02110 Boston, MA

" Dear Ms. Bodman and Mr. Hendrie:

Every contact that I have had to date with The Computer Museum and the members of its team has
revealed a new facet to the organization and its goals. I visited for interviews in mid-December and
January, and as an inquisitive guest between Christmas and New Year's. I am looking forward to my next
Computer Museum experience when I meet with you at your offices on Tuesday, February 22 at 10:30
a.m. and 1:00 p.m. respectively.

My candidécy-for the'position of Director of Marketing began in October at the Association of Science
and Technology Centers conference. Since then, I have met with Oliver Strimpel, Carol Walsh, Betsy
‘Riggs; DavidiGréshler, and Gwen Bell. 1 believe each of those professionals would agree that we all
explored some interesting ideas and confirmed our individual interest or dedication to The Computer
Museum.

I have enclosed an original copy of my resume for your consideration. Please know that did submit
samples of proposals I have developed, marketing materials I guided through conception and production,
and a resource guide for teachers that I designed and edited. Gwen Bell and I reviewed these materials
when I met with her in mid-January. If there are any specific topics you would like to discuss, or any
items you would like me to prepare in anticipation of our meetings, please call me anytime before Thurs-
‘day, February 17. I have a message machine at home and voice mail at work (201-451-0006 x249).

The Cofnputer Museum has captured my interest through its historical and interactive exhibits, and
through the curiosity demonstrated by the members of the team whom I have already met. I am very
much looking forward to learning more about the institution from your perspectives.

[T AN B
Ry

125 East 83rd Street, Apartment 3 - New York, NY 10028 - 212.535.3046



John A. Marchiony

Professional Expox_-'ienco
Liberty Science Center, Associate Director, Public Affairs and Marketing (October 1991 - Present)

Direct sponsorship and promotion efforts. 'Establish and maintain sponsor relationships with all marketing
partners, including Coca Cola, Marriott, AT&T, Johnson & Johnson. Select and market OMNIMAX films
that generate significant revenue. Guided installation and start-up of the Kodak OMNI THEATER (largest

. inthe world). Managed wide variety of projects required for successful start-up of major hands-on science
center.

Education Interface, Senior Editor (December 1990 - August 1991)

Created the National Guide to Fducator Empowerment, a resources guide for K-12 educators. Presenter,
1991 National School Public Relations Association Convention.

Mentclair Public Schools, Middle School Science Teacher (August 1989 - June 1990)

Taught physics and chemistry to 102 seventh and eighth graders. Nominee, Governor’s Award for Qutstand-
ing Teaching. Member, principal selection committee; curriculum review committee.

FIMG Sports, Events & Licensing (September 1986 - August 1989)

Account Executive for full-service sports marketing agency. Designed and implemented sponsorships,
promotions, and special events. Managed 1,200 guest incentive travel program to 1988 Olympic Winter
Games (Calgary, Alberta, Canada).

, Dartmouth College, Italian Teachmg Assustant (Janualy ]985 June 1986)
Teachmg assistant for Professors of Itahan in Slena, Italy and on campus
Educational Exgt_menc
Dartmouth College Class of 1986
A. B in Psychology with emphasis on social and developmental psychology.
Activities: Chairman, Winter Carnival; Saféty Director, Dartmouth Outing Club; Director, Freshman Trip

Leadem Training Program State of New Jersey Altemnate Route Teacher Certification Program, September
1989 - Apml 1990 '

125 East 83rd Street, Apartment 3 - New York, NY 10028 - 212.535.3046
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Educadon Ixxterfacc, Senior Editor (I)ecémber 1990 - August 1991)

Creaied ihe National Guide to Educator Empowerment, a resources guide for X-12 educators.  Preseter,
1991 National Schocl Pubiic I\elatlona Assocw.h n Convention.

Memitddair Puhlic Sc.hcc!s,_. ! 'Iidd! School Qmence I‘ eachvr (Auvust 1989 - June 1990)

Taught physics and chiemistry t 102 seventn dh(l e:omh uaders ]\ommee (‘ overnor’s Award for Gusiayd-
ing Teaching. Mamber, principal selection coinmittee; curmiculum review committee.

NG Spurts, Events & Licensing (September 1936 - August 1989}

Account Exccutive for fuil-service sports marketing agency. Designed and implemented sponsorships,
promotions, and special events. Managed 1,200 guest incentive travel program to 1983 Olympic Winter
Games (Calgary, Albertz, Canada).

Daramouth Cobicge, liafian Teaching Assistant (January 1985 - June 1986)

"Teaching assistant for Professors of Italian in Sienia, Lizly and on campus.

Educational - Exyperience

Dartmouth College, Class of 1986

A.B. in Psychology with emphasis on social and deveiopmental psychology.

Activities: Chairman, Winter Carnival; Safety Director, Dartmouth Outing Club; Director, Fresliman 'Tip
Leaders Training Program State of New Jersey Alternate Route Teacher Certification Program, September
1939 - April 1990 ' '




MARTHA L. BALLARD
247 BEACON ST. #4
BOSTON, MA. 02116

617-262-6360

SUMMARY:

THE ARTFUL HAND GALLERY

1990-present

Management Consultant

Developed job descriptions, compensation plans, review f6rms, and policies .
Designed training programs for hourly and management personncl.

Designed and implemented corporate sales program.

RESIDENCE INN BY MARRIOTT

Director-Marketing and Salcs

1987-1989

Expanded national sales program which incrcased national account volume by $18
million.

Responsible for the national rescrvations center and telemarketing support functions.

Supervised and directed four regional directors of sales and marketing, working with
75 hotcls.

Supervised the trade show program involving 20 shows in various markct segments.

THE RESIDENCE INN COMPANY

National Director--Sales and iMarketing Systems

1986-1987

Worked with advertising agency to produce sales collateral, ad slicks, and direct mail
picces in volume [or individual hotel customization and usec.

Developed and managed national sales offices in Connecticut and Los Angeles.
Responsible [or the national reservations center,

Established telemarketing center and supporr sorlw'are for new account qualification
and the corporate directory program,

Managed trade show program [ocused on sclected market segments, including
budgeting, participation in shows, and lead (ollowup.



Regional Director of Sales and Marketing 1985-1986

Provided sales and marketing direction to 15 western region hotels, including market
ﬁmlysm ratc strategy, salcs systems, advcrtxslng/promotlon support, and sales
trammg

Managed cluster sales and advertising programs for gcographically clustered hotels.
Worked with pre-opening sales and marketing efforts of seven hotels.

Participated in development of basic salecs training course and acted as an instructor.
Developed and presented sales modules [or franchisee, general managers, and

directors of sales conferences.
«

BOSTON MARRIOTT LONG WHARF HOTEL

Director ol Marketing : 1983-1985
Managed director of sales, thrce sales managers, and support stalf.
Responsible for group and transient/lcisure rooms marketing.
Managed local marketing efforts [or two restaurants, action lounge, and health club.
Managed advertising agency and public rclations agency.

Developed and administered budget.

MARRIOTT DALLAS NATIONAL SALES OFFICE

National Salcs Manager 1981-1983
Respounsible for setting up the office structure and sales ofice systems.
. Hired, trained, and developed manpower lor the office.
Deveioped and administered office budget for expenses and production.
Organizc[l tradc shows and spccial cvents,

Dcvclopcd ncw accounts and maintained existing accounts in the corporate, national
association, and travel industry markets.

Supervised salespcople calling on travel industry, national association, and corporate
accounts.
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MARRIOTT LOS ANGELES NATIONAL SALES OFFICE

Regional Sales Manager 1979-1981

Managed corporate and national association accounts in Los Angeles, Northern
California, Washington, and Oregon representing all Marriott hotels and resorts.

Handled remote pre-sales {or the Scattle Marriott Hotel and the Albuquerque Marriott
Hotel. -

DALLAS MARRIQTT--MARKET CENTER

Sales Manager 1977-1979

Contacted, booked and handled in-house service af accounts,in the national and ziate
associations, corporate, and military markct segments.

Worked with transient programs for corporatec and military market segments.

EL CHICO CORPORATION
Merchandising Manager . 1976-1977

Developed, implemented, and analyzed consumer preference surveys and site selection
surveys.

Member of tcam which rcsearched and compiled a standardized recipe book for El
Chico restaurants and test marketed proposed food items.

Member of team which wrote training manual and trained service personnel at new
and existing restaurants.

EDUCATION:

B.A., Business, Trinity University (San Antonio, TX), 1976 Cum Laude



The "
Computer

Museum"

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: April 7, 1994
TO: Executive Committee
FROM: Oliver Strimpel

SUBJECT: April 13 Meeting

Enclosed please find the agenda for our next meeting on Wednesday, April 13.
The meeting, which starts at 8:00 a.m., will be held in the Skyline Room on the

sixth floor.

Among items to be discussed are the role of Overseers, the Museum's California
office, and the Museum's current financial situation. To facilitate discussion of the
two latter topics, I enclose separate memos containing more information.

P note that the May Executiv mmit ing is Monday, May 16. from
: .m 10: m.

Please call or e-mail Mary McCann (ext. 372; McCann@tcm.org) to tell her whether
you will attend the meeting.

I look forward to seeing you on next Wednesday.

Enclosures:
¢ Agenda
 Attendance figures
¢ Memo re: California office
* Memo re: Current finances



TO: Executive Committee

From: Oliver Strimpel
Date: April 6, 1994
ine-Month Fi

As of 3/31/94, the Museum's Operating Fund net revenues are $124K below budget
compared to $36K below budget as of 2/28/94.

Major contributors to this situation include the Clubhouse, The Computer Bowl, Exhibit
Development, Exhibit Sales, Corporate Membership, and General Management.

The Clubhouse is contributing less overhead to the Museum's operating fund bottom line
because the expenditures are below budget, and overhead is 18% of expenditures.

The Computer Bow! year-end projection is unchanged; we are experiencing slower-than-
budgetted revenues.

Exhibit Development: Revenues and expenses for a second temporary exhibit (which was
to be Harold Cohen's painting robot) were budgetted. This is showing up as a net loss at
this stage, but will be a wash at year end.

Exhibit Sales: Continuing shortfall owing to same reasons given last month.

Corporate Membership: Delay in hiring staff person is affecting revenues. Finalists being
interviewed. Projecting to make budget by year end.

General Management: Miscellaneous factors, most of which are timing issues.

%k %k %k

The financials were just completed today, and we are sending them out now without year-
end forecasts to give you time to absorb them. Revised forecasts for year end will be
presented at the Executive Committee meeting.

We are very concerned about preserving a surplus for the FY94 operating fund activity,
and are redoubling our efforts to increase revenues and manage expenses. I will be
presenting the approaches we have developed at the Executive Committee meeting, and I
look forward to your input.



04/06/94

OPERATING OPERATING
FY94 FY93
Actual Budget Actual

SUPPORT/REVENUE N e ex AN
Restricted Support:

Clubhouse 4% 186,480+ 261,825'7% ¥7 27,947

Exhibit Related 49,900 72,800 24,581

Govt & Foundation 10, 286 41,391

Endowment
Unrestricted Support:

Capital Campaign

Corporate Membership 127,025 139,400 132,750

Foundation 24,180 1,000

Computer Bowl 1% 256,5501% 308,400 2% 17% 254,450

Membership Fund 136,047 131,580 98,955
Admission 356,778 375,539 343,643
Store % 198,469 (73 240,926 1% 2! 164,528
Functions % n0 134,411 ¢+ 95,480 S! ““108,935
Exhibit Sales = —1o 17,997 2% 60,000 45 2% 44,240
Other: =

Interest Income 2,476 5,200 2,348

Rental Income = 5,950

Program Income 1,800 6,092

Ccollections 200 3,000 3,732
TOTAL SUPPORT/REVENUE 1,500,799 1,695,950 1,260,542
EXPENSES
Exhibit Development 44,472 76,925 11,134
Exhibit Maint/Enhancement 40,257 32,047 52,424
Exhibit sales/Kits 28,273 35,220 47,615
Collections 49,004 46,760 45,948
Education & Admission 195,943 219,604 195,468
Clubhouse 144,193 175,625 23,289
Marketing 193,180 177,255 126,964
Public Relations 73,092 70,111 59,861
Store 173,511 202,156 154,108
Functions 64,297 51,051 49,111
Computer Bowl 37,775 28,875 22,543
Fundraising 42,029 48,915 40,486
Membership Fund 36,752 62,730 23,557
Museum Wharf

Oop Exp 227,668 226,503 222,698

Mortgage
General Management 199,001 166,496 170,566
TOTAL EXPENSE 1,549,447 1,620,273 1,245,772
NET REVENUE -48,648 75,677 14,770

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE

9 Months Ending 03/31/94

ENDOWMENT

Actual

Budget

CAPITAL/EXHIBIT
Actual Budget
95,153 471,000

151,428 435,200
246,581 906,200
131,655 324,306

1,917 19,943
93,458 164,699
95,870 95,867
322,900 604,815
-76,319 301,385

3,070

3,070

3,070

4,680

4,680

4,680

COMBINED

Actual Budget
186,480 261,825
145,053 543,800

10,286
151,428 435,200
127,025 139,400

24,180
256,550 308,400
136,047 131,580
356,778 375,539
198,469 240,926
134,411 95,480
17,997 60,000
5,546 9,880
1,800
200 3,000
1,750,450 2,606,830
176,127 401,231
42,174 51,990
28,273 35,220
49,004 46,760
195,943 219,604
144,193 175,625
193,180 177,255
73,092 70,111
173,511 202,156
64,297 51,051
37,775 28,875
135,487 213,614
36,752 62,730
227,668 226,503
95,870 95,867
199,001 166,496
1,872,347 2,225,088
-121,897 381,742

-75,345
-398,747
10,286

-283,772
-12,375
24,180
-51,850
4,467
-18,761
-42,457
38,931
-42,003

-4,334

-1,800
-2,800

-856,380

-225,104
-9,816
-6,947

2,244
-23,661
-31,432

15,925

2,981

~-28,645
13,246

8,900
-78,127
-25,978

1,165

3

32,505
-352,741

-503,639

287,900
732,000

726,200
205,000

388,000
178,000
536,841
332,395
140,352

90,000

12,000
4,000
2,500
4,000

3,639,188

580,485
69,578
52,610
62,400

292,570

236,000

229,190
93,334

268,932
69,402

135,324

286,585
83,611

302,000
126,977
213,271
3,102,269

536,919



04/06/94 THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
OPERATING FUND

FOR THE EIGHT MONTHS ENDED

03/31/93 2 | eecccce-a- 03/31/94---ccc---
ACTUAL ACTUAL BUDGET VARIANCE PERCENT FY94
REVENUES: ) BUDGET
Clubhouse 27,947 $186,480 261,825 -75,345 -29% 287,900
Exhibit Related 24,581 49,900 72,800 -22,900 =31% 100,000
Govt & Foundation 41,391 $34,466 34,466 100%
Corporate Membership 133,750 $127,025 139,400 -12,375 -9% 205,000
Computer Bowl 254,450 $256,550 308,400 -51,850 -17% 388,000
Membership Fund 98,955 ' $136,047 131,580 4,467 3% 178,000
Admissions 343,643 $356,778 375,539 -18,761 -5% 536,841
Store 164,528 $198,469 240,926 -42,457 -18% 332,395
Functions 108,935 $134,411 95,480 38,931 41s 140,352
Exhibit sSales 44,240 $17,997 60,000 -42,003 -70% 90,000
Interest Income 2,348 $2,476 5,200 -2,724 -52% 7,000
other 15,774 200 4,800 -4,600 -96% 10,500
Total Revenues 1,260,542 1,500,799 1,695,950 (195,151) -12% 2,275,988
EXPENSES:
Exhibits Development 11,134 44,472 76,925 -32,453 -73% 102,730
Exhibits Maintenance 52,424 40,257 32,047 8,210 20% 43,250
Exhibit sales 47,615 28,273 35,220 -6,947 -25% 52,610
Collections 45,948 49,004 46,760 2,244 5% 62,400
Education & Admissions 195,468 195,943 219,604 -23,661 -12% 292,570
Clubhouse 23,289 144,193 175,625 -31,432 -22% 236,000
Marketing 126,964 193,180 177,255 15,925 8% 229,190
Public Relations 59,861 73,092 70,111 2,981 48 93,334
store 154,108 173,511 202,156 -28,645 -17% 268,932
Functions 49,111 64,297 51,051 13,246 21s 69,402
Computer Bowl 22,543 37,775 28,875 8,900 24 135,324
Fundraising 40,486 42,029 48,915 -6,886 -16% 64,854
Membership Fund 23,557 36,752 62,730 -25,978 ~71% 83,611
Musuem Wharf 222,698 227,668 226,503 1,165 1% 302,000
General Management 170,566 199,001 166,496 32,505 16% 213,271
Total Expenses 1,245,772 1,549,447 1,620,273 -70,826 -5% 2,249,478

NET REVENUES (EXPENSES) $14,770 ($48,648) 75,677 -124,325 -2 26,510



ASSETS:

Current:

Unrestricted Cash
Restricted cash

Cash Equivalents
Investments
Receivables
Inventory

Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:

Equipment & Furniture
Capital Improvements
Exhibits

Construction in Process
Land

Less Accum. Depreciation

Net Property & Equipment

TOTAL ASSETS

LIABILITIES AND FUND

BALANCES:

current:

Accounts Payable
Accrued Expense

“—peferred Income~

Interfund Payable

Total Current Liabilities

Fund Balances:

Operating
capital
Endowment
Plant

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

OPERATING
FUND

$150,061

2,074
109,048
49,714
9,865
3,070

$323,832

$26,005

24,426
153,576
273,963

$477,970

($154,138)

($154,138)

$323,832

THE COMPUTER MUSEUM
BALANCE SHEET

03/31/94
CAPITAL PLANT ENDOWMENT
FUND FUND FUND
- - $3,070
_ - 250,000
273,963 - -
$273,963 $253,070
- $260,327 -
- 938,338 -
- 4,079,698 -
52,908 - -
- 18,000 -
- (2,962,311) -
$52,908 $2,334,052
$326,871 $2,334,052 $253,070
$6,610 - -
8,710 - -
225,066 - -
- 3,070
$240,386 $3,070
86,485 - -
- - 250,000
- 2,334,052 -
$86,485 $2,334,052 $250,000
$326,871 $2,334,052 $253,070

COMBINED

TOTAL TOTAL

03/31/94 6/30/93
$153,131 $259,423
$250,000 250,000
167
$2,074 2,074
$109,048 48,868
$49,714 49,137
$9,865 9,143
$277,033 123,310
$850,865 $742,122
$260,327 $260,327
938,338 938,338
4,079,698 4,079,698
52,908 52,908
18,000 18,000

(2,962,311)

$2,386,960

$32,615

33,136

378,642
(273,963

718,356

(154,138)
86,485
250,000
2,334,052

$2,516,399

$3,237,825

(2,962,311)

$2,386,960

$109,006
63,557
194,919

—— ==

$490,792

($108,566)

162,804
250,000
2,234,052

$2,638,290

$3,129,082

v (123,310



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800
Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
April 13, 1994
8:00 am. - 10:00 a.m.

1. Operations Update

N

California Office
3. The Role of Overseers
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The Computer Museum

Attendance

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

Number of
People



ihe Computer Museum
Admissions Report

. 04-APR-1994
Weekly Comparison 1994 1993
1994 vs. 1993 Mar 28-Apr 3 Mar 29-Apr {4 Change Change
Adults 1266 1024 242 23.6%
Children 1285 1040 245 23.6%
Infants 66 43 23 53.5%
Seniors 40 24 16 66.7%
TOTAL PEOPLE 2657 2131 526 24.7%
TOTAL REVENUE $11,392 $8,382 $3,010 35.9%
Monthly Comparison 1994 1993
1994 vs. 1993 Mar 1-31 Mar 1-31 Change Change
Adults 4124 3200 924 28.9%
Children 3421 3535 -114 -3.2%
Infants 243 118 125 105.9%
Seniors 132 78 54 69.2%
TOTAL PEOPLE 7920 6931 989 14.3%
TOTAL REVENUE $32,146 $26,398 $5,748 21.8%

FYTD  Thru Apr 3

FY 94 Actual

FY 94 Budget

TOTAL PEOPLE

TOTAL REVENUES

82632
$359,862

89858
$381,183

83397
$343,248



The Computer Museum
Compensation/Human Resources Committee

Charter:
This operating committee of the Board works with the Museum's Director of
Administration, providing guidance in the following areas, among others:

* Determine annual pay guidelines for staff

* Review the Museum's benefits package periodically,
in whole or in part as needed;

* Offer input and counsel on policies/issues relating to
compensation and human resources

4/13/94



Memorandum

DATE: April 7, 1994
TO: Executive Committee
FROM: Oliver Strimpel

SUBJECT: California Office

m ive B
The attached sheet shows comparative estimates for carrying out four Museum
activities in California as opposed to Boston for FY95.

I recommend the following staffing and reporting structure for the West Coast Office:

Staffing
e Director of West Coast Office (full time; Carol Welsh)

* Administrative Assistant (part time, paid hourly, reporting to Director of West
Coast Office)

Reporting Relationship to M ! ization

* The Director of the West Coast Office reports to the Executive Director.

* Dotted-line reporting relationships exist on a project-by-project basis:

Computer Bowl & Auctions: Computer Bowl Chair
Kids Software Guide: Education Director
Marketing Director
Publications Board Chair
Exhibit Fundraising: Development Director
Exhibits Director
20
1L©
10



Computer Bowl

Gwen Bell

spending less time in Boston

spending more time in California

Gwen Bell prefers to manage out of W Coast

staffing

need new person

Carol Welch available

Kate Jose needs new challenge

administration & logistics

Museum facilities provide support

very active volunteer group

West Coast industry involvement

less of a W. Coast project

is more of a W Coast project

W.C. office builds W.C. involvement

television programming

WGBH set fund-raising hurdle

KTEH interested, may fund it

KTEH is San Jose PBS station; create new TV show

Bowl is only manifestation of Museum in Silicon Valley

Electronic Auction

Gwen Bell

spending less time in Boston

spending more time in California

Gwen Bell prefers to manage out of W Coast

staffing

needs new person

Carol Welch available

Carol very involved in launch of auction

administration & logistics

Museum facilities would help

proximity to EIT helpful

EIT, Palo Alto, provided auction software and systems

West Coast involvement

harder to tap W Coast donations

easier to tap W Coast donations

more goods & service auction items from indsutry

Kids' Software Guide

author contact

indirect, less frequent

work very closely

book marketing via a) column b) POP promotions

¢) bundling and partnership marketing d) publicity

Exhibit Fundraising

contact with W.C. industry

less frequent visits

frequent contact

"local salesperson” can effectively activate

W. Coast trustees/overseers & maintain ongoing

relationship with Museum supporters & prospects

Revenue

Computer Bowl 2.0 $350,000 $350,000 ($12K more than FY94 (proj)

Electronic Auction $55,000 $55,000

Kids Software Guide (Advance) $5,500 $5,500 [$5,500 represents Museum's portion of advance (15%)
Incremental W. Coast Fundraising $0 $100,000 (for exhibits at TCM; based on FY94 results

Total Revenue $410,500 $510,500

Expense

Computer Bowl $140,000 $120,000 [W.C. volunteer activity reduces cost; no Chronicles cost
Electronic Auction $25,000 $25,000

Kids Software Guide $5,500 $5,500 .

Exhibit Fundraising $0 $5,000 |W.C. office costs are 5% of amount raised

Indirect Cost: Office overhead etc. $20,000 $20,000

Total Expense $190,500 $175,500

Net Revenue $220,000 $335,000

4/6/94




04/06/94

SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

unrestricted Support:
Capital Campaign
Corporate Membership
Foundation
Computer Bowl
Membership Fund

Admission

Store

Functions

Exhibit sales

Other:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit Sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions -
Computer Bowl
Fundraising
Membership Fund
Museum Wharf

Op Exp

Mortgage
General Management:

TOTAL EXPENSE

NET REVENUE

OPERATING
FY94

Actual Budget
186,480 261,825
49,900 72,800

10,286
127,025 139,400

24,180
256,550 308,400
136,047 131,580
356,778 375,539
198,469 240,926
134,411 95,480
17,997 60,000
2,476 5,200
1,800
200 3,000
1,500,799 1,695,950
44,472 76,925
40,257 32,047
28,273 35,220
49,004 46,760
195,943 219,604
144,193 175,625
193,180 177,255
73,092 70,111
173,511 202,156
64,297 51,051
37,775 28,875
42,029 48,915
36,752 62,730
227,668 226,503
199,001 166,496
1,549,447 1,620,273

-48,648

75,677

OPERATING
FY93
Actual

THE COMPUTER MUSEUM

CAPITAL/EXHIBIT
Budget Actual

Actual

27,947
24,581
41,391

132,750
1,000
254,450
98,955
343,643
164,528
108,935
44,240

2,348
5,950
6,092
3,732

1,260,542

11,134
52,424
47,615
45,948
195,468
23,289
126,964
59,861
154,108
49,111
22,543
40,486
23,557

222,698
170,566
1,245,772

14,770

95,153

151,428

246,581

131,655
1,917

93,458

95,870

322,900

-76,319

471,000

435,200

906,200

324,306
19,943

164,699

95,867

604,815

301,385

ENDOWMENT

3,070

3,070

3,070

Budget

4,680

4,680

4,680

STATEMENT OF REVENUE & EXPENSE
9 Months Ending 03/31/94

ANNUAL
COMBINED $ BUDGET  FORECAST
Actual Budget VARIANCE FY94 FY94
WA W1
186,480 261,825 -75,345 287,900 286,000
145,053 543,800 -398,747 732,000 509,900
10,286 10,286 10,286
151,428 435,200 -283,772 726,200 - 352,050
127,025 139,400 -12,375 205,000 192,725
24,180 24,180 .- 24,180
256,550 308,400 -51,850 388,000 388,000
136,047 131,580 4,467 178,000 178,000
356,778 375,539 -18,761 536,841 520,000
198,469 240,926 -42,457 332,395 275,000
134,411 95,480 38,931 140,352 160,000
17,997 60,000 -42,003 90,000 35,000
5,546 9,880 -4,334 12,000 3,000
4,000

1,800 -1,800 2,500 200
200 3,000 -2,800 4,000 350
1,750,450 2,606,830 -856,380 3,639,188 2,934,691
176,127 401,231 -225,104 580,485 441,500
42,174 51,990 -9,816 69,578 52,000
28,273 35,220 -6,947 52,610 40,000
49,004 46,760 2,244 62,400 64,000
195,943 219,604 -23,661 292,570 269,000
144,193 175,625 -31,432 236,000 225,000
193,180 177,255 15,925 229,190 245,000
73,092 70,111 2,981 93,334 91,455
173,511 202,156 -28,645 268,932 219,559
64,297 " 51,051 13,246 69,402 78,600
37,775 28,875 8,900 135,324 135,100
135,487 213,614 -78,127 286,585 140,000
36,752 62,730 -25,978 83,611 59,000
227,668 226,503 1,165 302,000 316,923
95,870 95,867 3 126,977 126,977
199,001 166,496 32,505 213,271 248,000
1,872,347 2,225,088 -352,741 3,102,269 2,752,114
-121,897 381,742 -503,639 536,919 182,577

&



04/06/94 ¥ THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
OPERATING FUND

FOR I BLANT MONTHYS ENDED

03/31/93 —e-meee--- 03/31/94---------
ACTUAL ACTUAL BUDGET VARIANCE PERCENT FY94 FY94
REVENUES: ’ BUDGET FORECAST
Clubhouse 27,947 $186,480 261,825 -75,345 -29% 287,900 286,000
Exhibit Related 24,581 49,900 72,800 -22,900 -31% 100,000 59,900
Govt & Foundation 41,391 $34,466 34,466 100% 34,466
Corporate Membership 133,750 $127,025 139,400 -12,375 -9% 205,000 192,725
Computer Bowl 254,450 $256,550 308,400 -51,850 -17% 388,000 388,000
Membership Fund 98,955 $136,047 131,580 4,467 3% 178,000 178,000
Admissions 343,643 $356,778 375,539 -18,761 -5% 536,841 520,000
store 164,528 $198,469 240,926 -42,457 -18% . 332,395 275,000
Functions 108,935 $134,411 95,480 38,931 41% 140,352 160,000
Exhibit sales 44,240 $17,997 60,000 -42,003 -70% 90,000 35,000
Interest Income 2,348 $2,476 5,200 -2,724 ~-52% 7,000 3,000
Other 15,774 200 4,800 -4,600 -96% 10,500 ' 550
Total Revenues 1,260,542 1,500,799 1,695,950 (195,151) -12% 2,275,988 2,132,641
EXPENSES:
Exhibits Development 11,134 44,472 76,925 -32,453 -73% 102,730 60,000
.Exhibits Maintenance 52,424 40,257 32,047 8,210 20% 43,250 52,000
Exhibit sales 47,615 28,273 35,220 -6,947 ~25% 52,610 40,000
Collections 45,948 49,004 46,760 2,244 5% 62,400 64,000
Bducation & Admissions 195,468 195,943 219,604 -23,661 -12% 292,570 269,000
Clubhouse 23,289 144,193 175,625 -31,432 ~22% 236,000 225,000
Markoting 126,964 191,180 177,255 15,925 A% 229,190 245,000
Public Relations 59,861 73,092 70,111 2,981 4% 93,334 91,455
store - 154,108 173,511 202,156 -28,645 -17% 268,932 219,559
Functions . 49,111 64,297 51,051 13,246 21% 69,402 78,600
Computer Bowl 22,543 37,775 28,875 8,900 24% 135,324 135,100
FPundraising 40,486 42,029 48,915 -6,886 -16% 64,854 58,000
Membership Fund 23,557 36,752 62,730 -25,978 -71% 83,611 50,000
Musuem Wharf 222,698 227,668 226,503 1,165 1% 302,000 316,927
General Management 170,566 199,001 166,496 32,505 16% 213,271 234,000
Total Expenses 1,245,772 1,549,447 1,620,273 -70,826 -5% 2,249,478 2,138,641

NET REVENUES(EXPENSES) $14,770 (548,648) 75,6717 -124,325 -2 26,510 -6,000



THE COMPUTER MUSEUM

04/06/94
’ BALANCE SHEET

03/31/94
, COMBINED
OPERATING CAPITAL PLANT ENDOWMENT TOTAL TOTAL
FUND FUND FUND FUND 03/31/94 6/30/93
ASSETS:
Current:
Unrestricted Cash $150,061 - - $3,070 $153,131 $259,423
Restricted Cash - - - 250,000 $250,000 250,000
Cash Equivalents - - - - 167
Investments 2,074 - - - $2,074 2,074
Receivables 109,048 - - - $109,048 48,868
Inventory 49,714 - - - $49,714 49,137
Prepaid Expenses 9,865 - - - $9,865 9,143
Interfund Receivable 3,070 273,963 - - $277,033 123,310
Total Current Assets $323,832 $273,9613 $253,070 $850,865 $742,122

Property & Equipment:

" Equipment & Furniture - - $260,327 - $260,327 $260,327
Capital Improvements - - 938,338 - 938,338 938,338
Exhibits ’ - - 4,079,698 - 4,079,698 4,079,698
Construction in Process - 52,908 - - 52,908 52,908
Land - - 18,000 - 18,000 18,000
Less Accum. Depreciation - - (2,962,311) - (2,962,311) (2,962,311)
Net Property & Equipment $52,908 52;@&4,052 $2,386,960 $2,386,960
TOTAL ASSETS $323,832 $326,871 $2,334,052 $253,070 $3,237,825 $3,129,082

LIABILITIES AND FUND
BALAMCES : '

Current: '

Accounts Payable S?2A,0005 GH, A0 $12.615 $109,006
AcCtuocd fXponsae ML I I 8,710 - - 33,130 03,57
Deferred Income 153,576 225,066 - - 378,642 194,919
Interfund Payable 273,963 - 3,070 273,963 123,310
Total Current Liabilities $477,970 $240,1386 $3,070 718,356 $490,792

Fund Balances:

Operating (S$154,138) - - - (154,138) ($108,566)
Capital - 86,485 - - 86,485 162,804
Endowment - - - 250,000 250,000 250,000
Plant - - 2,334,052 - 2,334,052 2,334,052
Total Fund Balances v (S154,138) $86,485 S$2,334,052 $250,000 $2,516,399 $2,638,290
TOTAL LIABILITIES AND

FUND BALANCES $323,832 $326,871 $2,334,052 $253,070 $3,237,825 $3,129,082

L i
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May 11, 1994

i mmi eetin
8-10 am May 19
6th floor conference room

AGENDA

Operations Update
Computer Bowl and Auctions Report
FY95 Budget Presentation & Discussion

Nominating Committee Report & Discussion of the Role of the Overseers
Long-Range Plan

The Computer Museum



The |
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: May 13, 1994
TO: Executive Committee
FROM: Oliver Strimpel

SUBIJECT: FY95 Budget & Ten-Month Financials

Please find enclosed a draft FY95 budget package. The budget has been revised
following input from the Finance Committee meeting yesterday.

Also enclosed are the ten-month financials, which include our revised year-end
projections. Note that we are now projecting a $22,563 surplus, thanks in large
measure to the stellar performance of the Bowl and live auction, and to the allocation
of 18 percent of Networked Planet expense to the Operating Fund as overhead.

I look forward to seeing those of you can attend our meeting next Thursday.



The Computer Museum

. TOTAL PEOPLE

TOTAL REVENUES

93285

$400,490

101549

$431,983

93947
$388,156

” Admissions Report
03-MAY-1994
Weekly Comparison , 1994 - .1993 :
1994 vs. 1993 Apr 1l-Apr 30 Apr l-Apr 30 Change Change
Adults 5614 5629 -15 -0.3%
Children 5927 5753 174 3.0%
Infants - 274 308 =34 -11.0%
Seniors 170 203 -33 -16.3%
TOTAL PEOPLE 11985 11893 92 0.8%
TOTAL REVENUE $46,586 $50,137 -$3,551 -7.1%
Monthly Comparison 1994 1993
1994 vs. 1993 Apr 1-30 Apr 1-30 . Change Change
Adults 5614 5629 15 ~0.3%
Children 5927 5753 174 3.0%
Infants 274 308 -34 -11.0%
Seniors 170 203 -33 -16.3%
TOTAL PEOPLE 11985 11893 92 0.8%
TOTAL REVENUE $46,586 $50,137 -$3,551 -7.1%
FYTD Thru Apr 30 FY 94 Actual FY 94 Budget FY 93 Actual
‘"—“““"““‘“““‘——“"—‘“‘“‘—““‘“““““—“--“““——‘—‘-“-———“‘zg——



The Computer Museum -
Total Visitors: Thru April, FY 94
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05/11/94

i

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital campaign
Corporate Membership
Foundation
Computer Bowl
Membership Fund

Admission

Store

Functions

Exhibit sales

Other:
Interest Income
Rental Income
Program Income
Collections
Wterne wuvIﬁA

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions
Computer Bowl
Fundraising
Membership Fund
Museum Wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

<
259

|
THE COMPUTER MUSEUM —=%0
STATEMENT OF REVENUE & EXPENSE
10 Month Ending 04/30/94 1289
SO
OPERATING OPERATING ANNUAL
FY94 FY93 CAPITAL/EXHIBIT  ENDOWMENT COMBINED $  BUDGET  FORECAST
Actual Budget Actual -Actual Budget Actual Budget Actual Budget VARIANCE FY94 FY94

202,667 270,525 38,030 202,667 270,525.. =-67,858 287,900 249,500

68,363 82,000 24,581 103,590 524,000 171,953 606,000 -434,047 732,000 ~ 526,363

2,982 41,391 2,982 2,982 © 10,286

151,428 474,200 151,428 474,200 -322,772 726,200 352,050

152,525 153,750 - 154,750 152,525 153,750 -1,225 205,000 192,725

24,180 1,000 24,180 24,180 24,180
294,125 358,800 298,100 ¥ 27! 294,125 358,800 -64,675 388,0004253 438,000 +10I

153,220 150,440 113,768 153,220 150,440 2,780 178,000 178,000

404,767 431,983 393,798 404,767 431,983 -27,216 536,841 510,000
221,262 272,330 186,658 +\(K 221,262 272,330 -51,068 332,395+6% 260,000 +40
154,034 106,480 120,773 +¢Q¥ 154,034 106,480 47,554 140,352 +7! 160,000 +%¥2
17,997 70,000 49,240 -\ 17,997 70,000 -52,003 90,0004&&1 35,000 "4“(

2,465 5,800 2,719 3,315 4,680 5,780 10,480 -4,700 12,000 3,000

.5,950 ) 4,000

2,000 6,092 2,000 -2,000 2,500 200

350 3,300 4,413 350 3,300 -2,950 4,000 350

1,698,937 1,907,408 1,441,263 255,018 998,200 3,315 4,680 1,957,270 2,910,288 -953,018 3,639,188 2,939,654

50,019 85,395 30,135 163,759 375,350 213,778 460,745 -246,967 580,485 441,500

49,498 35,740 55,436 2,064 22,160 51,562 57,900 -6,338 69,578 52,000

32,086 41,080 50,376 32,086 41,080 -8,994 52,610 38,000

54,024 51,950 50,876 54,024 51,950 2,074 62,400 64,000

215,352 244,012 213,575 215,352 244,012 -28,660 292,570 260,000

156,899 196,140 29,254 156,899 196,140 -39,241 236,000 191,900

206,093 192,680 136,944 206,093 192,680 13,413 229,190 245,000

78,257 77,916 65,983 78,257 77,916 341 93,334 91,455

191,058 224,804 170,268 191,058 224,804 -33,746 268,932 219,559

70,957 56,791 52,776 70,957 56,791 14,166 69,402 78,600

61,956 33,230 27,438 61,956 33,230 28,726 135,324 . 137,600

49,214 54,345 42,297 105,736 181,331 154,950 235,676 -80,726 286,585 140,000

40,600 69,700 26,171 - * 40,600 69,700 -29,100 83,611 50,000

255,239 251,670 246,698 255,239 251,670 3,569 302,000 316,923

106,286 106,283 106,286 106,283 3 126,977 126,977

220,589 181,970 189,917 220,589 181,970 38,619 213,271 262,000

1,731,841 1,797,423 1,388,144 377,845 685,124 2,109,686 2,482,547 -372,861 3,102,269 2,715,514

-32,904 109,985 53,119 -122,827 313,076 3,315 4,680 -152,416 427,741 -580,157 536,919 224,140

sy’

147

+60¥
+9¥
214

el



05/11/94 . THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
OPERATING FUND

FOR THE TEN MONTHS ENDED

04/30/93 2 cccccceca- 04/30/94--cccec=--
ACTUAL ACTUAL BUDGET VARIANCE PERCENT PY94 FPY94
REVENUES: : BUDGET FORECAST
Clubhouse 38,030 $202,667 270,525 -67,858 -25% 287,900 249,500
Exhibit Related 24,581 68,363 82,000 -13,637 =-17% 100,000 86,363
Govt & Foundation 42,391 $27,162 27,162 100% 34,466
Corporate Membership 154,750 $152,525 153,750 -1,225 -1s 205,000 192,725
Computer Bowl 298,100 $294,125 358,800 -64,675 -18% 388,000 438,000
Membership Fund 113,768 $153,220 150,440 - 2,780 2% 178,000 178,000
Admissions 393,798 $404,767 431,983 -27,216 -6% 536,841 - 510,000
store 186,658 $221,262 272,330 -51,068 -19% 332,395 260,000
Functions 120,773 $154,034 106,480 - 47,554 45% 140,352 160,000
Exhibit Sales 49,240 $17,997 70,000 -52,003 -74% 90,000 35,000
Interest Income 2,719 $2,465 5,800 -3,335 -58% 7,000 3,000
other 16,455 350 5,300 -4,950 -93% 10,500 550
Total Revenues 1,441,263 1,698,937 1,907,408 (208,471) -11% 2,275,988 2,147,604
EXPENSES:
Exhibits Development 30,135 50,019 85,395 -35,376 -71% 102,730 60,000
Exhibits Maintenance 55,436 49,498 35,740 13,758 28% 43,250 52,000
Exhibit sales 50,376 32,086 41,080 -8,994 -28% 52,610 38,000
Collections 50,876 54,024 51,950 2,074 4% 62,400 64,000
Education & Admissions 213,575 215,352 244,012 -28,660 -13% 292,570 260,000
Clubhouse 29,254 156,899 196,140 -39,241 -25% 236,000 191,900
Marketing 136,944 206,093 192,680 13,413 7% 229,190 245,000
Public Relations 65,983 78,257 77,916 341 0% 93,334 91,455
store 170,268 191,058 224,804 -33,746 -18% 268,932 219,559
Functions 52,776 70,957 56,791 14,166 20% 69,402 78,600
Computer Bowl 27,438 61,956 33,230 28,726 46% 135,324 137,600
Fundraising 42,297 49,214 54,345 -5,131 -10% 64,854 58,000
Membership Pund 26,171 40,600 69,700 -29,100 -72% 83,611 50,000
Musuenm Wharf . 246,698 . 255,239 251,670 3,569 1s 302,000 316,927
General Management 189,917 ' 220,589 181,970 38,619 18% 213,271 262,000
Total Expenses 1,388,144 1,731,841 1,797,423 -65,582 -4 2,249,478 2,125,041

NET REVENUES(EXPENSES) $53,119 ($32,904) 109,985 -142,889 -1 26,510 22,563



ASSETS:

Current:

Unrestricted Cash
Restricted Cash
cash Equivalents
Investments
Receivables
Inventory

Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:

Equipment & Furniture
Capital Improvements
Exhibits

construction in Process
Land

Less Accum. Depreciation

Net Property & Equipment

TOTAL ASSETS

LIABILITIES AND FUND

BALANCES:

Current:

Accounts Payable
Accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

Fund Balances:

Operating
Capital
Endowment
Plant

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

THE COMPUTER MUSEUM

BALANCE SHEET

04/30/94
COMBINED

OPERATING CAPITAL PLANT ENDOWMENT TOTAL TOTAL

FUND FUND FUND FUND 04/30/94 6/30/93
$368,600 - - $3,315  $371,915  $259,423
- - - © 250,000  $250,000 250,000
- - - - 167
2,074 - - - $2,074 2,074
212,770 - - - $212,770 48,868
45,840 - - - $45,840 49,137
18,087 - - - $18,087 9,143
3,315 575,850 - - $579,165 123,310
$650,686  $575,850 $253,315 $1,479,851  $742,122
- - $260,327 - $260,327  $260,327
- - 938,338 - 938,338 938,338
- - 4,079,698 - 4,079,698 4,079,698
- 52,908 - - 52,908 52,908
- = 18,000 - 18,000 18,000
- - (2,962,311) - (2,962,311) (2,962,311)
$52,908 $2,334,052 $2,386,960 $2,386,960
$650,686  $628,758 $2,334,052  $253,315 $3,866,811 $3,129,082
$32,908 $6,601 - - $39,509  $109,006
37,588 8,710 - - 46,298 63,557
142,518 573,470 - - 715,988 194,919
575,850 - 3,315 575,850 123,310
$788,864  $588,781 $3,315 1,377,645  $490,792
($138,178) - - - (138,178) ($108,566)
- 39,977 - - 39,977 162,804
- - - 250,000 250,000 250,000
- - 2,334,052 - 2,334,052 2,334,052
($138,178) $39,977 $2,334,052  $250,000 $2,485,851 $2,638,290

$650,686  $628,758 $2,334,052  $253,315

$3,866,811 §3,129,082




05/18/9%

PROJECT: NEIWORKED SOCIETY

TOTAL ESTIMATED PROJECT QOST 650,000

CASH OOLLECTED

Corporate Contributions
Fandation Grants

REVENUES
EXPENSES
Persamel. Expense
Administrative Fxpense
New Exhibit Production
Overhead (18%)
Total
Rd Balance (Deferred Revenve)

Expenses and fund balance

COM{ITTED PLEDGES (Cash not received)

Stratus
Velfleet
HOHP

Total

PROPOSALS PENDING

Com. Mass Trans. Authority
Nat‘l Science Foundation
Unysis

3 Cam

Sprint

Bartyan

THE COMPUTER MISEIM
PROJECT REFCRT
AS OF 4/30/9
TOTAL F193 FY%
395,000 395,000
100,304 50,000 50,304
495,304 50,000 445,304
REPCRIED AS REVENUES & EXPENSES
172,053 50,000 122,053
104,449 18,823 85,626
8,561 2,163 6,398
11,630 64 11,566
47,413 28,950 18,463
172,053 50,000 122,053
323,251 323,251
495,304 50,000 445,304
20,000
25,000
25,000
70,000
100,000
500,000
50,000
50,000
100,000
50,000



&

NOTES ON DRAFT FY95 BUDGET

Operating Fund

‘1. Operating Fund revenue is budgetted at $537,646 greater than FY94 projected

revenues. The following increases are the main contributors:

* $212,763 in the exhibit-related line from the 18-percent overhead on permanent
exhibit development (Networked Planet and Walk-Through Computer 2.0) taken into
the Operating Fund '

« $110,000 associated with the new publications program

« $58,000 from increased corporate membership

* $32,000 from increased membership fund contributions

* $40,000 from the Internet Auction

* $71,000 from increased admissions revenue (assuming a less severe winter and the

- draw of The Networked Planet exhibit and the Harold Cohen robot painter)

» $30,000 from the new Overnight program in the functions line

2. The Operating Fund revenues most subject to risk are:

» Exhibit sales ($53,300); this program holds out the promise of major growth, but
has not yet performed. The program contributes to the Museum's educational mission
as it results in the Museum serving very large numbers of visitors at other sites.

» Overhead from the Clubhouse ($57,140) and permanent exhibit development
($212,763). If these projects proceed with expenditures below budget (owing to lower-
than-budgetted revenues from fund-raising), the overhead income to the Operating Fund
will be correspondingly reduced.

3. Operating Fund expenses are shown increasing by 18 percent. The main contributors
to this are:

« Fund-raising salaries and general and administrative overhead that were allocated to
the Capital Fund while the Capital Campaign was active, and the full staffing of the
Development department in FY95 in contrast to FY94

« Publications expense tied to the advance-against-royalty publications revenue

» Education & admissions expense owing to the new Director of Education at a higher
salary level, and the addition of an education assistant position to assist with education
program funding and support.

« $27,000 for the renovation of the Museum offices



* $25,000 for the conversion of the Museum's in-house computer system to a client-
server architecture.

Note: A 4 percent salary increase is budgetted.

Capital Fund

The projected Capital Campaign pledge receipts for FY95 of $41,000 are not sufficient
to cover the mortgage principal and interest payments of $120,200, which, together with
fund-raising expenses of $5,300, results in a Capital Fund FY95 deficit of $84,500.
This issue, which I brought up in the 5/11/94 mailing, needs to be addressed.



05/13/94

SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital campaign
Corporate Membership
Foundation
Computer Bowl
Internet Auction
Membership Fund

Admission

Store

Functions

Exhibit Sales

other:
Interest Income
Publications
Computer Camps

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit Sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Publications
Public Relations
Store
Functions
Computer Bowl
Internet Auction
Pundraising
Membership Fund
Museum Wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

OPERATING
FY95 FY94

PROJECTION
272,500 249,500
290,700 86,363
10,286
250,000 192,725
24,180
365,000 438,000

40,000
210,000 178,000
581,900 510,000
298,000 260,000
190,850 - 160,000
53,300 35,000
5,000 3,000
110,000 _
18,000 550
2,685,250 2,147,604
78,792 60,000
58,179 52,000
40,560 38,000
59,850 64,000
333,339 260,000
215,360 191,900
251,560 245,000

94,945
84,504 91,455
238,826 219,559
102,320 78,600
118,272 137,600

32,000
150,066 58,000
75,835 50,000
300,000 316,927
370,729 262,000
2,605,227 2,125,041
80,023 22,563

%
VARIANCE

8% .

70%

23%
-20%
15%
12%
13%
16%
34%
40%

97%

20%

24%
11%

6%
=7%
22%
11%

3%

-8%

23%
-16%

61%
34%

-6%
29%

18%

72%

THE COMPUTER MUSEUM
PROPOSED BUDGET

FY95
CAPITAL EXHIBIT .
% %
FY95 FY94  VARIANCE FY95 FY94 VARIANCE
PROJECTION PROJECTION
1,394,785 450,000 68%
41,000 352,050 -759%

120
41,000 352,050 -759% 1,394,785 450,000 68%
1,394,785 381,500 73%
5,300 82,000 -1447%
120,200 126,977 -6%
125,500 208,977 -67% 1,394,785 381,500 73%
-84,500 143,073 68,500

COMBINED $
FY95 FY94 VARIANCE
PROJECTION
272,500 249,500 23,000
1,685,485 526,363 1,159,122
10,286 -10,286
41,000 352,050  -311,050
250,000 192,725 57,275
24,180 -24,180
365,000 438,000 -73,000
40,000
210,000 178,000 32,000
581,900 510,000 71,900
298,000 260,000 38,000
190,850 160,000 30,850
53,300 35,000 18,300
5,000 3,000 2,000
110,000
18,000 550 17,450
4,121,035 2,939,654 1,181,381
1,473,577 441,500 1,032,077
58,179 52,000 6,179
40,560 38,000 2,560
59,850 64,000 -4,150
333,339 260,000 73,339
215,360 191,900 23,460
251,560 245,000 6,560
94,945
84,594 91,455 -6,861
238,826 219,559 | 19,267
102,320 78,600 23,720
118,272 137,600 -19,328
32,000
155,366 140,000 15,366
75,835 50,000 25,835
300,000 316,927 -16,927
120,200 126,977 -6,777
370,729 262,000 108,729
4,125,512 2,715,518 1,409,994
-4,477 224,136 -228,613
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Memorandum

to: Executive i

from:  Oliver Strimpel :

re: May 19 Executive Committee meeting
date:  5/11/94

The next meeting of the Executive Committee will take place from 8-10am in the sixth floor
conference room in the offices.

The agenda for the meeting is enclosed.

FY95 Budget '

A draft budget has been sent to the Finance Committee and will be discussed at the Finance
Committee meeting tomorrow, May 6. After responding to Finance Committee input, a
revised draft budget will be mailed to the Executive Committee either this Friday (7th) or
next Monday (16th).

I would like to alert the Committee to an important issue for next year’s budget: the

mortgage payment (approx. $120,000). This has been met from Capital Campaign and

general Capital fund contributions in the past. The outstanding pledges on the current

Campaign will meet only about one third of the mortgage needs. The Development

t(lllommitt.ee has begun developing ideas to address this challenge which will be discussed at
e meeting.

Long Range Plan

Enclosed is a revised draft plan that includes input from staff and Board, primarily in the
areas of exhibits, education & collections. With new staff department heads in
development, marketing and education, and a number of pressing operational issues to deal
with, there has not yet been an opportunity to have discussions and input in the
development, marketing, and finance areas. Further discussion is also needed on
developing our national and international presence.

As a result, Charlie and I have decided that we will aim for a final draft of the Plan to be
complete for the September Executive Committee meeting, for discussion and approval at
the November 11 Board meeting. This will give us more time for discussion, allowing
more Trustees and Overseers to become involved both through the operating committees
and through the full Trustee meetings in June and November.

Although there will not be a great deal of time at our May 19 Executive Committee meeting,
I would appreciate any input you can give on the material enclosed which includes some
new material resulting from Exhibit and Education Committee meetings as well as our
February Trustee meetings.

Enclosures: agenda
partial Draft of Long Range Plan
minutes of April 13 Executive Committee meeting

May 11, 1994 The Computer Museum
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Great Feet! by Stride Rite foeees

& MRoTER

g . The Computer Museum MUSEUM
St{ ide E‘te Boston, Massachusetts

Great Feet! Overview

Greet Feet! is a new concept for the Stride Rite corporation. Today, parents look for exciting and
rewarding shopping experiences when shopping with their children. Stride Rite’s goal is to
strengthen their long-standing image as America’s premier Children’s footwear resource, as well
as create a more stimulating, captivating environment for their customers. Their Great Feet!
‘concept and design provide a fresh, dynamic perspective to Children’s footwear retailing.

The Role of The Computer Museum
The Computer Museum plays an important role in these stores by acting as a resource for fun,
engaging and educational exhibits. The Computer Museum has been invited to develop
interactives for the two prototype Great Feet! stores to be opened late this summer. There is
potential to work with Stride Rite as they open more Greast Feet! locations and in their continu-
ing efforts to update their existing locations. This is a tremendous opportunity for TCM and
Stride Rite.

How The Computer Museum Benefits

The Computer Museum’s involvement in this project will impact several goals of the Museum.
This project will not only provide a direct revenue stream for TCM, but will benefit its mission
in several other areas.

- Marketing and Public Relations v
The interactive exhibits designed by TCM will be prominently labeled with TCM’s logo and
by-line. The two stores in this prototype project will each have significant floor traffic.

Purchases/year Potential Floor Traffic/year
Natick 30,000 100,000
New Jersey 40,000 125,000

In addition, media potential in a variety of areas is also a strong consideration in this project.

Industry Relationships and Development
These exhibits, as with exhibits housed inside TCM provide opportunities for the computer
software and hardware industries to promote their products. In fact, the market groups most




likely to visit Great Feet! are coveted by the computer industry. Apple Computer has shown
heightened interest in this project and has pledged use of equipment in prototype development.
Although this type of cross-marketing is new to Apple, they are open to the possibility of ex-
panding their involvement. Stride Rite has participated in co-operative marketing with Little
"Tykes ‘Toys, so they believe in this type of promotion and would like to explore this possibility
further.

TCM ‘s involvement by bringing together these diverse groups, creates a “Win-Win” situation.
This increased visibility within the computer and retail industries will assist TCM in the devel-
opment of other projects.

Opening Relationships

Continuing development and implementation of interactive software exhibits with Stride Rite
will promote a long term relationship. The new relationship between TCM and Stride Rite has
already re-activated the Stride Rite Foundation’s sponsorship with the Museum. A continuing
relationship will lead to a possible increase in donations and other sources of support.

Investigation of Potential

This project will act as a pilot in within the Great Feet! project at Stride Rite, it will also serve as
an assessment of the potential of creating similar relationships with other retailers. TCM seeks
to increase its national and international exposure in non-traditional locations by acting as a
provider of educationally sound interactives .

Sharing Resources

Learning about implementation problems will help Stride Rite and TCM learn about how to
do this job better. Stride Rite’s work to design standard cabinetry will be shared with TCM and
used in subsequent projects.

Stride Rite’s success with this project will
create an entry in the retail marketplace
for TCM. Stride Rite’s position as an
industry leader will further enhance
TCM’s efforts.

Store Layout

The Great Feet! prototypes will be divided
into specific sections servicing an age
group and/or gender group. The interac-
tive station in each section is designed to
appeal to the interests of each particular
group. The hardware for each station is
designed to provide a maximum of flex-
ibility and usefulness. Specific hardware
requirements are listed later in this docu-
ment. The proposed interactive software




for each station is described as follows:

General _

TCM’s popular How Tall Are You? exhibit is the centerpiece for this
area. This engaging exhibit invites shoppers to stand and let a computer
measure their height. Shoppers of all ages delight in fooling the com-
puter and learning how it works. The software for this exhibit is
customizable for a variety of tasks and is also translated into Spanish, as
well as operating in metric units of measurement.

Infants

This section has an interactive based on Jeff Pisciotta’s foot technology
presentation. Jeff is Stride Rite’s biomechanists technologist and has
worked on the design of their infant shoes. The presentation is targeted
at parents and intends to inform them about the research and technology
behind the design of Stride Rite shoes. This interactive focuses on deliv-
ering information and directing parents toward shoe models that meet
the needs of their child. This presentation was originally developed as an
in-house training package for Stride Rite. The store presentation will be
adapted using Macromedia’s MacroMind Director.

Toddlers

The interactive in this section is McGee, published by Lawrence Productions. This program
allows a child to control the actions of the McGee character as he makes his way around his
house. Children simply point at an object to initiate and action - no reading is required. This
interactive will provide knowledge of the computer, a sense of control over the machine, confi-
dence, a sense of discovery and learning for the fun of it.

6-12 Year Boys

This section of the store is de-
atmosphere. The interactive is
well as provide informal educa-
produced by Knowledge Revolu-
Shootout allows the user to shoot
ment. Users get instant feedback
shot for better accuracy. Sound
missing shots and “airballs”.

signed to reflect a school yard basketball
designed in accordance with this theme, as
tion. An adaptation of Interactive Physics,
tion will be used in this station. Basketball

a virtual basketball in a simulated environ-
and can change the angle and velocity of their
effects highlight successful shots, as well as

6-12 Year Girls . :
This section of the store is designed to recognize the pointed fashion requirements of girls this
age, and reflect their social structure and needs. Draw on the Wall contains a series of outline
pictures and a simple set of coloring/drawing tools and palette for users to create their own
artwork. The pre-drawn outline pictures will include issues important to this group: friendship,
ecology/nature, fun foods and fantasy/pretend. Users will select drawing tools and colors from
a palette on the screen and create their pictures by touching the screen.




Hardware Specifications
These systems are designed for economy, durability and expansion. Each store has a 6-7 year
life expectancy, therefore these systems need to meet the long term needs of Stride Rite.

Stride Rite will be able to easily change software as well as maintain each machine through out
the projected life of each store.

How Tall Are You?

Macintosh Classic (4MB RAM, 40 MB Hard Drive)
HTAY? Sensor array (Designed by TCM)

External Speaker

Interactive Stations

Macintosh Quadra 610 (8MB RAM, 100 MB Hard Drive, CD-ROM Drive)
Touch Screen Monitor

Keyboard

Mouse

These specifications may change to adapt to availability of hardware, or to meet the availability
of manufacturer-supplied resources.
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Museum Mission

Strategic Analysis

Strategy

Ten-year Objectives

THREE-YEAR PLAN FY95.97

A. Exhibits: permanent, temporary ; mcludes new exhibit development and renovation of
existing exhibits

B. Overall visitor experience: apron, lobby, signeage, parking, visitor services, exhibit
maintenance

C. Education programs: The Computer Clubhouse, teacher development, visitor services.

D. Special events

E. Research

Exh1b1t sales, lravehng exh1b1ts oﬁ's1te exh1b1ts

. Clu]l::ouse mssemmauon—u'avehng exhibit, satellite Clubhouses, software starter
packages

Computer Museum Materials: Book Series, Videos, CD-ROMs, teacher materials
National Events: Hall of Fame, Computer Bowl

“The On-line Museum”

~ Plan for new acquisitions, collections management, and documentation.

IV, Marketing Plan (to be developed)

- Marketing plan supports the institutional positioning, financial, and audience impact goals.

Includes a discussion of Museum’s earned revenue plans from existing streams and new
streams.

Y. Institutional Advancement (to be developed)
Three year plan for building the Museum’s base of support from individuals, corporations,
& foundations. Addresses future of Capital Campaign.

VI._Finance (to be developed)
Three year financial plan that reflects all planned activities; includes projections for all of
Museum'’s operating and capital revenues and expenses.
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- VIL.Administration (to be developed)
~ ‘Three year plan that addresses administrative needs to support the plan, including office
and personnel requlrements ‘

VIIL_Diversity (to be developed)

Plan to increase diversity in the Museum s programs, audiences, staff, & Boards.
* TEN.YEAR PLAN (0 be developed)

The ten year plan describes how the Museum will achieve its ten-year objectives.
Building Scenarios

Onsite Pi‘ograms

National & International Programs

Marketing

Institutional Advancement

Finance

Administration

Diversity

May 11, 1994 2



The Computer Museum’s mission is to:
I

IL.

educate and inspire people of all ages and backgrounds from around the world
through dynamic exhibitions and programs on the technology, application, and
impact of computers -

preserve and celebrate the history and promote the understanding of computers
worldwide

III. be an international msourcé for research into the history of computing.

2 SI ) I 0] a l .
Mii

The usage of computers is skyrocketing as the cost/performance ratio continues to
drop.

The media are focusing attention on the fusion of the telecommunication, entertainment,
and information industries.

Computer applications and usage continue to change rapidly.

Society and industry often focus on the new, next generation of products and services.
The essence of the changes and the long view can get lost in the din of fast-paced
incremental change.

As information technology becomes recogmzed as the key technology of our era,
interest in the origins of the information revolution will increase.

Adoption of new technologies is very uneven across society, with many being
excluded, and feeling “left behind.”

Computers enable more people to work at home, increasing work flexibility and
communications, but also increasing people’s physical isolation.

Life-long informal education is becoming more important as a way of staying abreast of
changes.

As computers become more mainstream, new opportunities‘ to learn about and interact with
computers exist. Products and services that overlap and partially compete with the
Museum include:

easy-to use, multimedia computer-based applications offered at libraries, schools, other
museums and over networks

 school usage of computers as tools to support education in all fields.
* sophisticated home-based educational, game, and productivity software, increasingly

exploiting multimedia and network connections
theme parks which make increasing use of computers with special emphasis on
immersive, virtual reality-style experiences
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. The Need for the Museum ission: I ; To Educate and Inspire
People are increasingly coming into contact with computing, often thrust into the role of
users of specific applications. Everyone is an unwitting user of networks of computers in
performing routine activities, such as traveling, shopping, or communicating.

But computing is changing rapidly. People experienced in one computer application have
“no knowledge or confidence in another. And many feel excluded as they learn of
technological marvels they cannot fully grasp or afford. The problem is particularly acute in
underserved communities.

Science and technology museums have a well-established image as accessible places where
visitors can explore in a relaxed fashion. They are also trusted as objective, non-
commercial presenters of material. Most important, they provide a mixture between

- education and entertainment, a place for fun and learning. They are places that welcome

. groups and promote intergenerational group interaction.

These characteristics give the Museum an educational opportunity that formal educational
institutions cannot pursue and that entertainment-oriented venues are not interested in.
The Museum’s image enables it to reach populations that have no other recourse as a first
step.

Research

Computing is the defining technology of our age and its history is a key part of the world’s
heritage. The Museum is one of a very small handful of institutions that is seriously
preserving the evolution of computing. These institutions are not competitive, but
collaborate to ensure that their collective resources preserve as much of the significant
record of computing as possible.

The loss of the computer pioneérs themselves will reinforce the importance of the
:ﬁgleﬁﬁons. Researchers will increasingly be seeking access to the original materials held by
useum.

As key computing anniversaries and other milestones occur, the public seeks information
about the event, and the media look for a focus to “locate” their coverage. The computer
industry also needs a non-competitive forum to come together and celebrate the
achievements of the field and gain perspective.

3. Strategy

The Museum’s strategy is to develop authoritative and spectacular exhibits and programs
that will achieve high international visibility and public awareness.

High visibility-of a limited number of flagship elements will assist the development and
dissemination of all Museum programs. The flagship could be the Museum’s main site, or
a highly successful program or publication. Different flagship elements will serve to reach
different segments of the public and the computer industry. The Museum will build upon
its spirited approach to informal education, as exemplified in its exhibits and education
programs.
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The Museum will seek to leverage every activity to extract maximum value and achieve the
greatest possible impact. Exhibits will be leveraged with books, CD-ROMs, exhibit
licensing and traveling components; education programs will be designed as national

~ models, events such as The Computer Bowl or the Hall of Fame awards program will be
leveraged with television programs.

The Museum will position itself to build cachet within the industry so that corporations will
view the Museum as a desirable location from which to launch products and host events.

I ‘ I -]: B Ql . "
1. Become a world class attraction offering exciting exhibits and special events that explolt
and explain the latest technologies. :

2. Become a significant provider of books, television programming, and other informal
educational materials about computer history, technology, application and impact.

3. Develop innovative uses of computers in informal education. Become a provider,
catalyst, supporter, mentor for museums, community organizations, schools and other
groups seeking to establish their own informal exhibits and programs about computers
Actively support the national education reform movement.

4, Define and implement the “on-line” Computer Museum.

5. Provide an internationally recognized forum for the celebration and recognition of key
-developments in the evolution of computing

6. Maintain and enhance the historical collections and their documentation as a definitive

collection of the history of electronic computing. Establish the Museum and its
collections as a premier resource for research into the history of computing.
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THREE-YEAR PLAN: FY95-97

The following three-year plan represents the first steps towards the achicvement of the ten-
year objectives. '

L _ONSITE PROGRAMS
A. EXHIBIT PROGRAM

The following considerations on exhibit content, exhibit approaches, and available gallery
space provide the basis for the onsite FY95-97 exhibit plan. A specific list of proposed
exhibits are presented in Appendix L.

The Museum’s 1989-94 Exhibit Plan addressed the three questions:

How do Computers Work?
How did Computers Evolve?
‘What do Computers Do?

With updating, the Walk-Through Computer and People and Computers can continue to
address the first two questions satisfactorily. Tools & Toys, Robots & Other Smart
Machines and The Networked Society (opening November 94) address the third question.

It is the applications of computing that are affecting all members of society. New
applications are continually in the news. Last year virtual reality was the hot topic. This
year it is the information superhighway. The next exhibit plan will therefore shift increasing
focus onto the third question and broaden its scope to deal more fully with the social impact
of computing.

A significant application area of tremendous public interest is the application of computing
to the arts. The arts have the ability to reach out to diverse audiences, and help the Museum
shed its image as a place for technology buffs. Exhibits that relate to the computers
including the performing arts, will therefore be a component of the next plan.

The Museum should plan for some flexibility in its exhibit programs so as to be able to
address topics while public interest is high. “Rapid response” exhibits will require a new
approach to exhibit development and funding in which exhibit development, fabrication, &
installation can take place with staff and funding resources that are already in place. This is
the necessary in order to reduce the lead time.

The topcial issues covered should not shy away from issues of hot controversy. The
Museum should make visitors face dilemmas without taking an institutional stand.

Visitor research points out two areas the public would like addressed:

1. The future: visitors seek access to cutting edge technology and applications

2. Resource guides: visitors want specific information about computer use and
purchasing.

May 11, 1994 6



The first point is addressed in the plan (Appendix I) in several exhibits. The second will be
mfaddressed by i mcoxporaung resource materials and pointers to other reliable sources of
ormation.

E ! .l 03 e l

To achieve greater impact and visibility, the Museum needs to mount some spectaculér

exhibits. Examples include larger than life exhibits-(Walk-Through Computer),
~environmental exhibits, or group virtual reality experiences. The plan calls for a major

renovation of The Walk-Through Computer which, as well as updating i it, will increase its
visual i impact from the exterior and its immersive, environmental quality in the interior.

Increased provision for contact between visitors and Museum staff can provide a means of

increasing visitor engagement, especially for groups. Scope for presentations and
performances in exhibits should be planned into exhibit spaces.

Space

After The Networked Society‘ opens, one remaining 4,000 sf bay will be available for
development at Museum Wharf. (Bay 1 on 6, formerly collections storage).

Additional space can be created by compressing existing exhibits, such as Tools & Toys or
Milestones.

Three primary criteria need to be applied in answering this question:

1. How does the exhibit further the Museum's mission?

2, Wl‘]?.l the exhibit support the Musuem's audience building, marketmg & positioning
goals

3. Is it fundable and are there opportumues for financial leverage?

The following three projects have been provisionally ranked highest according to these
criteria and will be investigated further to determine their potential.

Cost: $1,000,000 minimum

Opening: June 1995 to November 1995

Description: A six minute movie with synchronized motion simulation in a 15-20 person
theater. Visitors view and feel a dramatic ride through the Walk-Through
-Computer. The ride follows the flow of information from a keypress, along
the cable to the interface chip, along the bus, into the microprocessor, to the
RAM, hard disk drive, back to the processor, to the video card and along
cables to the monitor. If possible, an interactive element will be incorporated
to increase visitor engagement. The movie will incorporate animated
sequences showing the inner workings of the components along the way.
High quality animation of the microprocessor is available from Intel’s
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Omnimax film The Journey Inside This ride replaces the existing Sofiware
The Ride serves as an mtroducuon to the Walk-Thmugh Computer exhibit,
introducing visitors to the basic elements of computer hardware and system

- software. It greatly increases the effectiveness of the Walk-Through
- Computer as an exhibit that explains how computers work.
- Motion rides are proven audience draws; people of all ages and

backgrounds, but youth in particular, are drawn to simulation rides. This

- will draw populations from the New England area throughout the year.
- No permanent motion ride is available in Boston. A high-tech motion ride

will position the Museum as a leading edge institution, and accelerate the
repositioning of the Museum as a fun, non-threatening place as opposed to a
technologically challenging, h1story-onented institution. This repositioning
is a strategic objective for the Museum. The Ride's unique nature (owing to
its coupling with WTC 2.0) will increase likelihood of print and electronic
:‘n;edia coverage which has been the Museum’s best promotion vehicle to

te.

- Two fundihg models exist:

-Raise funds from corporate sponsors and offer sponsors an option to create
duplicate copies of the Ride, with the other copies traveling or permanently
installed in locations where sponsors wish to make an investment.

-Develop the Ride with a partner who invests part or all of the capital
required in exchange for part or all of the Ride sales and licensing revenues.
The Ride could be replicated for the cost of duplicate hardware only.
Additional exposure and revenues would come from the Walk-Through
Computer book and CD-ROM sales to people who experience the Ride and
its copies.

May 11, 1994

c. $1,000,000

June 96 or June 97

A 3,000 sf exhibit and performance space featuring the application of
computing in music, film & video, games, and virtual reality. Musical
applications include the use of computers in the composition, arrangement,
and performance of popular, jazz, and modern music. Movie applications
include the creation of special effects, animation, and digital editing. The
exhibit will offer many hands-on opportunities to experiment with and
create music, movies, and games.

Visitors gain an understandmg of a growing, vibrant area of computer usage
and an introduction to how it works. Visitors will feel empowered to use
this technology themselves after they leave the Museum.

This field is very accessible to people with no technical knowledge, and also
appeals to diverse populations, especially young people. It has depth that
gives it appeal to people in the computing field. A changing program in the
exhibit’s performance space would attract new audiences.

- Computers in Entertainment furthers the "fun" and "cutting edge" image of

the Museum. The exhibit will be a first of its kind, and its components will
be attractive to other science and technology museums.

Potential sponsors include computer hardware, software, IC, music, special
effects, video game and software vendors. Possible federal support from
the NEH and NEA.



Leverage: Good exhibit licensing and sales ponenual to other science and technology
museums, other educational institutions, and ernitertainment equipment retail
environments, such as malls and stores. Traveling version is possible.

Cost: c. $750,000
Opening: June 96 or June 97 .
Description: . A 1,500 sf space in which up to 30 visitors interact with a simulated
' environment. One example of a simulated environment would be an
aquarium projected onto the walls of the space. A number of stations offer
visitors the opportunity to create their own fish, selecting appearance,
behavior, breeding, and fitness functions. They then launch their fish into
the environment and can watch its growth, interaction with other visitors'
' fish, and breeding patterns.
Mission: Visitors create. their own simulated entities. The ability to select or script
simple behavior, offers an engaging and accessible introduction to
programming. Computer simulation of complex systems is an increasingly
- important application. Visitors can experience a simulation that contains an
. element of their own creation.
Audience: The group simulation would be a one-of-a-kind experience that would be
" visually exciting and conceptually intriguing. As such it has the capability to
. draw well. The group nature of the interaction is highly desirable in a
Museum, and would work very well with school visits.
Positioning:  First permanent public installation involving a virtual environment and
_ group interactions positions the Museum as a unique experience involving
cutting edge and educational uses of computers.
Fundability: Fectlilcrgl gll'ant support from NSF; support from corporations and
individuals.
Leverage: The installation can readily be replicated for other spaces such as museums,
corporate settings, or public spaces.

Conclusions: Framework for Exhibit Plan

Develop one medium-large (2-3,000sf) exhibit per year

Renovate or replace all existing exhibits by the end of FY97

Exhibits should contain elements that are spectacular and cutting edge
Exhibits provide for presentations and performances

A “rapid response” gallery will address topical issues

it S

Appendix I contains the exhibit development schedule and maps.
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The Museum’s three-year plan seeks to raise the quality of a v1s1tor s overall experience of
the Museum visit. It is improvement of the overall experience that will move the institution -
along the path set out in the first ten-year objecuve—namely to become a world class
attraction.

Visitors’ experience of the Museum is significantly affected by the apron, lobby, external
signeage, and parking facilities. Additional factors of great importance include visitors’
contact with Museum staff in the lobby, galleries and store, and the quality of exhibit
maintenance.

A new apron park is planned as part of the Waterfront Project being developed jointly with
The Children’s Museum. If these plans go ahead, the apron will become very much more
attractive and provide a pleasant approach to the Museum. The overall cost of the new
apron park would be $1 million.

Lobby

Plans for the “Wave” which will serve as a new entry lobby for The Computer Museum
-and The Children’s Museum are well developed. In order to exploit the Wave, the Museum
will need to adapt its own existing lobby and store at an approximate cost of $200,000. An
“atu'actg’fsg)gg)égxmblt will be nwded to draw visitors mto the Museum from the Wave, at a
cost O

Signeage -

External signs on the site and lobby will be an integral part of the Waterfront project. A
new integrated internal sign system is needed to enable visitors to find their way round the
galleries. This will be implemented in FY95 at a cost of $10,000.

Parking

The Central Artery/Tunnel project and the new Federal Courthouse have reduced nearby
parking space. Although some new parking garages have been constructed (e.g.
Farnsworth Street), visitors are finding it harder to park. Efforts will be made to make
parking arrangements with existing and new sites.

Visitor Servi
Visitor research indicates that contact with members of Museum staff (either paid or
volunteer) greatly affect the perception of the Museum. A gradual overhaul of Museum
visitor services programs is planned to give floor staff specific roles as visitor greeters,
information booth staff, and “performers” of demonstrations and theater-style
presentations. These roles will make visitor service staff more accessible, visible, and
better equipped to respond to visitor needs and enhance the quality of the visit. Increased
use of volunteers on the floor is planned, rising to 50% of floor staff by FY96.

Exhibit Maintenance »
The Museum’s hands-on interactive exhibits are the primary experience at the Museum.
The quality of the visitor experience degrades rapidly if exhibits are out of order. Over the
past few years, the availability has ranged from 80% to 100% with an average around
90%. The goal is to maintain 97% or better of the exhibits in working order at any time.
This will be achieved through a detailed operational plan that involves increased staff
resources, more training for all floor staff, and daily status reviews. Exhibit planning will
g);ltintge tf(l) allow flexibility so that malfunctioning exhibits can be seamlessly removed

m the floor.
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Onsite education programs include The Computer Clubhouse, the establishment of a pilot
teacher development program, and the visitor services program in the Museum exhibit
galleries. _

The Computer Clubhouse
~ 'The next three years will see refinement of ‘Clubhouse programs as experience with
participants is evaluated. New projects will be adopted as new mentors are attracted to the
Clubhouse. New technologies will be integrated as they become available, including the
use of high speed networks. :

Selection of communities served will be made on the basis of their ability or interest in
- setting up their own projects derived from the Clubhouse model.

The long-term financing strategy for the Clubhouse will involve a mix of earned revenue
and multi-year grant support and/or endowment.

A detailed schedule of Clubhouse development is presented in Appendix 2.

Teacher Development Program
The establishment of a teacher development program furthers the Museum’s objective to
support the national education reform movement.

Starting in FY95, the Museum will test a pilot teacher education program within the
Computer Clubhouse. Teachers will develop their own projects within the Clubhouse, |
while learning how to initiate similar activities in their own classroom. Collaborations on
the development and implementation of this program will be pursued, including deepening
ties with Lesley College, Technical Education Research Centers (TERC), and other
organizations serving pre-service and in-service teachers.

Approximately $30,000 is needed to establish the program. Experience with the pilot
program will determine the nature and scope of a permanent teacher development program.

Visitor services currently developed at the Museum include gallery tours and hands-on
collaborative activities. A gradual overhaul of Museum visitor services programs is planned
to give floor staff specific roles as visitor greeters, information booth staff, and
“performers” of demonstrations and theater-style presentations. These roles will make
visitor service staff more accessible, visible, and better equipped to respond to visitor needs
. and enhance the quality of the visit. Increased use of volunteers on the floor is planned,
rising to 50% of floor staff by FY96. Specific roles for Museum floor staff as presenters

and actors are planned for The Networked Society Exhibit and for The Walk-Through
Computer 2.0 .
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The Museum has hosted special events such as the Loebner Prize Competition (Turing
Test), the Harvard Cup (Computer Chess Championship), and MIT student robot contests.
Though labor-intensive, such events have proven very successful in raising visibility for
the Museum. Many museums have an annual event, such as Inventor’s Day at the Boston
Museum of Science, that garner great media interest and large crowds.

The Museum will continue to host events that are of public interest and that illustrate
exciting and intrigning uses of computers. The contests should be conducted in partnership
with other organizations to achieve greater leverage.

Funding requirements range from a minimum of $5,000 for a small event organized mainly
by an outside body (such as the Harvard Cup), to $50,000 for a complex event with major
Museum involvement (such as the Lpebner Prize).

E.RESEARCH
The Museum will establish an exhibit lab that will be used for three kinds of research:
1. Evaluation of Computer Museum exhibits in progress
2. Development and testing of Museum-developed applications of technology to informal
education. The NSF-funded virtual reality research currently under way is an example.
3. Public testing and evaluation of educational software and other educational research
projects being conducted at academic research institutions.
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Thrs sectlon presents the plan to serve audrences pnmanly beyond the Museum’s walls.
Outline Only

Adaptauon of exhibits for offsite licensing will be an integral part of new exhibit
development, starting with The Networked Society exhibit.

A marketing and sales plan will be developed for the licensing of exhibits to other
museums, aquariums, zoos, malls, and retail environments such as children’s
shoe or cloths shops, or even fast food outlets.

Di ,

Clubhouse Tour Software: A virtual interactive exploration view of the Clubhouse.
educators can start similar projects in their own after-school, community, or
school site.

Teacher guides: Clubhouse Project Guides will provide information and on resources

Establish Offsite Clubhouse program: assist in the creation of offsite Clubhouses,
starting in the greater Boston area.

Develop Traveling Electronic Classroom Exhibit: this exhibit (see below) will contain
elements that are closely based on material in the Clubhouse.

Clubhouse video to inspire and assist others to develop similar centers
Clubhouse book

Traveling Exhibit P! 4
Electronic Classroom (developed FY95-97). If funded by the National Science
Foundation, The Computer Museum will collaborate with the New York Hall of
Science and the Oregon Museum of Science and Industry to develop the Electronic
Classroom, a traveling exhibit designed to show parents, teachers, administrators,
students and other members of the general public how computers can support
science, math, and technology educational reform. The Computer Museum will take
the lead on the content and will develop all the interactive elements of the exhibition.
The exhibit has a particular focus on reaching parent, teachers, and young people
from underserved communities.

Computer Museum Book Senes
First three titles: Computer Museum Guide to the Best Kids’ Software
' Computer Bowl
Walk-Through Computer 2.0

Walk-Through Computer CD-ROM

Software based on exhibits and collections

Educational materials for teachers including updated teacher packet to cover new
Museum exhibits and Clubhouse project guides (see Clubhouse
dissemination above)

National Events
- 'These support the Museum’s objective to provide an internationally recognized forum for
the celebration and recognition of key developments in the evolution of computing.

The Computer Bowl: Develop and hold a second series of annual Computer Bowls to
feature the next generation of industry leaders and modify the format to allow for the
production of a higher impact television show.
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International Computing Hall of Fame Awards Program: iaugurate the program in the
50th anniversary year of computing. A television program will be an integral part of
the Hall of Fame Awards program.

With over 15 million people already connected to the Internet and a further 3 million

. connected to commercial on-line services, a “network presence” will offer the prospect of

“serving as a direct delivery tool to help execute the Museum's educanonal mission as well
as significantly increase the Museum’s international visibility.

As part of The Networked Society exhibit development, the Museum will establish a
Gopher server which will contain general Museum information, selected exhibit text,
graphics, video clips, and interactive software samples. Details are presented in Appendix

The Museum will explore ways in which the essence of the Museum experience can be
captured for remote use. True interactivity must be retained, as well as the ability to branch
at will to the Museum's various offerings.

The Computer Clubhouse will disseminate information and present works created in the
Clubhouse using the popular multi-media Mosaic browser for the World Wide Web.
The Museum store will develop an on-line catalog.

Museum collections catalogs will be placed on-line.
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~ The first priority will be to continue to capture artifacts, photographs, films, documents,
and software just-in-time, prior to literally being scrapped, by companies, individuals,
and other museums. The Computer Museum has provided a parachute when missions
change, companies merge or fail, and individual collectors pare down and move to smaller
quarters, or die. In this way The Museum preserved a unique collection of Fairchild
integrated circuits, ‘the Whirlwind Computer from MIT, SuperPaint, the first paint
program developed at CMU and Xerox Parc, and the first 'virtual reality' helmet. The
Computer Museum could do this with quick reaction time and a unique focus and expertise
that can determine the significant technology relating to computing.

From the start of collecting efforts about 1970, the characteristics of the collection have
- stayed the same. Highest priority is given to collecting the important technological
" innovations with carefully selected documentation. The next priority is given to insuring
* that the classic or standard implementations of a technology are represented. In addition,
the collections include examples of technologies that failed, of clones, and intermediary
stages of evolution.

The collection is devoted to computing, including intelligent machines, particularly robots.
It includes all levels of integration of both hardware and software. While the historic roots
are in the domain of hardware including semi-conductors, the future emphasis will
increasingly be software. '

Each hardware artifact or piece of software needs to have a full complement of material in
order to be understood. For example, the original SpaceWar Game (the first interactive
computer game) software is represented by its paper-tape program, program listings,
videos of SpaceWar being played, oral history with its authors, photographs, and the
PDP-1, the computer hardware on which it was designed. Together these make up a
complete story. '

Proactive collecting. The greatest gains have been made in the collections when there

have been special projects, such as the personal computer contest and the Milestones of a

Revolution exhibition. In the next three years two significant activities will lead to

improved and new collections: - '
The technologies and their teams will lead to in-depth collecting in that area:
hardware, documentation, video, film, software, oral histories and
marketing ephemera. .

+ The Guide to Kids’ Software is gathering all the software for children and
saving it for the collection.

Space and environmental preservation needs. Due to the growth of exhibits on
the Wharf, a priority for 1994 is to move 4,000 square feet of hardware artifacts off site.
Magckl; oefd. the hardware is tolerant of warehouse-like climate conditions and will be properly
packag

Documents are indexed in special acid-free boxes and rarely removed. The process of
scanning all photographs into a database will be completed in 1994.

Film and video is the most critical to have uniform temperature conditions. Further, since

video is a relatively new media there are still questions and concerns about any longterm
utility for archival purpose, already video that the Museum took in 1980 is deteriorating.

May 11, 1994 15



_ The video content is bemg evaluawd and the most mformatlon-nch transferred onto more
long-hved media.” - , .
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: Exhibi lopmen
Permanent Exhibits
Opening - | Exhibit Content Size Funding Target Approach Location
Date Prospects Audiences
Nov 94 The Large scale 4,000 sq ft | Corporate Adult Interactive (15) Replace Graphics
Networked computing, NSF Youth 2-Dimensional Gallery; Bay 1 on
Society networks, impact of NEH Students Video 5th floor
computer age Interest in VA interaction
, PR Networks Demonstrations
June 95 The Walk- - How computers 5,000 sq ft | Corporate; General 3-Dimensional Revision of
: Through work hardware & Environment Original Walk-
Computer 2.0 software Learning Through
' industry Stations(8) Computer
: , Video
June 95 "Ride" through | Motion ride 1,000 sq ft | Corporate; General, 15-20 person Adjacent to
the Walk- showing how For-profit ‘youth in theater with large | Walk-Through
Through computers work partner particular screen and moving | Computer; Bay 3
Computer seats or 4 on 5th floor
June 96 Computers in Applications in 3,000 sq ft | Corporate; Youth Interactive (15) Replace Tools &
Entertainment movies and popular NEA, NEH Adults, Video Toys
music Culturally | Demonstrations
diverse Process oriented
June 97 Group virtual Shared simulation | 2,000 sq ft | Corporate; General Installation: Bay 1 on 6th floor
reality of complex system NEA, NEH '
AppendixI May 11,1994 1




Temporary Exhibits

Oct 94 - The Computer How New England | 800sqft [NEA General 2-Dimensional Skyline Room
Feb 95 in the Studio artists are using Corporate Art Talks
computers in their Symposium; colab.
work. with De-Cordova
Museum
April 1- | Harold Robotic paintbrush- | 1,200 sq ft | Individual General One-of-a kind Bay 1 on 6th floor
May 30 95 | Cohen handling art Art installation with
Robot program retrospective
Painting
Artist
FY96 ' e s e
Nov 95 Computer Work of John 1,200 sq ft | Corporate Adults 2- Dimensional Bay 1 on 6th
Animation Lasseter of NEA Children with 2-3 floor; then
Lucasfilm/Pixar to interactive stations | integrated into
coincide with Computers in
release of full- Entertainment
length feature permanent
movie exhibit in June 96
Feb 96 Pinnacles of Selected tour-de- 1,500 sq ft | NSF Cutting edge | 2-Dimensional Reconfigure 2nd
Computing force of computing Corporate technology; | Interactive bay of People and
technology & mainly Video Computers
applications on interactive
computing’s 50th with some
birthday static display
June 96 Topical Issue Computers in the 1,000 sq ft | Corporate; Sports Interactive Topical Issue
Space: The Olympics -- in Olympic Adult 2-Dimensional Gallery
Computer in conjunction with sponsors Youth Video Bay 1 on 6th floor
the Olympics Atlanta Olympics Interest in
First topical issue Olympics
gallery
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FY 97

L

NIPEOR SHEO0D

3";! s

%

R S SR e R A SRR e R SRR
May 96 The Machine - How artists portray | 800sq ft | NEH Arts 2 and 3-dimensional | Skyline Room
as Model: the computer. Corporate
Artists' views State Arts
of the
computer
Oct 96 Topic Issues: Current trend 1,000 sq ft | requires to be Interactive Topical Issue
Yet to be endowment determined | Process oriented Gallery
determined
FY98 B s S e .
Sep 97 The Technology as tools | 2,500 sq ft | NSF Teachers Interactive (12) Temporarily
Electronic for student Corporate Students Video replace Robots &
Classroom expression, Parents Demonstrations Other Smart
communication, Process oriented Machines
collaboration etc.
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July '93-June '94

July '94-June '95

July '95-June '96

July '96-June '97

Opening & Refinements and|Dissemination On-going

Intensive Off-site Testing |and Expansion Operation and

Formative Continued

Evaluation ~ Dissemination
Program -Develop -Develop regular|-Document and' |-Continue to
Development collaborations = |semester describe support improve
and with schools and |collaborations strategies and and extend
Implementation |community _ |with schools resources for project

organizations -Develop five involving young|development by

-Support on-going people in members and

development of |member based extended open- |mentors

group and projects ended projects -Continue to

individual -Develop project | -Disseminate. expand

projects idea guidelines |project ideas- collaborations

-Define a and resources though project |-Continue to

community of for Educator guide develop and

youth to guide expand program

participate on a to meet

regular _basis Clubhouse goals
Community -Continue to -Improvements |-Document and |-Continue to
Involvement involve staff in meeting describe support, enrich

from housing needs of ‘community and enhance

developments, community involvement in |collaborations

| after-school and |partners based |program and outreach to

community on formative development neighborhood

centers evaluation -Involve sites

-Organize and -Continue community -Continue to

run open houses | collaborations educators in the |support the

-Collaborate on |and visits with |development of |development of

projects with staff and parents| Clubhouse Clubhouses at

staff from other |from community|educator guide |other museums

community sites |sites -Support the and in inner

- |-Community development of |city
mentorship Clubhouses at communities
program begins |other museums
and in other
communities

Mentors -Recruit adult -Revision of -Expand mentor |-Continue to

and youth mentor program |education support and

mentors and workshops |-Extend mentor |extend mentor

-Initial mentor |based on recruitment program

development formative -Develop mentor

workshops and |evaluation |program

perpetration -Establish a guidelines and

sessions diverse pool of |resources for

-Intensive 15 weekly Educator guide

evaluation of mentors -Disseminate

growing mentor |-Begin to build |mentor program

program an internship though video

-Continue to program with and guide

build mentor
pool

local colleges
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Educator -Plan - and -Teachers as -Continuation of |-Continuation of
Mentorship prepare Mentors and Educator Educator
Programs | Teachers as Community Mentorship Mentorship
S -| Mentors and Educator programs programs
Community Mentorship -Continued -Continued
Educator programs begin |support of support of
-Recruitment -Formative teachers and teacher and
application, and ]evaluation and |community community
selection of first |improvement of |educators who educators who
group of programs - and have completed |have completed
teachers continuing Mentorship Mentorship
support program programs
Program -Evaluation -Surveys of -Outside -Ongoing
Evaluation meetings with participant, evaluation team |evaluation and
youth and adult | Mentors, interviews new |improvements
advisors community and experienced |based on
-Observations of | educators, and members program goals
program by teachers -Summative
evaluator measuring steps |evaluation and
-Interviews and |[toward reaching |report by outside
focus groups Clubhouse goals |evaluation team
with members -Initial
educators and evaluation
Mentors report
-Improvements
of Clubhouse
activities based
on ongoing
formative
evaluation
Research -MIT, Harvard, |-Ongoing -Ongoing -Ongoing
Lesley College research research research
researchers projects, projects, projects,
begin research |publications, publications, publications,
projects and ‘ and and
: presentations presentations presentations
Publicity -Initial publicity|-Continuing -Major national |-Continuing
campaign on the | publicity on publicity on publicity on
development of |Clubhouse Clubhouse as a Clubhouse
the Computer activities national model |activities and
Clubhouse as a -Clubhouse to be |coinciding with |local national
model presented at release of impact
-Clubhouse workshop at Clubhouse
feature Association of Starter Package
workshop at Science-Tech. materials
National Centers
Educational international
Computing conference
Conference
Clubhouse Formative Prepare, Continue
Starter Packages evaluation of publicize, and publicity and
Package distribute dissemination of
elements Packages to Packages
museums and
educators locally
and nationally
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Interactive Tour

-Develop
prototype of
Interactive Tour
-Initial
evaluation
within
Clubhouse
environment
-Improvements
and additions to
software based
on formative

-Software
evaluation in
after school and
school sites

-Refine software

based on
observations and
survey results

-Finalize
software for

dissemination

-Prepare Tour
for availability
via Internet
-Package,
publicize, and
distribute
software

-Continue
publicity and
dissemination of
Interactive Tour

evaluation
Video -Develop video |-Continue
for publicity and
dissemination dissemination of
-Package, Interactive Tour
publicize, and
distribute video
Guide -Develop guide |-Continue
for publicity and
dissemination dissemination of
-Package, guide
publicize and
distribute guide
Budget .| $59,725 $180,252 $198,752 $130,452
Funding -Design and -Continue to -Continue to
evaluate develop paid use |develop paid use
methods for paid |of the Clubhouse |of the Clubhouse
use of the
Clubhouse
-Implement
model summer
camp
-Strategy for
large NSF
funding for
disseminating
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The Museum will consider setting up a Gopher server to be up and running by November
1994, to coincide with the opening of The Networked Planet Exhibit.

Subsequent development might include a presence on the rapidly growing World Wide
Web using the Mosaic browsing tool.

The Computer Museum Gopher

Gopher is also a very powerful Internet tool. All Gopher clients and servers have virtually
identical commands. Gopher is easy to navigate, and allows you to back track if you get
lost. Since Gopher has a line-mode interface, it can be easily accessed from any terminal
program over a modem line, unlike Mosaic, which would be quite slow. All of the
Information in our e-mail server can be directly imported into a Gopher Server.

The minimal level of on-line information exchange requires only a computer and a modem.
In order to facilitate the easiest access to Museum information, I recommend that, for a
nominal distribution fee, we provide visitors without Internet access a simple public
domain terminal program, available for PC or Mac. This terminal program will be
configured to dial the Museum's local access Gopher number automatically.

Once the visitor dials in, she or he will be greeted by a simple BBS software menu with
general Museum information and an introduction to The Computer Museum Gopher. One
of the choices will be access to a local-only Gopher server. This Gopher will be identical
to the Internet-accessible Gopher except for the Other Museum Gophers menu. In the
local-only Gopher, the menu of other Gophers will be replaced by an explanation about the
local-only access.

This addresses two important issues: ease of use, and using an Internet tool. In
comparison to BBS software, Gopher is painlessly simple. There are no initial login
questions, such as "Terminal Type? ANSI Graphics? Color?" Most BBS's use single
letter commands, and beginning users must keep referring to the help page. In order to get
a person who's never been on-line to use the modem that was bundled with their computer,
much simpler is much better.

The local-only Gopher can be configured to have text in place of a feature which is disabled
or different. For example, dial-up users will not need the e-mail feature, or the print
feature, so they will get a message explaining that feature, and the fact that it is not available
from the local-only Gopher. The save feature can be modified to cause files to be sent from
the local Gopher to the terminal program via zmodem. Zmodem has an auto-receive
function, which can be configured in the terminal software. This way, the files the user
wants to access will be available for saving on the client. They would not be accessible if
saved on the host because the user will not have an account there.
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The Computer Museum Gopher Menu

The Computer Museum Gopher (Boston MA)

VENAMA LN

Welcome to The Computer Museum Gopher/
'Exhibits/ (David Greschler)
Educational Services/ (Marylin Gardner)
The Historical Collection/ (Brian Wallace, Gwen Bell)
Museum Visits/ (John Marchiony)
Special Events at the Museum/ (Gail Jennes)
Museum Membership/ (Betsy Riggs)
- The Computer Museum Store/ (Margaret Dasha)
. . Facility Rental for Functions (Martha Ballard)

10. - Exhibit Kits (Kevin Kelly)

11.  Museum Newsletter/ (Gail Jennes)

12. Museum Administration/ (Mary McCann)

13.  Other Museum Gophers/

1. Welcome to The Computer Museum Gopher

1. About The Computer Museum (mission profile)
2. About this Gopher
(purpose of Gopher site, access, features, instructions)
3. How to Access Gopher if You Don't Have Internet Access
(explains Gopher access via Gopher Mail and modem)
2. Exhibits/

3. Educational Services/

1.

The Computer Clubhouse/

1. ~ Mission Statement

2. Project Areas

3. Membership

4, Mentoring

Museum Publications/

1. Educational Activities Packet
2. People and Computers Catalog
How Computers Work Video

Group Tour Information

4. Historical Collection/

1.
2.
3.
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10.

11.

4. Donations
5. . Images/

Museum Visits/

1.  Hours and Prices
2. Travel Directions
3. Group Tour Information

-Special Events at the Museum/

(press releases--menu items change with updates)
1. E-mail the President

2. Virtual Reality Adventure

3. The Internet Auction

4. The Computer Bowl

3. Breakfast Seminars
‘Museum Membership/

1. Individual and Family Membership
2. Corporate Membership
3. Library Membership

The Computer Museum Store/

1 Store Description

2. Books (includes Museum publications)
3. Videos (includes How Computers Work)
4. Posters

5. Educational Software

6. Other Computer-related Products

7. Ordering by Phone or Mail

Facility Rental for Functions

Exhibit Kits

Museu:h Newsletters/

1. Spring 1994
2. Winter 1994
3. etc.
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12,  Administration/

1. Overseers

2. Trustees

3. Honorary Trustees

4, Staff Directory

5. Volunteer Opportunities

11.  Other Museum Gophers
1. San Francisco Exploratorium
%. UC Berkeley Museum of Paleontology
. etc.

Broadcasting Our Presence

To generate interest in the On-line Museum, we must broadcast our presence to make our
services known.

Usenet Newsgroups

Usenet is the "BBS" of the Internet. Although it's technically not a part of the Internet,
most people with Internet access have Usenet access. Network news on Usenet is
organized under a set of broad headings called newsgroups. Although overt advertising is
strongly discouraged, announcements of new services are not. The following newsgroups
are appropriate for announcing the On-line Museum:

alt.internet.services
comp.infosystems.gopher
comp.infosystems.www

Archie

Archie is a system which allows for the searching of indexed files available via anonymous
FTP. You can use it to find filenames with a given search string. It returns the filenames
along with the servers where the files are located. The user can then launch FTP to get the
files. McGill University in Montreal, Canada is the central index server for Archie. In
order to be indexed, a server must be known to Archie at McGill, which FTP's known
servers monthly to update the index information. It's an automated process.

WAIS

Wide Area Information Server is an information tool that is oriented toward searching texts.
A WALIS client can search for a combination of keywords by sending them to a WAIS
server. Each server offers one or more collections of documents. Sources that have the
keywords are returned to the client, in hierarchical order based on the frequency of each
keyword and the distance between keywords in the document. The documents can be
requested from the server, which then sends them to the client. In order to be indexed,
documents must be available on a WAIS server. Thinking Machines maintains a directory
of servers, which can be queried, and return information on the servers most likely to be
useful in finding a given topic.
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THE COMPUTER MUSEUM
EXECUTIVE COMMITTEE MINUTES
April 13, 1994

Present were Gwen Bell, Lynda Bodman, Dick Case, Gardner
Hendrie, Dave Kaplan, Jim McKenney, Tom Franklin, Clerk, and
Oliver Strimpel, Executive Director. The meeting was called to
order at 8:15 a.m. by Mr. Case, presiding.

I. Oliver Strimpel first presented an operations update.
Financial statements for the year through March 31 indicate an
approximate projected $6,000 operating deficit for the year and a
$50,000 shortfall against budget, largely due to reduced February
attendance as a result of bad weather and below-budget exhibit
sales revenue. Discussion of corrective action in part focused on
accounting treatment: payroll accrual monthly would avoid
distortions caused by three pay periods falling in a calendar
month, Bowl expenses could be deferred or revenue accrued to
reduce distortions caused by timing of Bowl revenue receipt, and
greater overhead contributions from funded projects (such as the
Clubhouse and permanent exhibits) could be gained by completing a
federal Al130 audit to justify an overhead rate greater than the
minimum 18% that is currently being used.

The immediate revenue shortfall will be corrected by a
transfer of 18% of Networked Society funding to the operating
account as an overhead contribution, which of course will require
that additional funds be raised for the exhibit. Table sales for
the Bowl can be pushed, as can exhibit sales. Mr. Franklin
reported on recent meetings of the Education and Licensing
Committees which reviewed exhibit sales. Much of Mr. Kelly’s time
to date has been devoted to rationalizing the exhibit kit
business: creating uniform and professional documentation and
master software disks, ‘a catalog and a mailing 1list. That
business, which he estimated to be modest, can be conducted in
the future with less effort and expense while Mr. Kelly addresses
larger dollar volume opportunities, one of which currently is a
possible sale to Stride Rite shoe of up to 400 "How Tall Are
You?" kits for use in new retail stores.

Dr. Strimpel next recommended the appointment of a
subcommittee of trustees to oversee Museum compensation and human
resources policies, which was approved. Dr. Zraket was reported
as also favoring the proposal and having authorized Dr. Strimpel
to nominate such committee; he nominated Messrs. Pettinella,
Kaplan and Franklin who accepted and were approved.

Dr. Strimpel announced that Mr. Marchiony will begin work
today on a half-time basis as Director of Marketing and that Ms.
Gardner will begin as Director of Education on April 26. He also
reported that NYNEX has committed $100,000 to the Networked
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Society exhibit and that Sprint is close to doing the same.
Harvard Community Health Plan also is a new prospective grantor.

II. Approval of a California office was next considered,
beginning with a financial report that indicated the office
largely would be funded by transfers of expenses from East Coast
to West Coast, along with staffing responsibilities. Bowl support
is strong in cCalifornia and could be enhanced by greater staff
support, according to Ms. Bell who strongly favored approval of
the California office. Computer Chronicles will not be continued
as a TV show and station KTEH has expressed strong interest in
assuming future sponsorship of the Bowl, without the $25,000
production cost which the Museum previously has funded. Such
sponsorship would not preclude the traditional locus of the Bowl
on the coast of the previous year’s winning team.

Mr. McKenney approved the proposal but would like it to be
expressly a trial for up to three years, then to be further
reviewed. He also recommended more direct reporting to the
Directors of Marketing and Education as well as.to the Executive
Director. Mr. Hendrie also approved, with the same recommendation
of a reporting relationship. Mr. Case demurred on the reporting
relationship, believing the same should be determined with
careful regard for the people in each position, and otherwise
approved the proposal. Ms. Bodman expressed concerns regarding
the ad hoc process by which the proposal came to this committee
and the ambiguous goals of the proposal, but approved in
principle.

Following further discussion the committee approved
establishment of a West Coast office as recommended for fiscal
1994-95 with the understanding that the primary purpose is to
establish a West Coast presence of the Museum for marketing and
development activities, including project management of the
Computer Bowl and Electronic Auction.

The meeting was adjourned at 10:15 a.m., to reconvene on May
16 at 8:00 a.m.

Respectfully submitted,

A Voo ek,

J. Thomas Franklin, Clerk
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(617) 426-2800
DATE: June 3, 1994
TO: Board of Trustees
Board of Overseers
FROM: Oliver Strimpel
SUBJECT: Board of Trustees Meeting on June 17

Enclosed please find the agenda for the Board of Trustees meeting on Friday, June 17,
1994. The meeting, which will run from 8:30 a.m. until noon, will be held in the
Museum's auditorium on the fifth floor. A continental breakfast will be served at 8:00
a.m., and a light lunch will follow adjournment. Overseers are cordially invited to attend.

The Nominating Committee will present a slate of recommended candidates for the
Museum's Boards of Trustees and Overseers. (Background materials will be sent
separately by the Committee.)

Enclosed is the proposed FY95 budget, for discussion and vote at the meeting.

Long Range Plan

In order to have more opportunity for Trustee and Overseer input and to enable our new
staff department heads in education, marketing, and development to participate, we have
extended the schedule for the creation of the Museum's next Long-Range Plan. Under the
new schedule, a draft will be presented to the September Executive Committee meeting, for
final discussion and approval at the November Trustee meeting.

A revised partial draft is enclosed that includes new material on exhibits, the Clubhouse,
and the Online Museum, much of it based on discussions at the two Board meetings in
February and committee meetings since then. Over the summer, we plan to convene
marketing, development, and finance committees to develop these respective areas.

At our upcoming meeting, we would like to get your response to the enclosed, as well as
launch the discussion in the marketing, development, and finance areas. This will be a great
opportunity to refine our vision of the Museum's role and positioning over the next decade!

Please take a moment to fill out the RSVP form included in this packet and return it as soon
as possible to my assistant, Mary McCann. Ilook forward to seeing you on June 17!

Enclosures:
e Agenda
« RSVP form
* Draft Long-Range Plan
» FY95 Budget with notes
= April financials
* Minutes from April 13 and May 19 Executive Committee meetings
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Boston, MA 02210

(617) 426-2800

8:30

12:00

The Computer Museum
BOARD OF DIRECTORS MEETING

Friday, June 17, 1994
8:30 a.m. - 12:00 p.m.

Agenda

Call to Order of Meeting of the Members of the Corporation

Election of Vice Chairman
Election of New Trustees

Meeting Adjourns

Call to Order of Meeting of the Board of Trustees
Election of Officers

Election of Standing Committees

Election of New Overseers

FY94 Review and Goals for FY95
Budget Discussion

Bowl Report

Board Committee Reports
Long-Range Planning Discussion
Meeting Adjourns

Lunch



The Computer Museum

BOARD OF TRUSTEES MEETING
Friday, June 17, 1994
8:30 a.m. - 12:00 p.m.

R.S.V.P
I will attend the Board meeting on June 17: —Yes; ___No
I will attend the BREAKFAST (8:00-8:30 am.): ___Yes; ___No
I will attend the LUNCH (12:00 - 1:00 p.m.): —Yes; ___No

(We need an accurate tally for breakfast/lunch to ensure that we are not wasteful. Thanks!)

NAME:

(please print)

PHONE:

E-MAIL ADDRESS

Please fill out and return this form ASAP to:
Mary McCann
The Computer Museum
300 Congress Street
Boston, MA 02210
FAX: 617-426-2943
Phone: 617-426-2800, ext. 372

E-mail: mccann@tcm.org



FY95 BUDGET

SUMMARY

Combined Operational Results

The budget for the fiscal year ending June 30, 1995, reflects a net surplus of
$12K for the Museum overall. The surplus represents the combined results
of three funds: a surplus of $97K in the Operating Fund, a deficit of $84K in
the Capital Fund, and break-even in the Exhibit Fund.

Obiecti

* Develop two major new exhibitions —The Networked Society, and The
Walk-Through Computer 2.0. raising an additional $200K for TNS and
$450K for WTC 2.0 in FY95.

* Develop plans and raise start-up funding for a new "mini-campaign”
designed to fund a new lobby, waterfront park, and retire the mortgage.
This is not budgetted.

¢ Achieve a 10% attendance increase through PR and marketing efforts.
These are supported by a full programmatic offering in FY95: the
permanent exhibit, The Networked Society, opening November 12; and
three special exhibitions on computer art, including. The Computer in
the Studio, developed in conjunction with the DeCordova Museum in
Lincoln, opening September 24, and Aaron in Color: Robot Painter by
Harold Cohen, opening April 1, 1995. Maintain visibility via calendar
listings between exhibit openings with special events and programs.

¢ Enhance visitor services with new programs for school groups and an
audio-tape guide. Serve non-English speakers with foreign language
versions of the tape guide and exhibit video subtitles.

¢ Build four new revenue streams that broaden the populations served by
the Museum: publications, Internet Auction, computer camps, and
overnights.

¢ Plan and start developing the Computing Hall of Fame program.

* Increase corporate and individual membership revenues through

improved execution of staff, Board, and volunteers, driven by a fully
staffed development department.
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- * Raise funds to support the second phase of the Computer Clubhouse

development

e Launch the second series of Computer Bowls.
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FY95 BUDGET NOTES

Fund Accounting

To ensure proper usage of restricted and unrestricted assets, the Museum
maintains its accounts according to fund accounting principles, whereby
funds are classified in accordance with specified restrictions or objectives.

Revenue Recognition

Revenues, including those for unrestricted contributions, memberships, and
Capital Campaign pledges are recorded when received. The policy for
restricted revenues will be to record revenues to the extent of expenses
incurred plus an appropriate overhead rate.

Depreciation

Set forth below are estimates of depreciation amounts not included in the
FY94 forecast or FY95 budget because they do not require any cash outflow.
Determination of depreciation is based upon the estimated useful lives of
assets on a straight line basis. Depreciable assets include equipment and the
cost of permanent exhibits depreciated over five years; leasehold
improvements, depreciated over 20 years; and the building, depreciated over
32 years.

The amount of depreciation for FY94 and FY95 will be approximately $758K
and $778K, respectively.

Employees

As of June 30, 1994, full-time equivalent employees (FTEs) are expected to be
42. As of June 30, 1995, FTEs are expected to be 46. (Two of these are new
positions; the others are positions that are currently vacant.) The FY95
budget assumes a 4% salary increase for all staff effective on their
anniversary date.
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Restricted Contributi

Restricted contributions represent amounts designated by the donor to be
expended for specific activities, functions, programs, exhibits, or types of
expenditures.

The following is a summary of restricted contributions (Dollars in
Thousands):

FY9%4 FY95
Proj. Proj.
Operating Fund Total $249 $ 555
Exhibit Fund Total 106 450
Total Restricted Contributions 355 1,005
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OPERATING FUND
The Operating Fund, which includes unrestricted and restricted

contributions, reflects the activity necessary to support the overall
operations of the Museum.

The following are notes that support the revenue and expense lines of the
FY94 budget.

Computer Clubhouse

The Museum's major educational project, with $272K revenue (of which
$50K is deferred revenue from FY94) and $215K of expense. The Museum is
applying a 30% overhead rate to this project to cover space and
administrative costs. Project expense reflects operation of the Clubhouse for
a year, program planning, and software development.

Exhibit-Related

$283K of revenue is composed of $87K from the Harold Cohen art exhibit
and other related art exhibits in the Skyline Room. $195K is overhead from
the Networked Planet and the Walk-Through Computer 2.0.

Corporate Membership
$250K in revenue is budgetted for FY95.

Computer Bowl

Revenue of $365K budgetted for the Bowl, with an additional $40K
budgetted for the Internet Auction. Net increase of $12K over budgetted
revenues for FY94 All-Star Bowl.

Membership Fund
Total revenues are expected to increase by $32K, due to the establishment

during FY94 of the Museum Friends Program.

Admissions

Admissions revenues of $581K reflect an average increase of 3.5% over FY%4.
This reflects the draw of the Networked Planet exhibit, which opens in
November, as well as $26K additional revenue from the Museum's new
audio-tape tour program. Attendance is projected to increase from 118,000
people (projected FY94) to 130,000, about a 10% increase, with an average
admission fee of $4.25 per head.

Below is a historical summary of attendance levels and average revenue per
visitor.
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Average Admission

Year # Visitors % Change Revenue/Visitor
FY 85 34,000 $2.18
FY 86 77,000 NM 232
FY 87 77,619 0.8% 248
FY 88 77,072 (0.7%) 292
FY 89 88,041 14.0% 2.64
FY 90 91,848 4.0% 3.49
FY 91 130,319 42.0% 4.02
FY 92 118,567 (9.0%) 391.
FY 93 117,200 (2.0%) 3.99
FY 94 Projected 120,000 3.0% 4.25

FY 95 Budget 130,800 9.0% 4.25

~ Store
Net increase of $11K over FY94 is due to increased admissions traffic, with
projected higher profit levels per person.

Functions _
Revenue increase of $36K is due to the new Museum Overnight program, as
well as to a modest projected increase of regular funtion rentals.

Exhibit Sales

This program holds the promise of major growth, but has not yet
performed. The program contributes to the Museum's educaional mission
as it results in the Museum serving very large numbers of visitors at other
sites. An aggressive marketing plan is being developed for FY95.

Publications
Publications revenue of $110K advance against royalties, for a Museum book
series, is offset by $95K in expenses in FY95.

Computer Camps
Net revenue of $6K is projected for FY95 for this new program.

Marketing
Expenses budgetted to increase by $21K in FY95, due to aggressive marketing

and advertising support for the FY95 events calendar.

Fund-Raising
The fund-raising expense line covers corporate membership program
expenses and 80% of the development director's salary.
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APITAL FUND

Note that the mortgage expense remains in the FY95 Capital Fund in
anticipation that there will be fresh capital revenue-generating initiatives in
FY95. This will be a high priority for the Museum's development effort in
FY95. If new capital revenues do not materialize, the mortgage payment
will have to be carried by Operating Fund revenues.

ENDOWMENT FUND
$10K interest income is expected in FY95, to be applied to the Operating
Fund.

PLANT FUND

The Plant Fund reflects the amounts invested by the Museum in real estate,
equipment, and exhibit-related assets.

EXHIB ND

The Exhibit Fund represents the activities associated with developing
permanent new Museum exhibits. $494K of revenues are budgetted for The
Networked Planet exhibit (scheduled to open in November 1994), $200K of
which is to be raised in FY95.

~ An additional $850K of revenue is budgetted for the Walk-Through
Computer 2.0, of which $400K has already been pledged. These figures
include 18% (or $195K) in operating overhead.
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06/01/94

SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital Campaign
Corporate Membership
Foundation
Computer Bowl
Internet Auction
Membership Fund

Admission

Store

Functions

Exhibit sales

other:
Interest Income
Publications
Computer Camps

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit Sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Publications
Public Relations
Store
Functions
Computer Bowl
Internet Auction
Fundraising
Membership Fund
Museum wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

OPERATING
FY95 FY94
PROJECTION
272,500 249,500
283,100 86,363
10,286
250,000 192,725
24,180
365,000 438,000
40,000
210,000 178,000
581,900 510,000
298,000 260,000
190,850 160,000
53,300 35,000
13,000 3,000
110,000
18,000 550
2,685,650 2,147,604
78,792 60,000
58,179 52,000
40,560 38,000
59,850 64,000
333,339 260,000
215,360 191,900
251,560 245,000
94,945
84,594 91,455
238,826 219,559
102,320 78,600
115,616 137,600
29,344
150,066 58,000
75,835 50,000
300,000 316,927
359,175 262,000
2,588,361 2,125,041
97,289 22,563

%
VARIANCE

8%
69%

23%
-20%
15%
12%
13%
16%
34%
77%
97%

20%

24%
11%

-7%
22%
11%

3%
-8%

23%
-19%

61%
34%

27%
18%

77%

THE COMPUTER MUSEUM
PROPOSED BUDGET

FY95
CAPITAL EXHIBIT
% %
FY95 FY94 VARIANCE FY95 FY94 VARIANCE
PROJECTION PROJECTION
1,344,785 450,000 67%
41,000 352,050 -759%
41,000 352,050 -759% 1,344,785 450,000 67%
1,344,785 381,500 72%
5,300 82,000 -1447%
120,200 126,977 -6%
125,500 208,977 -67% 1,344,785 381,500 72%
-84,500 143,073 68,500

COMBINED S
FY95 FY94 VARIANCE
PROJECTION
272,500 249,500 23,000
1,627,885 526,363 1,101,522
10,286 -10,286
41,000 352,050 -311,050
250,000 192,725 57,275
24,180 -24,180
365,000 438,000 -73,000
40,000
210,000 178,000 32,000
581,900 510,000 71,900
298,000 260,000 38,000
190,850 160,000 30,850
53,300 35,000 18,300
13,000 3,000 10,000
110,000
18,000 550 17,450
4,071,435 2,939,654 1,131,781
1,423,577 441,500 982,077
58,179 52,000 6,179
40,560 38,000 2,560
59,850 64,000 -4,150
333,339 260,000 73,339
215,360 191,900 23,460
251,560 245,000 6,560
94,945
84,594 91,455 -6,861
238,826 219,559 19,267
102,320 78,600 23,720
115,616 137,600 -21,984
29,344
155,366 140,000 15,366
75,835 50,000 25,835
300,000 316,927 -16,927
120,200 126,977 -6,777
359,175 262,000 97,175
4,058,646 2,715,518 1,343,128
12,789 224,136 -211,347



“05/11/94

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE

10 Month Ending 04/30/94

OPERATING OPERATING ANNUAL
FY94 FY93 CAPITAL/EXHIBIT ENDOWMENT COMBINED $ BUDGET FORECAST
Actual Budget Actual Actual Budget Actual Budget Actual Budget VARIANCE FY94 FY94

SUPPORT/REVENUE
Restricted Support:

Clubhouse 202,667 270,525 38,030 202,667 270,525 -67,858 287,900 249,500

Exhibit Related 68,363 82,000 24,581 103,590 524,000 171,953 606,000 -434,047 732,000 526,363

Govt & Foundation 2,982 41,391 2,982 2,982 10,286

Endowment
Unrestricted Support:

Capital campaign 151,428 474,200 151,428 474,200 -322,772 726,200 352,050

Corporate Membership 152,525 153,750 154,750 152,525 153,750 -1,225 205,000 192,725

Foundation 24,180 1,000 24,180 24,180 24,180

Computer Bowl 294,125 358,800 298,100 294,125 358,800 -64,675 388,000 438,000

Membership Fund 153,220 150,440 113,768 153,220 150,440 2,780 178,000 178,000
Admission 404,767 431,983 393,798 404,767 431,983 -27,216 536,841 510,000
Store 221,262 272,330 186,658 221,262 272,330 -51,068 332,395 260,000
Functions 154,034 106,480 120,773 154,034 106,480 47,554 140,352 160,000
Exhibit sales 17,997 70,000 49,240 17,997 70,000 -52,003 90,000 35,000
other:

Interest Income 2,465 5,800 2,719 3,315 4,680 5,780 10,480 -4,700 12,000 3,000

Rental Income ) 5,950 4,000

Program Income 2,000 6,092 2,000 -2,000 2,500 200

Collections 350 3,300 4,413 350 3,300 -2,950 4,000 350
TOTAL SUPPORT/REVENUE 1,698,937 1,907,408 1,441,263 255,018 998,200 3,315 4,680 1,957,270 2,910,288 -953,018 3,639,188 2,939,654
EXPENSES
Exhibit Development 50,019 85,395 30,135 163,759 375,350 213,778 460,745 -246,967 580,485 441,500
Exhibit Maint/Enhancement 49,498 35,740 55,436 2,064 22,160 51,562 57,900 -6,338 69,578 52,000
Exhibit sales/Kits 32,086 41,080 50,376 32,086 41,080 -8,994 52,610 38,000
Collections 54,024 51,950 50,876 54,024 51,950 2,074 62,400 64,000
Education & Admission 215,352 244,012 213,575 215,352 244,012 -28,660 292,570 260,000
Clubhouse 156,899 196,140 29,254 156,899 196,140 -39,241 236,000 191,900
Marketing 206,093 192,680 136,944 206,093 192,680 13,413 229,190 245,000
Public Relations 78,257 77,916 65,983 78,257 77,916 341 93,334 91,455
Store 191,058 224,804 170,268 191,058 224,804 -33,746 268,932 219,559
Functions 70,957 56,791 52,776 70,957 56,791 14,166 69,402 78,600
Computer Bowl 61,956 33,230 27,438 61,956 33,230 28,726 135,324 137,600
Fundraising 49,214 54,345 42,297 105,736 181,331 154,950 235,676 -80,726 286,585 140,000
Membership Fund 40,600 69,700 26,171 40,600 69,700 -29,100 83,611 50,000
Museum Wharf

Op Exp 255,239 251,670 246,698 255,239 251,670 3,569 302,000 316,923

Mortgage 106,286 106,283 106,286 106,283 3 126,977 126,977
General Management 220,589 181,970 189,917 220,589 181,970 38,619 213,271 262,000
TOTAL EXPENSE 1,731,841 1,797,423 1,388,144 377,845 685,124 2,109,686 2,482,547 -372,861 3,102,269 2,715,514
NET REVENUE -32,904 109,985 53,119 -122,827 313,076 3,315 4,680 -152,416 427,741 -580,157 536,919 224,140



05/11/94 THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
OPERATING FUND

FOR THE TEN MONTHS ENDED

04/30/93 W ceeeem-ea- 04/30/94---------
ACTUAL ACTUAL BUDGET VARIANCE PERCENT FY94 FY94
REVENUES: . BUDGET FORECAST
Clubhouse 38,030 $202,667 270,525 -67,858 -25% 287,900 249,500
Exhibit Related 24,581 68,363 82,000 -13,637 -17% 100,000 86,363
Govt & Foundation 42,391 $27,162 27,162 100% 34,466
Corporate Membership 154,750 $152,525 153,750 -1,225 -1% 205,000 192,725
Computer Bowl 298,100 $294,125 358,800 -64,675 -18% 388,000 438,000
Membership Fund 113,768 $153,220 150,440 2,780 2% 178,000 178,000
Admissions 393,798 $404,767 431,983 -27,216 -6% 536,841 510,000
store 186,658 $221,262 272,330 -51,068 -19% 332,395 260,000
Functions 120,773 $154,034 106,480 47,554 45% 140,352 160,000
Exhibit sales 49,240 $17,997 70,000 -52,003 -74% 90,000 35,000
Interest Income 2,719 $2,465 5,800 -3,335 -58% 7,000 3,000
Other 16,455 350 5,300 -4,950 -93% 10,500 550
Total Revenues 1,441,263 1,698,937 1,907,408 (208,471) -11% 2,275,988 2,147,604
EXPENSES:
Exhibits Development 30,135 50,019 85,395 -35,376 -71% 102,730 60,000
Exhibits Maintenance 55,436 49,498 35,740 13,758 28% 43,250 52,000
Exhibit Sales 50,376 32,086 41,080 -8,994 ~-28% 52,610 38,000
Collections 50,876 54,024 51,950 2,074 4% 62,400 64,000
Education & Admissions 213,575 215,352 244,012 -28,660 -13% 292,570 260,000
Clubhouse 29,254 156,899 196,140 -39,241 -25% 236,000 191,900
Marketing 136,944 206,093 192,680 13,413 7% 229,190 245,000
Public Relations 65,983 78,257 77,916 341 0% 93,334 91,455
Store 170,268 191,058 224,804 -33,746 -18% 268,932 219,559
Functions 52,776 70,957 56,791 14,166 20% 69,402 78,600
Ccomputer Bowl 27,438 61,956 33,230 28,726 46% 135,324 137,600
Fundraising 42,297 49,214 54,345 -5,131 -10% 64,854 58,000
Membership Fund 26,171 40,600 69,700 -29,100 -72% 83,611 50,000
Musuem Wharf 246,698 255,239 251,670 3,569 1% 302,000 316,927
General Management 189,917 220,589 181,970 38,619 18% 213,271 262,000
Total Expenses 1,388,144 1,731,841 1,797,423 -65,582 -4% 2,249,478 2,125,041

NET REVENUES(EXPENSES) $53,119 ($32,904) 109,985 -142,889 -1 26,510 22,563



ASSETS:

Current:

Unrestricted cash
Restricted Cash

Cash Equivalents
Investments
Receivables
Inventory

Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:

Equipment & Furniture
Capital Improvements
Exhibits

Construction in Process
Land

Less Accum. Depreciation

Net Property & Equipment

TOTAL ASSETS

LIABILITIES AND FUND

BALARCES:

Current:

Accounts Payable
Accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

Fund Balances:

Ooperating
capital
Endowment
Plant

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

THE COMPUTER MUSEUM

BALANCE SHEET

04/30/94
COMBINED

OPERATING CAPITAL PLANT ENDOWMENT TOTAL TOTAL

FUND FUND FUND FUND 04/30/94 6/30/93
$368,600 - - $3,315 $371,915 $259,423
- - - 250,000 $250,000 250,000
- - - - 167
2,074 - - - $2,074 2,074
212,770 - - - $212,770 48,868
45,840 - - - $45,840 49,137
18,087 - - - $18,087 9,143
3,315 575,850 - - $579,165 123,310
$650,686 $575,850 $253,315 $1,479,851 $742,122
- - $260,327 - $260,327 $260,327
- - 938,338 - 938,338 938,338
- - 4,079,698 - 4,079,698 4,079,698
- 52,908 - - 52,908 52,908
- - 18,000 - 18,000 18,000
- - (2,962,311) - (2,962,311) (2,962,311)
$52,908 §2,334,052 $2,386,960 $2,386,960
$650,686 $628,758 $2,334,052 $253,315 $3,866,811 $3,129,082
$32,908 $6,601 - - $39,509 $109,006
37,588 8,710 - - 46,298 63,557
142,518 573,470 - - 715,988 194,919
575,850 - 3,315 575,850 123,310
$788,864 $588,781 $3,315 1,377,645 $490,792
($138,178) - - - (138,178) ($108,566)
- 39,977 - - 39,977 162,804
- - - 250,000 250,000 250,000
- - 2,334,052 - 2,334,052 2,334,052
($138,178) $39,977 $2,334,052 $250,000 52,485,851 $2,638,290
$650,686 $628,758 $2,334,052 $3,866,811 $3,129,082

Eomemos

$253,315




The Computer Museum :
EXECUTIVE COMMITTEE MINUTES
May 19, 1994

Present were Gwen Bell, Lynda Bodman, Richard Case, Gardner Hendrie, Jim McKenney,
Nick Pettinella, Ed Schwartz, Charles Zraket, Oliver Strimpel, executive director, and Mary °
McCann, acting clerk. The meeting was called to order at 8:15 a.m.

I. Dr. Strimpel presented a report on Museum operations. Financials for the 10 months ending
April 30 show a projected surplus of $22,000 for year end, due to stronger-than-budgeted
revenues from both the Bowl and the Live Auction. This has counterbalanced the poor
performance in both attendance (due to a harsh winter) and exhibit sales.

Exhibit sales continues to carry an element of budget risk, although we have a potential for
$40,000 in sales to OMSI for a project being funded by Intel. Dr. Strimpel distributed a report
detailing a possible Museum collaboration with Stride Rite, which was originally prompted by
their interest in our Height Sensor kit. Ms. Bodman explained that this may entail a major build-
in to Stride Rite facilities and could generate $500,000 - $1 million for the Museum. There was
discussion as to what our support responsibilities should be at offsite installations. It was agreed
that while service has not been an issue thus far, it will fast become one once we install more
offsite exhibits. The same concept holds true for the Clubhouse: Once we begin outreach of
Museum-designed programs, adequate support must be in place, and we must budget for this
new obligation. Discussion also ensued as to the type of exclusivity rights we might grant to
offsite clients.

The admissions report for the month of April shows a decline in visitor traffic from last year; the
reason for this is unclear. May attendance is thus far tracking close to projection. We are
implementing new ways to maximize attendance by school groups.

Exhibit development for The Networked Society, which provisionally has been renamed the
Networked Planet, is moving ahead rapidly. To date we have raised $565,000, including recent
donations of $25,000 from Harvard Community Health Plan for a section on "healthy
computing," and $20,000 from Stratus (plus a $300,000 machine from that company).
Additional proposals are outstanding to Sprint, Unisys, Banyan, Intel and AMD. Fundraising
for the Walk-Through Computer 2.0 is also active. Trustee Dave House has sent letters of
solicitation to IBM and other companies.

Project reports for both the Networked Planet and the Computer Clubhouse were distributed.
The Networked Planet will open in November, with an evening reception following the
afternoon Board meeting on November 10. The official public opening will be Saturday,
November 12. Exclusive activities will also be available for sponsors.

John Marchiony and Marilyn Gardner are now aboard full time as, respectively, director of
marketing and director of education. With their arrival, the Museum's Department Head team is
fully staffed. John is developing a framework for marketing and public relations for the
Networked Planet. Plans for a Board-level marketing committee are underway.

Dr. Zraket suggested that a milestone report for the Clubhouse be prepared and be given wide
distribution. Discussion followed as to the image we wish to project in this, and other, printed
matter. It was agreed that printed pieces should have a consistent style and should convey a
highly professional image without looking expensive.



II. Dr. Bell reported on, and was congratulated on, the great success of the recent Computer
Bowl and auctions. Over 600 people worldwide registered for the Internet auction. Of the 70
items offered, only eight did not sell, and these were of a corporate nature. Two Internet
auctions are planned for next year, in the spring and fall, with each budgetted for $20,000 of
revenue. The Live Auction was a huge success, with 14 eclectic items garnering larger-than-
budgeted revenues. The most popular item, a week as publisher of Computerworld, with a free
trip to any of its worldwide editorial posts, went to both top bidders (Gordon Bell and Bill
Gates) for $28,000 each. The auction will be held again next year, with a new set of donors and
items.

III. Before presentation of the proposed FY95 budget, committee members, with Betsy Riggs in
attendance, first discussed the Capital Campaign. The Development Committee has decided not
to proceed with the Campaign; instead, it wishes to develop a new campaign to help us retire the
mortgage by means of a capital building fund that would have more appeal to donors.

Discussion ensued about the need for a financial summary statement about the Campaign — what
has been pledged, including the Bells' trust of $1 million; collected; and spent. The Finance and
Development committees were directed to draft a closing statement including summary financials,
other pertinent facts, and text articulating the rationale behind the change to a new strategy. The
draft report should go to the Executive Committee for approval before distribution to the Board at
its June meeting, and then to past donors. ,

It was noted that the Finance Committee would like the capital fund reflected in a column of its
own in the financial statements, for clearer accounting.

The proposed FY95 budget was presented for discussion. With the cessation of the Campaign, a
large issue now is how to pay the $120,000 mortgage for FY95 and years thereafter.

-Some skepticism was voiced about our ability to reach the projected increase in revenue. Given
the fact that the Museum has consistently fallen short of its revenue goals, Mr. Hendrie
recommended that we budget conservatively so that our expenses grow by just half ($250,000),
and we don't spend cash until we have earned it. Dr. Bell reminded the committee that while the
budget is quite agressive, it reflects the Board mandate to hire top-quality staff and provide them
the necessary compensation and support. Lengthy discussion ensued, during which Dr.
Strimpel addressed in detail the rationale for each area of the proposed budget. It was noted that
the ratio of development revenues to expenses seems low. Dr. Strimpel was then directed to (1)
scrub down the current proposed budget and (2) prepare a contingency plan for reducing the
axlmua;gperating expenses by $200,000 after four - six months if revenues don't come in as
plann

IV. Ms. Bodman gave the Nominating Committee report. Proposed candidates for Overseers
include Clemmie Cash, John Shoch, Gary Beach, and Isaac Nassi. Also being pursued by the
committee are Jim Manzi of Lotus and Jim Fisher of Anderson Consulting. The Nominating
Committee will meet on May 26. Ms. Bodman recommended the creation of a subcommittee to
address Overseer cultivation and activities. The committee hopes to introduce four to six
potential Overseer candidates at each Board meeting. The chair of the Board of Overseers should
perhaps join the Nominating Committee.

Barry Horowitz has indicated that he would be happy to release his Trustee slot and become an
Overseer; this should be put on the agenda for the next Board meeting. Ms. Bodman will
prepare the Nominating Committee agenda for the June 17 Board meeting.



V. A final version of the Long-Range Plan will be ready for distribution to the Executive
Committee in September. Further discussion of the draft will take place at both the June Board
meeting and the July Executive Committee meeting.

VI It was decided that future meetings of the Executive Committee will be held on the second
Thursday of each month, excepting those months in which there are Board meetings. Upcoming
dates are July 14 and August 11, from 8:00-10:00 a.m. at the Museum. Committee members
will be sent a complete list of dates through 1994.

The meeting was adjourned at 10:30 a.m.
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Memorandum
DATE: July 6, 1994
TO: Executive Committee
FROM: Oliver Strimpel

SUBJECT: July 14 Meeting

Enclosed please find the agenda for our next meeting on Thursday, July 14.
The meeting, which starts at 8:00 a.m., will be held in the conference room on the

sixth floor (in the office area)

Among items to be discussed are the Museum's publications program; a proposal for
visible storage at the Museum (enclosed); and the "850 Fund," a proposed initiative
to complete the Museum's acquisition of the building.

Please call or e-mail Mary McCann (ext. 372; McCann@tcm.org) to tell her whether
you will attend the meeting.

Ilook forward to seeing you on next Thursday.

Enclosures:
e Agenda
« Proposal for visible storage
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Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
July 14, 1994
8:00 a.m. - 10:00 a.m.

Dates for meetings after August

Operations Update

Proposal (enclosed) regarding Visible Storage for the Collections
Publications Program

"850 Fund"



Proposal to Create a Visible Storage Exhibition at The Computer Museum

As computer history becomes more prominent in the history of technology, The
Computer Museum'’s extensive collection will attract more interest. This proposal
sets forth a plan to facilitate access to the different parts of the collection.

NEED

Since the Museum has focussed on serving the ninety percent of our audience who
are neither highly technical nor interested in the evolution of computer technology,
the ten percent who are interested in the technical and historical issues have
become an underserved element of our audience. Both the ninety percent and the
ten percent components grow in real numbers. Evidence of the growth in interest
on the part of the latter group falls into three main categories.

1. Almost every day, staff are approached with requests to see all or specific pieces of
the Museum'’s historical collection. These requests come from on-site visitors,
through the mail, via the Internet, and over the telephone, and from individuals
and groups. Requestors include students, professors, researchers, historians,
engineers, and technology enthusiasts.

2. A number of long-term, core Museum members have become increasingly vocal
in requesting that the “old things” be made available to more visitors and to
themselves.

3. The growth in the number of prior art cases during the past several years has
attracted more and more legal research based on the Museum’s collection.

VISIBLE STORAGE AT OTHER MUSEUMS

The National Museum of Photography, Film and Television, in Bradford, U.K,,
anticipated the need for a visible storage exhibition space early on. They conducted
extensive research on methods of providing this type of service to visitors as well as
photography enthusiasts. Their research enabled them to accept, organize, and make
available to the public an enormous collection of Kodak cameras. A large grant from
Kodak Corporation allowed the Museum to build specially designed cases that
provide easy access without affecting other exhibition spaces.

The Children’s Museum in Boston developed a labelling system for accessible and
visible storage areas that ranges from “don’t touch” to “pick me up.” The labels
provide simple, easy-to-understand instructions to teachers and students, who are
encouraged to make appointments to visit the Museum’s storage areas.



In both of these cases, the items in the museums’ collections are relatively small and
can be stored in exhibit cases. The Carnegie Mellon University Museums —
including the University natural history and art museums and the Andy Warhol
Museum — have taken another tack: they maintain their non-exhibited collections
in traditional, non-public displays, but open the back rooms to the public for one
weekend each year. Approximately 4,000 visitors came to the museums this spring
to see the non-public spaces, view parts of the collections not ordinarily available,
and find out what sorts of work museum staff do behind the scenes. As a result, the
Museums plan to increase the frequency of this service.

IBM's storage facility contains all of IBM’s discontinued machines, in a clean,
humidity-controlled environment. IBM makes the facility available to interested
visitors by appointment only. Individual artifacts are ordered in the simplest way
possible — chronologically.

While The Computer Museum places historical components — usually three-
dimensional, artifact-rich timelines — into each new exhibit, the number of artifacts
that can be shown in this way is limited by the themes of the Museum’s exhibits.

A VISIBLE STORAGE EXHIBIT AT THE COMPUTER MUSEUM

The Computer Museum proposes to develop a 2,300 square foot dedicated space
where a significant portion of its collection can be viewed by interested parties. The
first step is to organize the gems of the collection in chronological order.

Following is a list of many of the significant artifacts that would be displayed:

The 1890 Hollerith machine replica, ENIAC, Johnniac, WISC, SAGE, Bendix G-15,
LGP-30, Packard-Bell 250, Philco 212, NEC 2002, CDC 160, PDP-1, DDP-116, PDP-8,
SDS-940, CDC 6600, CDC 7600, IBM 1620, IBM Stretch, Burroughs 9000, DG Nova,
Prime 1, Xerox Alto, Three Rivers PERQ, Apollo Domain, Sun 3, ETA 10, Thinking
Machines 1. Generally, only processors, maintenance and control panels, and key
peripherals would be exhibited. Lesser pieces would be stored, along with the rest of
the collection, in an off-site storage area.

Although the large-scale artifacts are most significant, an additional component of
Visible Storage would allow for display units for small-scale artifacts that include
the extensive personal computer, memory, and logic component collections.

Other proposed elements include:

® Signage. Each machine in the visible storage area would be labeled with a simple
set of specifications.

® New acquisitions. As the Museum acquires new, more significant machines, the
visible storage area will be changed; significant new acquisitions will be
temporarily displayed in an area devoted to recent acquisitions.



® Related collections. An on-site library would include book, document,
photograph, and film/video collections, along with a database of those
collections.

® On-line access. A titles-only version of the database would allow reporters, prior-
art and other researchers, and students to examine the collection from afar.

IMPLEMENTATION AND TIMING

The Museum’s long-range plan recommends half of Bay 6 on the fifth floor
(approximately 2,300 square feet) for Collections.

The visible storage area would provide secure, presentable access to interested
visitors, scholars, and members of the Museum, whether by scheduled appointment
or by request at any time.

. The Visible Storage area would require ten months from the time of funding to
completion.

A floor plan and budget are attached.



COLLECTIONS Visible Storage Budget

Capital and first year Costs

Notes

Environmental Controls

$5,000

Heating & airconditioning extended from Bay 5

Exterior wall insulation

$5,000

Uninsulated or treated with a moisture barrier

Restore floor

$5,000

Floor original 1979 plywood; needs painting

Update lighting

$8,000

Needs lighting appropriate for collections

Cleaning/restoration

$30,000

Six_month project including intern and volunteers

Outfitting a library

$5,000

Shelving for the book collection

Relocation costs

$10,000

Movers for large pieces and boxing collection

Off site storage initial cost $10,000 |Moving to offsite location plus rental
Total $78,000
Optional Capital Projects
Small artifact cases $20,000 {Independent but desirable project
Photographing the collection $25,000 |Cleaning and moving could provide optimum time
Operating expense
Half-time intern $15,000 |Needed for maintenance and public access
Off site storage rental $5,000 [For the non-visible collection
Total ' $20,000
Collections Operating costs
FY 93 $60,687
FY 94 $66,000
FY 95 $60,000 |Assumes capital will be spent this year
FY 96 $80,000 [income from usage may increase to offset expens
FY 97 $80,000
FY 98 $80,000

7/5/94




Plan for Visible Storage
Floor 5; Bay 6

Stairwell

(]

Design Functions
Storage

Shop

/]

Collections:
Visible Storage,
Library,

Documentation,

and Offices
2300 square feet




The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: May 27, 1994
TO: Executive Committee
FROM: Oliver Strimpel

SUBJECT: FY95 Budget

Following up on our discussion at the Executive Committee meeting on May 19, we
have:

* Further reduced the Operating Fund expenses as far as we can to give a proposed
FY95 budget surplus of $89,289. The new budget is enclosed.

 Developed a contingency plan to remove $200,000 of operating expense from the
FY95 budget. The plan is attached.

* Prepared a financial report on the status of the Capital Campaign, which is
currently being reviewed. The formal closing report on the Campaign and the
communication with all our Campaign donors will be drafted with the Development
Committee over the next four - eight weeks.

Please let me have your reactions to this by June 1, if possible, as this is the date on
which we need to mail the packet out to the Trustees and Overseers in preparation for
the June 17 meeting.

Many thanks for all your thoughtful input and ongoing help in meeting our goals!



FY95 BUDGET: GENERAL NOTES
Exhibits and Events

During FY95 the Museum plans a full program of exhibit openings and events designed to
further the Museum's educational mission and reach an increased number of people.

The Networked Planet, opening November 12, 1994, is the Museum's first major new
exhibition since Tools and Toys, which opened in June 1992, and completes the Museum's first
long-range exhibit plan. The budget assumes $200K of revenue raised in FY95 for this exhibit,
bringing the exhibit revenue to a total of $800K. A public relations and marketing plan is being
developed and will be executed by our new Director of Marketing, John Marchiony, and our
Director of Public Relations, Gail Jennes. The plan will have a budget of $30,000 from the
exhibit fund to work with. The Weber Group, New England's largest high-tech communications
firm, has offered pro bono assistance with this launch.

In June 1995, The Walk-Through Computer 2.0 will open. $450K of revenue for this project is
budgetted in FY95, for a total project revenue of $850K. No significant attendance impact is
budgetted, as the opening will take place only two weeks from the end of the fiscal year.

In April '95, Harold Cohen's Robot Painter will premiere at the Museum. This is a plotter that
handles a paint brush and paints Harold Cohen's original art.  This project has a $70K budget.
In addition, three computer art shows will be held in the Skyline Room.

The attached sheet details the year's event schedule, designed to gain public interest and press
listings around the busy school vacation weeks.

New Earned Revenue Streams

The FY95 budget includes five new revenue streams designed to broaden the audiences served
and diversify and expand the Museum's sources of revenue: publications ($110K gross, $15K
net), the Internet Auction ($40K gross, $8K net), computer camps ($18K gross, $6K net),
overnights ($36K gross, $10K net), and the audio-tape guide ($26K gross, $19K net).

Attendance

The program of activities with supporting promotion and marketing is budgetted to increase
attendance from 118,000 people projected for FY94 to 130,000, about a 10% increase, with an
average admission fee of gi?ZS per head. FY94 numbers were depressed by the severe winter;
we asume a "normal” winter in FY95.

Diversi

The Museum will accommodate Spanish language speakers for the first time: All the video
network guides in The Networked Planet exhibit will offer Spanish captions; the Museum's
audio-tape tour will be offered in a Spanish version.

ng-R. nin

By the November Board meeting, the Museum will complete a new long-range plan,
incorporating a three-year plan and a ten-year plan. In accordance with the plan, the Museum will
start raising support for exhibits and programs in FY95 scheduled for opening in FY96 and

Fi; 97. A )longer lead time is especially important in the Federal grant application process (NSF
and NEH).

May 27, 1994



FY95 BUDGET: DETAILED NOTES

Operating Fund

1. Operating Fund revenue is budgetted at $537,646 greater than FY94 projected revenues. The
following increases are the main contributors:

« $212,763 in the exhibit-related line from the 18-percent overhead on permanent exhibit
%eu;%opment (Networked Planet and Walk-Through Computer 2.0) taken into the Operating

» $110,000 associated with the new publications program

« $58,000 from increased corporate membership

* $32,000 from increased membership fund contributions

* $40,000 from the Internet Auction

» $71,000 from increased admissions revenue (assuming a less severe winter and the
draw of The Networked Planet exhibit and the Harold Cohen robot painter)

» $30,000 from the new Overnight program in the functions line
2. The Operating Fund revenues most subject to risk are:

» Exhibit sales ($53,300); this program holds out the promise of major growth, but has
not yet performed. The program contributes to the Museum's educational mission as it results in
the Museum serving very large numbers of visitors at other sites.

» Overhead from the Clubhouse ($57,140) and permanent exhibit development
($212,763). If these projects proceed with expenditures below budget (owing to lower-than-
budgetted revenues from fund-raising), the overhead income to the Operating Fund will be
correspondingly reduced.

3. Operating Fund expenses are shown increasing by 18 percent. The main contributors to this
are:

» Fund-raising salaries and general and administrative overhead that were allocated to the
Capital Fund while the Capital Campaign was active, and the full staffing of the Development
department in FY95 in contrast to FY94

* Publications expense tied to the advance-against-royalty publications revenue

» Education & admissions expense owing to the new Director of Education at a higher salary
level, and the addition of an education assistant position to assist with education program funding
and support.

* $27,000 for the renovation of the Museum offices

» $25,000 for the conversion of the Museum's in-house computer system to a client-server
architecture.

Note: A four-percent salary increase is budgetted.

May 27, 1994



05/26/94

SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital campaign
Corporate Membership
Foundation
Computer Bowl
Internet Auction
Membership Fund

Admission

Store

Functions

Exhibit sales

oOother:
Interest Income
Publications
Computer Camps

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Publications
Public Relations
Store
Functions
Computer Bowl
Internet Auction
Fundraising
Membership Fund
Museum Wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

OPERATING
FY95 FY94
PROJECTION
272,500 249,500
283,100 86,363
10,286
250,000 192,725
24,180
365,000 438,000
40,000
210,000 178,000
581,900 510,000
298,000 260,000
190,850 160,000
53,300 35,000
5,000 3,000
110,000
18,000 550
2,677,650 2,147,604
78,792 60,000
58,179 52,000
40,560 38,000
59,850 64,000
333,339 260,000
215,360 191,900
251,560 245,000
94,945
84,594 91,455
238,826 219,559
102,320 78,600
115,616 137,600
29,344
150,066 58,000
75,835 50,000
300,000 316,927
359,175 262,000
2,588,361 2,125,041
89,289 22,563

%
VARIANCE

8%
69%

24%
11%

=-7%

22%
11%

-8%
8%
23%
=19%

61%
34%

27%
18%

75%

THE COMPUTER MUSEUM
PROPOSED BUDGET

FY95
CAPITAL EXHIBIT
% %
FY95 FY94 VARIANCE FY95 FY94 VARIANCE
PROJECTION PROJECTION
1,344,785 450,000 67%
41,000 352,050 -759%
41,000 352,050 -759% 1,344,785 450,000 67%
1,344,785 381,500 72%
5,300 82,000 -1447%
120,200 126,977 -6%
125,500 208,977 -67% 1,344,785 381,500 72%
-84,500 143,073 68,500

COMBINED $
FY95 FY94 VARIANCE
PROJECTION .
272,500 249,500 23,000
1,627,885 526,363 1,101,522
10,286 -10,286
41,000 352,050 -311,050
250,000 192,725 57,275
24,180 -24,180
365,000 438,000 -73,000
40,000
210,000 178,000 32,000
581,900 510,000 71,900
298,000 260,000 38,000
190,850 160,000 30,850
53,300 35,000 18,300
5,000 3,000 2,000
110,000
18,000 550 17,450
4,063,435 2,939,654 1,123,781
1,423,577 441,500 982,077
58,179 52,000 6,179
40,560 38,000 2,560
59,850 64,000 -4,150
333,339 260,000 73,339
215,360 191,900 23,460
251,560 245,000 6,560
94,945
84,594 91,455 -6,861
238,826 219,559 19,267
102,320 78,600 23,720
115,616 137,600 -21,984
29,344
155,366 140,000 15,366
75,835 50,000 25,835
300,000 316,927 -16,927
120,200 126,977 -6,777
359,175 262,000 97,175
4,058,646 2,715,518 1,343,128
4,789 224,136 -219,347



N2

[For internal use only/upper-cased events confirmed]

Date
1994

JUNE 16

Mid-June
mid-July

Thru August
JULY 1
JULY 1-3

JULY 16-
SEPT 5

AUGUST 15-25
SEPT 14

SEPT 24-NOV 27

Oct
OCT early

OCT 1-2

Oct 21-28 27

Oct

OCT 23
NOV 7-9
NOV 9
NOV 9-11
NOV 10

NOV 11
NOV 12

Nov
Dec

Dec 23-Jan 2

FY’95 PLANNING CALENDAR (as of 5/26)

Event

BREAKFAST SEMINAR: ROGER HEINEN

VWorld Cup Soccer Kiosk

LETTER TO VHITE HOUSE
NEWS out
HARBORFEST: COMPUTER ANIMATION FESTIVAL

FROM DRAVING TO MONTAGE: COMPUTERS IN ART

HUMAN VS. COMPUTER CHECKERS TOURNAMENT
BREAKFAST SEMINAR: JIM MANZI

THE COMPUTER IN THE STUDIO
(VITH DECORDOVA MUSEUN)

Computer Learning Month: 2?
Annual out

FIFTH HARVARD CUP HUMAN VS. COMPUTER CHESS
CHALLENGE :

Second Internet Auction
(possibly again spring 199527

Breakfast Seminar: 7?7

NETWORKED SOCIETY/PLANET (TNS/TNP)
SWIFT OPENING

TNS/TNP PRIVATE SPONSOR PREVIEWS
TNS/TNP MEDIA/KIDS DAY

TNS/TNP MEMBERS ONLY 1-5PM

TNS/TNP VIP GLOBAL OPENING

TNS/TNP SPONSOR/UPPER LEVEL MEMBERS
TNS/TNP PUBLIC OPENING

Breakfast Seminar: ??

Breakfast Seminar: ?

~3

School Vacation Week: 27

Point person

JAM

DG

BW

BW

BR

BW

MB/AC

GB/CW

BR
BR
BR/JAM/MB
GJ/MG/JAM

SP
DG

BR

BR



-®

1995

JAN 1
Jan 14-16
Jan
February

February

Feb 18-26
Feb

March 18-
May 22177

Mar
Mar-Apr 2?

April 9,15,16,17

APRIL 1

April ??
April 15-232?
April 28

May

May 29

JUNE

June 27

JULY 1

July 1-4 22

NEVWS out

Martin Luther King VWeekend: ??

Breakfast Seminar: 2?

Black History Month: ??

Computer Animation Month

1:30 & 3:30pm 1-hour shows ?2?

4 weekends

School Vacation Week: Computer Animation

Breakfast Seminar: 2?

Aaron in Color: Robotic Painter 0S/GB/BY

Breakfast Seminar: ??
VWaterfront/Wave/Lobby/Park 2?

AVOID SCHEDULING EVENTS ON THESE DATES???
Palm Sunday, Passover, Easter, Patriots

NEWS out

Breakfast Seminar: ??

School Vacation Veek: ??

The Computer Bowl: The Next Generation
Breakfast Seminar: ?2?

Hemorial Day

THE VALK-THROUGH COMPUTER 2.0
Breakfast Seminar: ???

NEWS out

HarborFest

gj/PR Dept. 5/26/94

BR

BY

BR

BR

BR

GB/CW



FY95 Contingency Plan

Item Amount Decision |Comments
Date
Cancel Office Rehabilitation 25,000 Nov-94
Cancel shift to client/server office system 27,000 Nov-94
Cancel/delay part time Collections Assistant 10,700 Jun-94|Collections effort reduced as Collections Manager curates art show|
Postpone creation of donor wall in lobby 5,000|ongoing : .
Postpone printing of Annual Report 5,000 May-95|Printing donation will be sought
Eliminate W. Coast assistant 14,550 Sep-94|W Coast fund-raising & S/W guide promotion reduced
Reduce support staff 25,000{ongoing Only one support position is open as of 5/26/94.
Terminate proactive exhibit sales program 20,000 Jan-95|If revenues don't track, remove exhibit sales position
Salary freeze on staff directors (10 ppl) 13,000 Jan-95|Budgetted 4% increases only awarded if revenues perform
5% cut on most non-salary expense 40,000 Sep-95|$800,000 of eligible expense
Additional personnel cuts to be determined Jan-95

15,000

TOTAL

$200,250

5/27/94
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Score one for humans

Human bemgs are holdmg the1r own: agalnst
c¢omputers on the checkers front; no matter what!
.the ‘machines are saying.- Don Lafferty, 61;-a res

tired teacher from: Kentucky “and: thea Unlted"

‘States ‘Gheckers Champion, s stillitwo : fam
¢ fahead in'his battle with Silicon Graphics” Chinaok,
* “billed asthe most advanced ,checkers program
_the'universe. = =

Oh sure, technlcally Chmook WOn the World

* championship title in last week’s tournament at the'
Computer - Musetm! here; but"it won, by “default::
when grand master Marion ‘Tinsley had to-drop’
out because’ of: illness. ‘Lafferty: took ‘Tinsley’s -

_place, winning one, losing one and splitting ‘18
. draws. Not enough to wrest:the crown back from
‘ cyberspace but enough to stay ahead1n the record

‘books. -

Lafferty has been batthng Chmook since 1990

and has eight games in the win column while the
: .computer has only six.

*————’A‘I'tlﬁCIal intelligence may be able to analyze up.

- to 12 million posmons per. minute and may even be

domg more: human-hke rlsk takmg, but the soul is .

still mightier than the: gigabyte.

It allcomes down to- 1nt1tut10n says -'Ohver

Strlmpel execiitive: d1rector ofithe Computer Mu:*
s_eum - Human' beings haveit and: omputers don‘t

game was. first ‘played“back ih’ “anclent Egypt no’

“Jamount of smathematical calculatmg can replace |
“the firm: conv1ct10n in the, gut about a- good move, |
. or the lmportance of contr olling the center bf the
‘board,” or not lettmg the enemy past the front

_11nes R o
Lafferty sees his battle VVlth Chmook as cos-
mic, and deseribes himself and Tinsley —fthe only

[human bemgs ‘who have:beaten the program more

than once —-as “the last: two Jedi- kmghts of the
-mystlc squares ”.He adds “The force js-with us.”

. May it be ever so, even though, as Lafferty '_
'pomts out, “the computer never gets tired or ner-
'vous or has an upset stomach.” But-8he computer

never gets a kick out of the game: either. And
‘therem Hes the maglc of the force

And'as ‘checker -champs have known since the i
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Memorandum
DATE: July 18, 1994
TO: Executive Committee
FROM: Oliver Strimpel

SUBJECT: July 14 Executive Committee meeting

Please note: At the July 14 Executive Committee meeting, the Committee changed the
dates for the September and October meetings. The next Executive Committee
meetings are now as follows:

 Thursday. August 11 (8:00 a.m. - 10:00 a.m.)
* Wednesday, September 14 (9:00 a.m. - 11:00 a.m.)
e Friday, October 14 (8:00 a.m. - 10:00 a.m.)

For those of you unable to attend last week's meeting, I enclose the handouts from
the meeting.

Thanks.




ASSETS:

Current:

Unrestricted cash
Restricted cash

Cash Equivalents
Investments
Receivables
Inventory

Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:

Equipment & Furniture
Capital Improvements
Exhibits

Construction in Process
Land

Less Accum. Depreciation

Net Property & Equipment

TOTAL ASSETS

LIABILITIES AND FUND

BALANCES:

current:

Accounts Payable
Accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

Fund Balances:

Operating
Capital
Endowment
Plant

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

THE COMPUTER MUSEUM
BALANCE SHEET

06/30/94 _
" COMBINED

OPERATING CAPITAL PLANT ENDOWMENT TOTAL TOTAL

FUND FUND FUND FUND 06/30/94 6/30/93
$169,132 - $6,382 $175,514 $259,423
- - - 250,000 $250,000 250,000
- - - . 167
150,000 - - - $150,000 2,074
240,584 - - - $240,584 48,868
57,558 - - - $57,558 49,137
20,440 - - - $20,440 9,143
6,382 458,907 - - $465,289 123,310
$644,096 $458,907 $256,382 $1,359,385 $742,122
- - $260,327 - $260,327 $260,327

- - 938,338 - 938,338 938,338

- - 4,079,698 - 4,079,698 4,079,698

- 52,908 - 52,908 52,908

- - 18,000 18,000 18,000
- - (2,962,311) - " (2,962,311) (2,962,311)
$52,908 $2,334,052 $2,386,960 $2,386,960
$644,096 $511,815 $2,334,052 $256,382 $3,746,345 $3,129,082
$53,966 $41,614 - - $95,580 $109,006
66,122 55,408 - - 121,530 63,557
131,795 394,214 - - 526,009 194,919
458,907 - 6,382 458,907 123,310
$710,790 $491,236 $6,382 1,202,026 $490,792
($66,694) - - - (66,694) ($108,566)
- 20,579 - - 20,579 162,804
- - - 250,000 250,000 250,000
- - 2,334,052 - 2,334,052 2,334,052
(566,694)' $20,579 $2,334,052 $250,000 $2,537,937 $2,638,290
$644,096 *- $511,815 $2,334,052 $256,382 $3,746,345 $3,129,082




07/14/94

SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital Campaign
Corporate Membership
Foundation
Computer Bowl
Membership Fund

Admission

Store

Functions

Exhibit Sales

Other:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit Sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions
Computer Bowl
Fundraising
Membership Fund
Museum Wharf ¢

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
12 Month Ending 06/30/94

.

OPERATING ANNUAL
FY94 CAPITAL EXHIBIT ENDOWMENT COMBINED S BUDGET
Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget VARIANCE FY94
250,710 287,900 250,710 287,900 -37,190 287,900
109,719 100,000 265,940 632,000 375,659 732,000 -356,341 732,000
10,904 10,904 10,904
196,100 726,200 196,100 726,200 -530,100 726,200
206,136 205,000 206,136 205,000 1,136 205,000
29,180 29,180 29,180
438,931 388,000 438,931 388,000 50,931 388,000
187,953 178,000 187,953 178,000 9,953 178,000
504,386 536,841 504,386 536,841 -32,455 536,841
263,782 332,395 263,782 332,395 -68,613 332,395
179,828 140,352 179,828 140,352 39,476 140,352
38,897 90,000 38,897 90,000 -51,103 90,000
3,266 7,000 6,382 7,000 9,648 14,000 -4,352 12,000
4,000
2,500 2,500 -2,500 2,500
425 4,000 425 4,000 -3,575 4,000
2,224,117 2,271,988 196,100 726,200 265,940 632,000 6,382 7,000 2,692,539 3,637,188 -944,649 3,639,188
63,570 102,730 342,140 477,755 405,710 580,485 -174,775 580,485
54,399 43,250 4,299 26,328 58,698 69,578 -10,880 69,578
38,846 52,610 38,846 52,610 -13,764 52,610
65,288 62,400 65,288 62,400 2,888 62,400
287,037 292,570 287,037 292,570 -5,533 292,570
192,304 236,000 192,304 236,000 -43,696 236,000
250,705 229,190 250,705 229,190 21,515 229,190
92,207 93,334 92,207 93,334 -1,127 93,334
225,280 268,932 225,280 268,932 -43,652 268,932
85,190 69,402 85,190 69,402 15,788 69,402
135,447 135,324 135,447 135,324 123 135,324
66,070 64,854 130,849 221,731 196,919 286,585 -89,666 286,585
48,180 83,611 48,180 83,611 -35,431 83,611
310,382 302,000 310,382 302,000 8,382 302,000
126,977 126,977 126,977 126,977 126,977
267,340 213,271 267,340 213,271 54,069 213,271
2,182,245 2,249,478 257,826 348,708 346,439 504,083 2,786,510 3,102,269 -315,759 3,102,269
41,872 22,510 -61,726 377,492 -80,499 127,917 6,382 7,000 -93,971 534,919 -628,890 536,919



07/12/94

SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital Campaign
Corporate Membership
Foundation
Computer Bowl
Membership Fund

Admission

Store

Functions

Exhibit sales

other:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions
Computer Bowl
Fundraising
Membership Fund
Museum wharf 4

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

THE COMPUTER MUSEUM

STATEMENT OF REVENUE & EXPENSE
12 Month Ending 06/30/94

OPERATING OPERATING ANNUAL
FY94 FY93 CAPITAL/EXHIBIT ENDOWMENT COMBINED $ BUDGET
Actual Budget Actual Actual Budget Actual Budget Actual Budget VARIANCE FY94
250,710 287,900 76,198 250,710 287,900 -37,190 287,900
109,719 100,000 34,581 265,940 632,000 375,659 732,000 -356,341 732,000
10,904 50,323 10,904 10,904
196,100 726,200 196,100 726,200 -530,100 726,200
206,136 205,000 194,750 206,136 205,000 1,136 205,000
29,180 1,000 29,180 29,180
438,931 388,000 321,210 438,931 388,000 50,931 388,000
187,953 178,000 131,170 187,953 178,000 9,953 178,000
504,386 536,841 486,958 504,386 536,841 -32,455 536,841
263,782 332,395 234,923 263,782 332,395 -68,613 332,395
179,828 140,352 163,527 179,828 140,352 39,476 140,352
38,897 90,000 54,340 38,897 90,000 -51,103 90,000
3,266 7,000 3,480 6,382 7,000 . 9,648 14,000 -4,352 12,000
5,955 4,000
2,500 6,092 2,500 -2,500 2,500
425 4,000 5,849 425 4,000 -3,575 4,000
2,224,117 2,271,988 1,770,356 ‘462,040 1,358,200 6,382 7,000 2,692,539 3,637,188 -944,649 3,639,188
63,570 102,730 33,380 342,140 477,755 405,710 580,485 -174,775 580,485
54,399 43,250 59,652 4,299 26,328 58,698 69,578 -10,880 69,578
38,846 52,610 51,620 38,846 52,610 -13,764 52,610
65,288 62,400 63,939 65,288 62,400 2,888 62,400
287,037 292,570 266,074 287,037 292,570 -5,533 292,570
192,304 236,000 58,612 192,304 236,000 -43,696 236,000
250,705 229,190 171,710 250,705 229,190 21,515 229,190
92,207 93,334 84,813 92,207 93,334 -1,127 93,334
225,280 268,932 217,952 225,280 268,932 -43,652 268,932
85,190 69,402 67,171 85,190 69,402 15,788 69,402
135,447 135,324 106,856 135,447 135,324 123 135,324
66,070 64,854 48,654 130,849 221,731 196,919 286,585 -89,666 286,585
48,180 83,611 35,968 48,180 83,611 -35,431 83,611
310,382 302,000 294,698 310,382 302,000 8,382 302,000
126,977 126,977 126,977 126,977 126,977
267,340 213,271 261,680 267,340 213,271 54,069 213,271
2,182,245 2,249,478 1,822,779 604,265 852,791 2,786,510 3,102,269 -315,759 3,102,269
41,872 22,510 -52,423 -142,225 505,409 6,382 7,000 -93,971 534,919 -628,890 536,919



07/12/94

[4

REVENUES:

Clubhouse

Exhibit Related
Govt & Foundation
Corporate Membership
Computer Bowl
Membership Fund
Admissions

Store

Functions

Exhibit sales
Interest Income
other

Total Revenues

EXPENSES:

Exhibits Development
Exhibits Maintenance
Exhibit sales
Collections

Education & Admissions

Clubhouse
Marketing

Public Relations
Store

Functions

Ccomputer Bowl
Fundraising
Membership Fund
Musuem Wharf
General Management

Total Expenses

NET REVENUES (EXPENSES)

06/30/93
ACTUAL

76,198
35,581
50,323
194,750
321,210
131,170
486,958
234,923
163,527
54,340
3,480
17,896

1,770,356

33,380
59,652
51,620
63,939
266,074
58,612
171,710
84,813
217,952
67,171
106,856
48,654
35,968
294,698
261,680

1,822,779

($52,423)

THE COMPUTER MUSEUM

STATEMENT OF REVENUE & EXPENSE

OPERATING FUND

FOR THE TWELVE MONTHS ENDED

--------- 06/30/94------
ACTUAL BUDGET
$250,710 287,900
109,719 100,000

$40,084
$206,136 205,000
$438,931 388,000
$187,953 178,000
$504,386 536,841
$263,782 332,395
$179,828 140,352
$38,897 90,000
$3,266 7,000
425 6,500
2,224,117 2,271,988
63,570 102,730
54,399 43,250
38,846 52,610
65,288 62,400
287,037 292,570
192,304 236,000
250,705 229,190
92,207 93,334
225,280 268,932
85,190 69,402
135,447 135,324
66,070 64,854
48,180 83,611
310,382 302,000
267,340 213,271
2,182,245 2,249,478
$41,872 22,510

VARIANCE

-37,190

(47,871)

-39,160
11,149
-13,764
2,888
-5,533
-43,696
21,515
-1,127
-43,652
15,788
123
1,216
-35,431
8,382
54,069

PERCENT

-13%
10%
100%
1%
13%
6%
-6%
-21%
28%
-57%
-53%
-93%

-62%
20%
-35%

-2%
-23%
9%
-1%
-19%

FY94
BUDGET

287,900
100,000

205,000
388,000
178,000
536,841
332,395
140,352
90,000
7,000
10,500

2,275,988

102,730
43,250
52,610
62,400

292,570

236,000

229,190
93,334

268,932
69,402

135,324
64,854
83,611

302,000

213,271

2,249,478

26,510



- The Computer Museum
Operating Fund Activity

perating Income
ing expenses

Operat

H o
Ea

$2500000

$2000000

$1500000

$1000000

87 88 89 90 91 92 93 94

86



The Computer Museum
Operating Income

$2500000
| B Contributed annual
B Earned income
$2000000

$1500000

1

$1000000 -

$500000

FY85 86 87 88 89 90 91 92 93 94



" The Computer Museum
Total Contributions Annually

-~

$3000000 -
| People & oSrd Campaign and |
~ Computers 1005 & Toys
Walk-Through s
Computer 1.0
2nd Campaign and Network
%:satmpaign Smart Machines Planet

$2000000

$1000000

$0 T
FY 85 86 87 88 89 90 91 92 93 94

B Capital & Exhibit Contributions
B Contributed annual



The Computer Museum
Number of Different Funders: |
Corporate, Government, Individual, & Foundatlon

-~

60

B $10,000-24,999
W >$25,000

FY85 86 87 88 89 90 91 92 93 94



- The Computer Museum
. Plant Fund and Endowment
. Mortgage and Loans

1 M Plant Fund
E Mortgage remainder Estimated:

$4500000 - in Museum Wharf

Tools and
Toys

@ Endowment and Loans ___Gift of half interest)

$3000000 _ People and

Computers

\

Walk-Through

1 Smart Machines Computer

\

-$1500000
Wharf mortgage
payment assumed
$-1500000 . . . . . ; : :
FY 85 86 87 88 89 90 91 92



The Computer Museum

- Percent Earned Revenue of

Total Operating Revenue
60.0%

50.0%

40.0% -

30.0%

20.0%

10.0%

0.0%
FY 85 86 87 88 89 90 91 92 93 94



The Computer Museum
Earned Income

$1000000 _ _
B Auxiliary activity income
B Admissions income

$800000

$600000

$200000

$0
FY 85 86 87 88 89 90 91 92 93 94

Auxiliary income includes the store, rental for functions
and other activities, and exhibit kit sales.



‘The Computer Museum
Number of Contributors

250 T ' ' -
Support within each year.

$1,000-9,999

$10,000-24,999

B >$25,000

Number of Corporations, Individuals or other Contributors

85 86 87 88 89 90 91 92 93 94
Fiscal Years
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Well, not all that serious. Keeping school skills sharp can be fun

much of a problem in Japunesc

schools; students in Nippon slave
away till late July. American kids, of
course, have an extra month off to forget
everything they soaked up in the past
year. Maybe that's why Johnny can't
read, write or balance a checkbook.

A longer American schod) year is the
favored remedy in some think-tank cir-
cles. A less drastic solution is a round of
summer cdutainment. Countless compa-
nies are cranking out software,
bouks, games and do-it-yoursclf
.. kits that c}aim to be fun and educa-
tional, They drill in skills, they rev
up creativity, they spark inteliectu-
aFcuriosity. Sounds great, but do
they deliver? -U.S, News played
with a slew of them—and polled
educators, toy e)%)erts and chil-
dren —to size up the current crop.

COMPUTER SOFTWARE

Sammy's Science House (Edmark,
ages 2-5, DOS and Mucintosh,
$35) is pew-breed softwdre. Rath-
er than drilling, kids play around,

ractice a few skills and absorb in-
ormation osmotically. They can
make a “movie”’ by selecting
scenes from a jumbled filmstrip
panel —say of un eclipse. Pick the
right order and the program
shows an animated film featuring
the sequence. Kids can also ob-
sctve animals at a pond or sort ob-
jects into categories llke “things
that grow,” The activitics fit nicely
with kindergarten and first-grade
curricula, says Cathy Mirapker, a
director of the Kids’ Softwure
Project, an evaluation effort run
by Boston's Computer Muscum.
szm,ﬁy'aa:msmf 'fh‘x%i%ﬁmh:
- Miranker also likes Zurk’s Leamn-
ing Safari (Soleil, ages 3-7, DOS
and Macintosh, $49.95). Children
play games with an African
theme —finding cammouflaged ani-
mals, for instance. In the process,
they count, match shapes, review

T he dreaded summer backslide jsn’t

the a]phubet and learn about wildlife,

A CD-ROM serics from Living Bocks
will surely lure a small child from the 1V.
In these animated, inleractive versions of
picture books, the story is read aloud in
English (or Spanish, if you prefer). Click
on arE/ word to hear it pronounced, or
click on just about anything else on the
screen for fun. In the latest title, Ruff’s
Bone; (ages 3-8, Windows or Macintosh
CD-ROM, $40), three-legged pants
dance the cancan, stars croon and mon-

keys toss bananas. Some acadersics are
eriticul of the speclal effects, which are,
after all, mexely window drcssing. Others
say Living Books may motivate slow
readers —with a parent’s help, of course.

The best electronic drillmasters are
vetcran programs like Math Blaster
from Davidson, the Reader Rabbit and
Treasure series from the Learning Co.
and MECC’s Number and Word Munch-
ers. They offer educationally sound re-
views of addition, multiplication, spelling

62 LUSTRATIONS 3 1HOBERT IIMMERMAN PORUSATWR

US.NEWS & WORLD REPOKT. JULY 11, 194



ST =74 TUE

4156621¢6as

and the like. Kids enjoy -
the programs because the
dri}ls are ecmbedded in ar-
cade-style games, but ac-
ademics gripe that the
drills and the game are
uncennected. It's as if a
child had to field a math
question every two min-
utesto kcep watching
“Full House.” Such pro-
grams mway help a moti-
vated student, but they're
far from cu(ting edge.
Planetary Taxi (Voyag-
ef, ages 7-15, Macintosh
CD-ROM, $39.95) is a fiendishly clever,
marriage of science and math, with three
difficulty levels to straddle the age range.
The player bas (o fexry Earthlings to dif-
ferent plunets. The goal is to maximize
tips over a 50-year career. Kids will soon
be happily estimating, adding and tap-
ping their knowledge of astronomy—or
explosing the program’s database. “Take

me to the planet with the
bighest mountaips,” or-
ders one fare. (1t's Murs.)
Not much other new
software for teenagers is
great fun and education-
al. The SimCity 2000 ver-
sion of the simulation
game, which was first in-
troduced in 1989, re-
ceived the most votes
from computerniks inter-
viewed (Maxis, ages 12
and up, DOS and Macin-
tosh, E!'154.95) It offers a
crash course in econom-
ics and urban woes as you try to run a
town, Obviously, it’s for semiserious kids
only. Graphics are morc realistic than in
the original SimCity (buildings are more
detailed), and unsexy but major points
like witcr supply get more emphasis.
Write on. A wnoting-free summer has
gonseguences, “Most of the re-
shows that the ability 10 write

fades,” says Greg Jackson, director of
acadcmic computing at the Massachu-
scits Institute of Technology. Creative
Writer (Microsoft, agcs 8 and up, Win-
dows and Macintosh, about $45) 15 one of
the most featuse-rich word- -processing
programs for children. Besides providing
a lively on-sexeen work space, the pro-
gram stimulates imaginations with a “slot
machine” of silly story starters. You can
change the shape or color of letters, or
replace selected words with pictures. Too
bad there aren’t tips on writing better,
The Multimedia Workshop Davidson,
ages 10 to adult, Macintosh, $80) is
packed with dcsktop publishing, paint
and video capabilities. It includes a book
log and a template for book reports—
usefu] to kids who sign up for a reading
program at the local library. For journal
writing, Stone & Associates makes My
Computer Diary for gisls, which includes
biographics of hundreds of famous
women, and Journal of Superstars foy
boys, with bios of famous men (uges 10

‘e
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Roaming Robot‘ kit, for example, doesn't
explain how the robot works, though the
little guy is fun to watch—~for the few
kids, or ?arems, who manage to decipher
the 117*! instructions and build him.
One new science kit breaks the mold,
* Explore Our Human Oxigins (Curiosity
Kits, ages 10 and up, $25) contains an
engrossing booklet on fossils and a bag of
rubble with up to 10 fossilized shells, bat
jaws and fish bones. You can sift the stuff
and label the finds. The kit also contains
plaster of paris to cast & footprint and a
stone slab and paints for cave-dweller-
style art, which is covered in the booklet.
Imagine a puzzle where a child assem-
bles simall georn,eitric shapes into larger
' D

squares and rectangles. That’s Pentomi-
noes, invgnted by a mathematician and
now marketed {n foam cutouts by Binary
Arts (age$ 8 and up, $5). Practicing Pen-
tominoes can give a chlld an edge in ge-
ys Virginia Thompson, direc-
tor of the Family Matb program at the

bits (88} Is another geometric Binary
Arts puzzler; the goal is to take diamond
shapes and build a cube or cublst forms.
Mastgring an old trick can teach a
few new tricks to a child. Magic Works
(ages 8/and up) is a line of six time-
tested devices that live up to their
name: |A tiny sword seems to cut
throug& a closed ring; a sliced rope re-
unites. [The tricks, $9 each from Milton
Bradley, were formerly sold in magic
shops pnder the Tenyo name at higher
prices|Some of the educational benefits
are cut and dried; reading, memoriza-
tion. But there’s more, “Kids who start
out a3 geeks and nerds cap take aover
the wprld with maglc,” says Jamy lan
Swiss, a professional magician in New
York,City. Besides defeating their shy-
ness, they’ll learn a valuable lesson in a
tell- T age: how to keep a secret, ]

BY MARC SILVER AND MARY KATHLEEN
FLYNR WITH JOHN STMONS AND
R. WRIGHT

of California at Berkeley. Cu--

41Sce6216gs

Guidarce tor parents
Thess resources will help parents sneak

o litte more educabonil ooritent lnto 2 -
EERIT
K] CMMMI’S C!mk:c A Book Uﬂ fvf
"Parots, Mort than [00 gréat books, -

. from Mx. Gunmpy’s Outing to Lude e
Womei. Sehd 33,50 to The Horst I "
Book, I Begcon Streér, ,Sude 1000
,Bosian, M4 02]03 . i

l lely Mnh by Jean [\err Szenma:k .
‘et all Alluring rumber gdames for | kids 5 -
- fo 18. Send $18 fo UC Regers, care of
l‘ amll_y Math, Lamryncc Hallof "
~ Sgience, University'of 1 Calgomur '
Bcrkeley cA 94720, - i

i Huplnx Yow- GMId Lom Solencv. 3
Cheaﬁasoltd sclenge: 16 experimenty
isehold staples like celery, fod,
' gelatin. Send $3.25 to C'omufner b
Infom;aupn Cariter, Dcpt 1432
Pueblo CO 1009, 1 i
p Parents’ Choloe The Sunimer 994 "
" issule ‘eyaluarey new books, thpes, toys 7 ;
, and computet ganies for educational "
""valye as well as fun. Send 3410 0 4 S
Farens’ Chozce POBou: 185, H,aban,

A;LA 21




‘The
Computer
Museum

]
300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum

DATE: August 24, 1994

TO: Executive Committee

FROM: Oliver Strimpel

SUBJECT: Minutes, August 11 meeting

Enclosed please find minutes from the Executive Committee meeting held on August
11. For those of you unable to attend the meeting, I also enclose the handouts from
the meeting.

Thanks.




THE COMPUTER MUSEUM
EXECUTIVE COMMITTEE MINUTES
August 11, 1994

Present were Gwen Bell (by telephone), Richard Case, Gardner
Hendrie, Tom Franklin, Clerk, Charles 2Zraket, Chairman, and
Oliver Strimpel, Executive Director. The meeting was called to
order at 8:10 a.m. by Mr. Zraket.

I. The Committee first met in executive session. The minutes of
the executive session are confidential.

II. Dr. Strimpel next presented an operations update. Admissions
were below target in July for reasons that are not clear. Dr.
Zraket suggested that corporate members be solicited to subsidize
school groups, possibly from their employment area.

The Networked Planet exhibit now is within $10,000 of full
funding with further grants expected from NSF and Unisys. Chipcom
recently pledged $20,000. Walk Through Computer has $550,000
committed to date.

Gary Eichorn of H-P has agreed to serve as a trustee and
seems very enthusiastic; he will meet with Dr. Strimpel at the
Museum soon.

The Childrens’ Museum is seeking a $5 million federal grant
with an anticipated decision within weeks, which it will use to
construct the Wave and. new 1lobby. With funding they would
commence construction this November although some design issues
remain to be resolved.

III. Gwen Bell reported on the status of publications. Contracts
have been signed with Crown Publishing for Walk Through and Bowl
books. An author is needed for the former. We are working with
the authors to select a publisher and terms for the Guide to Kids
Software, which we hope to see published next summer in time for
Christmas 1995 marketing.

Dr. Bell also reported on a program to encourage corporate
members to contribute artifacts and documents. Synoptics has been
asked to locate and contribute artifacts from PARC.

She also reported on preliminary investigation of a
variation of the previously proposed Hall of Fame; a three or
four part television series on "The Pinnacles of Computer
Technology" using in the main recipients of the National Medal of
Technology. After discussion it was agreed to proceed with
investigation of a TV series, and possibly a related book, based
on our present "Milestones in Computing" exhibit but to solicit
the Medal of Technology recipients for artifacts and a video
record.
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IV. John Marchiony joined the meeting for a discussion of
exhibit licensing. The proposed agreement with Impart, Inc. was
reviewed and approved, subject to the following changes:

1. The Museum should have a "no-cause" termination right but
could agree not to license another distributor in such case if
Impart were in performance of its obligations.

2. We must be sure that Stride Rite has no objection to our
providing the "How Tall are You?" exhibit to Impart and its
customers. :

3. We should reqﬁire a minimum order from Impart of four
units to initiate the contract, thereby reducing our exposure for
the $15,000 re-engineering cost.

4. We must investigate the impact of the transaction on our
tax status, with Dave Donaldson and by checking how the MFA
handles its unrelated revenues.

V. Dr. Z2Zraket 1left the meeting just before discussion of
developing a simulation ride for the Museum which would be based
on a tour of a computer or a network and would utilize sound,
film or video and moving seats in a specially constructed small
auditorium, possibly seating 15 to 20 persons. The cost would be
approximately one and a half million dollars, which might be
provided on some terms by Larry Miller, a shopping mall owner
introduced to the Museum by Tony Pell. The ride would increase
attendance, possibly by a great deal, and could be replicated at
a lower cost for display in shopping malls which would reach a
much larger audience. After discussion the meeting was adjourned
at 10:10 a.m.

Respectfully submitted,

J. Thomas Franklin, Clerk



THE COMPUTER MUSEUM

EXECUTIVE COMMITTEE MINUTES
August 11, 1994
Executive Session

CONFIDENTIAL

The Executive Committee met in executive session to consider
further the sabbatical leave for Dr. Strimpel starting about July
1, 1995. Dr. Strimpel’s outline of his plans for a sabbatical,
including a temporary affiliation with an academic institution,
were reviewed and approved. Dr. 2Zraket suggested he address some
of his thought to means by which the Museum can exhibit software
as well as hardware and that he spend some time at Mitre learning
what they are doing with object oriented software.

Determination of interim management during Dr. Strimpel’s
sabbatical will be deferred until closer to the commencement
date.

Respectfully submitted,

?%@

J. Thomas Franklin, Clerk
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Memorandum
DATE: August 5, 1994
TO: Executive Committee
FROM: Oliver Strimpel

SUBJECT: August 11 Meeting

Enclosed please find the agenda for our next meeting on Thursday, August 11.
The meeting, which starts at 8:00 a.m., will be held in the conference room on the
sixth floor (in the office area)

Among items to be discussed are exhibit licensing, historical projects, and
simulation rides.

Please call or e-mail Mary McCann (ext. 372; McCann@tcm.org) to tell her whether
you will attend the meeting.

Ilook forward to seeing you next Thursday.

Enclosures:
« Agenda
« Attendance figures
» Admissions report
* Letter/attachments from J. Marchiony re: licensing
« Minutes, July 14 Executive Committee meeting



MUSEUM ATTENDANCE FIGURES FOR THE MONTH OF JUNE 1994

MOMTHLY _ o YEAR TO DATE
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Weekly Comparison
1994 vs. 1993

Adults
Children
~Infants

Seniors

TOTAL PEOPLE
TOTAL REVENUE

Monthly Comparison
1994 vs. 1993

The Computer Museum

Admissions Report

1994

4286
$18,983

1994
Jul 1-31

01-AUG-1994

1993

2168
2331
105
87

4691
$20,474

1993
Jul 1-31

Adults
(Children
Infants
Seniors
TOTAL PEOPLE

TOTAL REVENUE

FYTD Thru Jul 31

8653
7305
273
348
16579

$70,711

FY 95 Actual

8947
7714
479
349
17489

$76,257

FY 95 Budget

-910
-$5,546

FY 94 Actual

TOTAL PEOPLE

TOTAL REVENUES

16579
$70,711

19000
$80,750

17489
$76,257



THE COMPUTER MUSEUM

EXECUTIVE COMMITTEE MINUTES
July 14, 1994
Executive Session

CONFIDENTTATL

The Executive Committee met in executive session to consider
a proposed sabbatical leave for Dr. Strimpel starting about July
1, 1995, for six months. Mr. Zraket recommended approval, noting
that Dr. Strimpel will then have completed ten years as Executive
Director, will have completed the long range plan and will have
completed recruitment of all department heads. Members expressed
unanimous approval and requested that Dr. Strimpel prepare a
brief outline of the activities he would like to pursue during
such a sabbatical as well as a plan for the Museum operations in
his absence. Subject to review of such plans the proposal will be
voted at the next meeting.

Respectfully submitted,

J. Thomas Franklin, Clerk



THE COMPUTER MUSEUM

EXECUTIVE COMMITTEE MINUTES
July 14, 1994

Present were Dave Kaplan, Tom Franklin, Clerk, Tony Pell,
Charles 32Zraket, Chairman, and Oliver Strimpel, Executive
Director. The meeting was called to order at 8:20 a.m. by Mr.
Zraket.

I. The Committee first met in executive session without Dr.
Strimpel. The minutes of the executive session are confidential.

Dates for subsequent meetings of this committee were
established as August 11, September 14 following the Manzi
breakfast, and October 14.

II. Oliver Strimpel then rejoined the meeting and presented an
operations update. For the first time fiscal 1994 was completed
with a slight surplus resulting from operations rather than end-
of-the-year fund-raising from the board. Dr. Strimpel credited
hard work by the staff and the unusually successful Bowl and
Auction for such financial success.

The Networked Planet exhibit is only $30,000 short of its
$815,000 goal. Sprint contributed $100,000 plus free
telecommunications service for five years, Banyan and Thompson
Financial Services each contributed $25,000, and Apple
contributed $45,000 plus 35 MacIntoshes. The application to the
National Science Foundation still is pending and could result in
a grant of from $100,000 to $500,000 and a proposal to Chipcom
still is open. : .

The Walk Through Computer Rev. 2.0 has been funded to
approximately $400,000 out of a total $900,000 budget. An
additional $150,000 from current proposals is likely.

Charts illustrating revenue growth and sources during the
last ten years prepared by Gwen Bell were reviewed and discussed.
Several favorable trends were apparent, e.g., steady increases in
revenue, large donor support and earned income.

Dr. Zraket expressed the concern of a member and donor
organization that the Museum continue to fund and develop its
collections and archival activities. Dr. Strimpel then presented
a proposal to make the collections more accessible to scholars
and historians and to generate modest revenue from access fees,
which was approved.

Dr. Strimpel reviewed the numerous publishing activities now
involving the Museum. Books on the Bowl and Walk Through Computer
will be published as the first two in The Computer Museum series,
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probably by Crown but Viking is to make a proposal next week.
The Guide to Kids’ Software will be published independently of
the series by a publisher to be selected.

Mr. Pell reviewed the 850 Fund with Ms. Riggs who joined the
meeting and explained the objectives of the Fund as, first, to
fund the Museum’s 50% of the Museum Wharf mortgage ($600,000) and
second, to fund the Museum’s cost to enlarge and rebuild the
lobby in conjunction with The Children’s Museum ($200,000). A
balance of $50,000 would be required for fund-raising and
administrative expense. A more detailed proposal will be
discussed at the next meeting.

Mr. Franklin reported on the successful efforts of Kevin
Kelly in 1locating a reseller of the Museum’s exhibit kits,
limited to retail stores and shopping areas and recommended that
this committee authorize every grant of exclusive rights to
Museum property. The recommendation was approved; Mr. Kelly was
asked to present the proposed business terms in the context of a
business plan showing revenues and expenses at several volume
levels. The committee was pleased with the prospect of commercial
revenue. from already developed exhibits but was concerned that
the Museum not incur obligations to build or support exhibits
beyond its capability to do so profitably.

The meeting was adjourned at approximately 10 a.m.

Respectfully submitted,

S Vs, Voot

. Thomas Franklin, Clerk



August 5, 1994

Mr. Gardner C. Hendrie
Sigma Partners

300 Commercial Street #705
Boston, MA 02109

Dear Gardner,

At the last meeting of the Executive Committee, you requested additional
information on TCM’s proposed relationship with Impart, Inc., a Seattle-based
company that plans to represent TCM and our exhibits to the retail industries.

Kevin Kelly and I have worked to identify and summarize the benefits and risks
of the relationship. At the same time, we have moved forward to create a formal
business agreement that will benefit The Computer Museum. Tom Franklin has
guided us through the development of that agreement to the point where Tom,
Oliver, Kevin, and I are prepared to execute the agreement.

In anticipation of the Executive Committee meeting on Thursday, August 11, we
would like to submit the attached summary for your inspection. We would ask
that you consider this document and raise any questions by phone, fax, or e-mail
before the Executive Committee meeting so that Kevin and I may provide you
with additional information.

It is our hope to address any outstanding concerns between now and August 11
so that we may execute our agreement at that time and allow Impart to move
forward to take our products and services to their clients and the retail market.

Thank you very much for your interest in the success of this project.

Sincerely yours,

Johp A. Marchiony INTERNET:
irector of Marketing marchiony@tcm.org

cc. Oliver Strimpel, Kevin Kelly



Sabbatical Period
1. Activities to be Planned for Sabbatical Period

For the first 4-6 weeks of the sabbatical, I would plan a trip to a totally different
environment from Boston to reinvigorate myself. This will have been my first extended trip
since joining the Museum in 1984.

One of the Museum's important roles is to provide a bridge between the leading edge of
computing in academic and industrial environments, and the general public. A sabbatical
would provide the time for me to become immersed in an aspect of computing and renew
my familiarity with new horizons of computing. This understanding will be essential
background for me as the Museum develops a vision for its next decade.

I would achieve this by becoming affiliated to an academic institution, such as the Media
Lab at MIT for the Fall semester. This would provide the framework for my engagement in
a specific computing project, as well as regular contact with a community engaged in state-
of-the-art computing applications.

2. Plan for Managing the Museum During the Sabbatical Period

I propose that three months before the sabbatical commences, one of the department heads
be designated acting director during my absence. By then all five of the Museum's
department heads will have been in place for over a year and the strengths of each in the
Museum setting will be proven, which will facilitate the choice of acting director.
However, much of the responsibility for decision-making and the Museum's forward
momentum will rest with the group of five department heads.

The proposed sabbatical period starting in the summer of 1995 was selected because it
comes immediately after the opening of two major exhibits in six months (The Networked
Planet and The Walk-Through Computer 2.0). Therefore no major exhibit openings will
take place during this period. The period will be characterized by development and
execution of the exhibit, education, and collections-related plans determined in the current
long-range planning process.

OS
8/1/94



RESELLER AGREEMENT
Impart, Inc. and The Computer Museum

OVERVIEW

A) The Computer Museum will grant to Impart, subject to the terms of this
agreement as amended from time to time, the exclusive right to resell the
Products in the Market. This does not include Museums, Science Centers, and
Educational Institutions, such as schools and Universities. TCM also retains the
right to resell exhibits directly to existing customers in the retail industry. (see
Appendix A)

'I) Products are all TCM developed or owned exhibits during the term of
this Agreement.

IT) Market is all retail stores and shopping areas in the U.S.

B) Impart will have exclusive right to resell Products in the Market for 12 months
from date of Agreement, and for a second 12 months thereafter if has sold 25
units having a gross price of $100,000.00 during the initial 12 months. For the
third and subsequent 12 month term the minimum sales necessary to maintain
exclusivity will be negotiated in good faith by the parties.

C) The initial Agreement term will be 5 years.

D) The Computer Museum wishes to maintain its image as an educational
resource. Therefore, it is in TCM's best interest that all exhibits re-sold by Impart
~ be used in situations and settings that do not conflict with TCM's image. TCM
reserves the right to refuse sale of exhibits to retailers if their use of TCM exhibits
. are objectionable.

OBLIGATIONS OF IMPART:



A) Impart will use best efforts to promote, market and sell Products in the
market. Impart will not represent any other science museum without prior
approval by TCM.

B) Impart will identify every Product as developed by TCM, including use of
TCM trademarks and marketing materials that refer to TCM only as approved by
TCM.

D) Impart will sublicense Products only on terms approved by TCM.

E) Impart will pay TCM invoices within 30 calendar days of receipt.

F) Impart will install any Product engineering changes in the field if required for
safety or reliability reasons. If it is deemed that the original TCM Product was not
designed or manufactured properly, the reasonable cost of installation will be
borne by TCM up to a period of 180 days from installation.

G) Impart will market and sell TCM exhibits, and be responsible for all costs
incurred in this process.

H) All orders, service and support calls, and inquiries relating to TCM exhibits in
the retail industry will be referred to Impart during the term of this agreement.

D Irhpart will include the TCM logo as a prominent feature and list TCM as the

developer of the display if retailer will permit. All marketing materials created or
produced by Impart are and shall remain the property of Impart.

OBLIGATIONS OF TCM:
A) TCM will warrant all Products for 180 days after delivery to user.

B) Provide back-up support to Impart user-support personnel up to 5 man-hours
per year per exhibit at no charge for 2 years after initial installation, thereafter in

the discretion of TCM on a time and materials basis.

C) Provide limited consulting and customization of exhibits on a time and
materials basis and only as available.

D) Provide installation and maintenance manuals for each exhibit when
delivered to Impart.

E) Consult with Impart regarding new exhibit plans of TCM.



F) Consult with Impart regarding Impart marketing, and refer all sales inquiries
to Impart.

G) Advise Impart of price and Product changes ASAP and not less than 90 days
prior to implementation unless safety considerations require earlier
implementation.

H) Provide user licensing terms to Impart and reasonably approve changes
thereto requested by Impart or user.

I) Reasonably approve Impart use of TCM trademark and marketing materials
that reference TCM.

D Product liability insurance to be carried by TCM with Impart given a Vendors
Endorsement to be held harmless in the event of any Product liability claims.

K) TCM will produce and supply Product on a timely basis. Timely basis means
a period agreed upon at time of each order.

GENERAL TERMS

A) Governing Law: Massachusetts

B) Entire agreement, may be aﬁmded only in writing
C) Disclaimer of implied warranties

D) Mutual waiver of consequentlal damages except for destruction of propriety
interest of TCM. This is intended to protect both parties from large damage
claims by the other.

E) Neither party is agent for the other

F) Either party may terminate for cause on 60 days written notice subject to cure
during notice period, except 10 days notice for non-payment.

BEST INTERESTS

Both parties agree to act in accordance with the best interest of their mutual
business concerns, both during and after the effective dates of this agreement.
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From the Hall of Fame to Pinnacles of Technology.
Report by Gwen Bell, August 10, 1994

October 93:
"Hall of Fame" Event invented to replace Bowl as & revenue source.

November 93: '
With strong support of West Coast, the Bowl! is determined to be
continued as & revenue source for The Computer Museum.

February 94.

"Hall of Fame" presented as a three-part project
* An gvent that Inaugurates technology teams
+ An annual television show on the technologies and event
+ Sorme form of exhibition of the technology

Spring/summer 94: :
Hall of Fame run up the flag pole with these results:

« Mitch Kertzman and others had problems with selling tables
for another event, (to many dinners to go to) ... consensus was that
they enjoyed, had fun at the Bow!l and thought the auction was a good
(and profitable) addition.

_+ Erich Bloch said "Don't get into selection process. Use the
winners of other awards, especially National Medal of Technology.

. * The Department of Commerce and the Foundation for the
National Medal of Technology indicated willingness to cooperate on
a project that featured the winners in computing

» Television producers at KTEH (San Jose), Great Projects
Flim Company In¢., KQED (San Francisco), and WGBH had difficulty
wétf) ple)1cing a "one time only" show. (The Bowl was fit into an existing
series.

» Costs would be $500,000 for TV show (to be raised) and
$50,000 to add to an exhibit, and another $75,000 to administer
the program and run an event. Totalling more than $600,000 a year
to raise with a low profit margin.
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July 1994. .
Decision-making meeting attendees: Mitch Kertzman, Dan Polin
Great Projects Inc.), Ann Woodward (Executive Director National

edal of Technology), Oliver Strimpel, Kate Jose, Betsy Riggs, and
Gwen Bell. Unable to come: Bob Everett, Bill Poduska, an
Charles Zraket.

Three models put forward:
1. Original model described.

2. Annual coordination with other groups such &as biotechnology
and aerospace for a three part yearly series. Ann Woodward was
enthusiastic and willing to promote the idea. Mitch Kertzman said he
really thought The Computer Museum should make its plans
Independent of other groups, but with cooperation with National
Medal of Technology, aspecially for fund-raising credibility.

3. Do a three or four part television series: "The Pinnacles of
Computer Technology" . Dan Polin would take the lead in finding a
public broadcasting outlet and would work with us to fund raise.

* Coordinate it with a redo or new Ia¥ering on the computer
history exhibit, "Milestones of a Revolution” to add the inventors and
engineers that created the technology.

~+ Orchestrate a premier of the tv show and exhibit that would
bring together those honorad.

+ Prepare a companion book.

Ann Woodward indicated that the Foundation for the National Medal
of Technology would probably endorse such a project.

The consensus was to go with Alternative 3.
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GREAT
PROJECTS
Film Company, Inc.

584 Ninth Avenua

New York, New Yark 10036
Tt (212 681 1700

Fas: 1212) $01.316/

FINNACLES OF COMPUTING

Too often, fascination with computer technology obscures
the men and women who have made such innovations possible.
Pinnacles of Computing is a three-part series that .attempts
to counterbalance this tendency by focusing more upon the
computer’'s visionaries, inventors, industrialists, and
entrepreneurs. Without their inspiration, hard work, and
genius, the contemporery computer would never have become

a reality.

Our study will highllght the figures most pivotal to the
history of computing rather than those who are most famous:
Charles Babbage, for example, who désigned the masgive,
general-purpose Analytical Enginé in 1833; Eckert and
Mauchly, who in 1946 completed BNIAC, the first general
purpose electronic calculator; Doug Englebart, who introduced
the mouse in 1968; -and Bill Gates, whose operating ‘systems
made computing acceéssible to everyone. Past and present
contributors from hoth the United States and abroad will be
included, with special emphasis given to recipientd of the
National Medal of Technology.

Biography furnishes the most intriguing, educational, and
entertaining way to study hilstory., It provides children with
role models, adults with human interest, and educators with

a definitive and struttured way to approach an often
complicated subject. Overall, we believe that Finnacles of
Computing offers all ite viewers a better understanding of
the history of computer technology. .



Exhibit Kits Conceptual Plan: Markets Beyond the Museum Community

Background

Stride Rite

Impart

Opportunities

Before the Spring of 1994, The Computer Museum believed that the
most lucrative market for items in the Exhibit Kits program lay within
the museum community. With the development of relationships
with Stride Rite Corporation and Impart, Inc.,, it is apparent that our
exhibits may have appeal beyond the traditional educational and
museum settings.

Stride Rite Corporation was the first organization to express serious
interest in a relationship with The Computer Museum. Currently,
Stride Rite is finalizing plans for their prototype store design which
includes The Computer Museum exhibit "How Tall Are You?". The
store is scheduled to open in Natick, Massachusetts during the Fall.
Should the new store concept succeed, Stride Rite will include The
Computer Museum's exhibits in subsequent store openings and
renovations.

Impart, of Seattle, Washington, is a leading developer of in-store
displays and exhibits. Impart's current clients include Nintendo and
The Gap. Impart and The Computer Museum management team seek
to have Impart become The Computer Museum's exclusive agent to
the retail market upon placement of a minimum order. Impart will
market The Computer Museum's exhibits to progressive retailers that
are particularly interested in presenting new ideas -- along with their
products - to parents and children.

With the successful execution of the Impart agreement, The Computer
Museum anticipates developing additional markets. The Computer
Museum believes that the following market segments deserve specific
attention for the "How Tall Are You?":

¢ Amusement operators that have height restrictions:
¢ Amusement parks
¢ Simulator theater operators
¢ Carnival operators

¢ Mall developers and managers;

¢ Public spaces
¢ Train stations
¢ Airports

* Transportation terminals

Museum Market The Computer Museum intends to focus increased attention on the

non-traditional markets while maintaining a presence with the
museum and exhibit development markets.



Exhibit Kits
Supporting Information for a Business Alliance with Impart, Inc.

Rationale

The Computer Museum (TCM) will benefit from the proposed agreement with Impart by
expanding the marketing and sales of TCM's exhibits beyond the traditional museum
market. TCM will also benefit from funding a re-design of the "How Tall Are You?"
(HTAY) exhibit that Impart will market by decreasing per unit production costs.

Working Relationship

All orders will be placed by customers through Impart, Inc. Impart will, in turn, place gross
orders with TCM. TCM will manage the fabrication of HTAY hardware with an outside
vendor. TCM is responsible for reproducing software and documentation as well as
packaging the order for shipment to Impart. Impart will distribute the order to their
customers. Impart is responsible for installation. Impart will handle all service calls from
customers. TCM will consult with Impart on service and trouble shooting issues, as
outlined in the proposed agreement, which has been reviewed and approved by Tom
Franklin.

Production Budget
The table below details the costs in filling one order for HTAY. The Re-Design column

refers to costs after the re-engineering of the exhibit has been completed. Current details
costs incurred under the current process.

Re-Design Current
"Hardware 500 1,800
Cables 25 50 LL JQ/
TCM labor 75 150 — Qv (R
Package/shipping 50 50
Overhead 350 400 — 7
TOTAL 1,000 2,450

Re-Engineering

The current hardware configuration costs the TCM $1,800 per unit for materials. Orders

larger than 5 copies are difficult to fill due to the labor required to modify each set of
sensors.



Bolton Engineering, Inc. has been selected to re-design the HTAY sensors. Re-engineering
will fulfill several needs:

Reduction in cost per unit;

Increased ease of installation;

Increased manufacturing capacity;

Reduction of TCM labor to prepare materials for delivery;
Continued use of current software;

G N

The proposal from Bolton Engineering has met these requirements. Bolton will design an
easy-to-install system that places the major components into two enclosures which are
smaller than the current configuration. This will make it easier for customers to install,
and significantly reduce TCM's labor and support costs.

The cost of re-engineering the exhibit is $15,100. Bolton Engineering will need 8-10 weeks
to complete the re-engineering process. The cost per unit will drop to $500 per copy, a
savings of $1,300 per unit. TCM will recoup the re-engineering investment after 12 copies
are sold. (Note: Impart will become TCM's exclusive agent to the retail market only when
they place orders totaling 25 or more units.)

Manufacturing

Currently all parts are ordered through a single supplier (IBM). Orders are filled in 2-16
weeks. This range is unacceptable. An order placed in June, 1994 for these parts took an
additional 7 days to process because IBM could locate the parts on their price list, but had
no price listed.

Under the proposed plan, orders will be filled within 6-8 weeks. This can be reduced with
nominal rush charges. Large orders (100 or more) can be filled in:8-10 weeks. At the

significantly reduced cost per unit, TCM could stock a supply of the exhibit replenish it as
sales occur.

An additional feature of this process is a choice of enclosure colors. This will provide
variety to potential customers.
Cost and Payment Schedule for Production

TCM will be responsible for a 50% deposit on each fabrication order. The balance will be
payable upon receipt of the completed materials.

The fabricator has asked for orders with a minimum of six units, with a gross cost of $3,000.

An order with 50 units, therefore, would require TCM to deposit $12,500 and pay $12,500
on receipt.

TCM will receive payment from Impart, Inc. within 30 days from receipt of invoice.



Costs vs. Margin

As described above, the cost per unit is will decrease significantly with the new process; the
profit margin per unit will increase inversely. The pricing schedule developed for Impart
greatly benefits TCM. Pricing levels reflect a quantity discount negotiated with Impart on a
per-order basis.

Cost Net Margin % Margin

Quantity Price Per Unit per Unit per Unit
1 $5,400 $1,000 $4,400 81
10 $4,500 $1,000] $3,500 78
50 $3,240 $890 $2.350 ~ 72

Risks

TCM's risk involves the expense of re-design of HTAY. TCM must fund $15,100 in
. engineering fees immediately. Impart, Inc. has not yet placed an order, as they are waiting
for TCM to approve the agreement.

TCM already has three orders for HTAY? from the Exhibit Kits program that need to be
placed within the next 3 months. These orders will benefit from the re-design and reduced
costs.

Benefits

The obvious benefit to TCM is the increased profit margin on HTAY. The re-design will
yield higher margins on each unit sold. Since it will take 8-10 weeks to complete the re-
design, initiating the process immediately is of paramount importance. (Within that time
period, we expect Impart to place orders. Filling these orders with the current hardware
configuration will be costly and time-consuming to the Museum.)

A distribution agreement with Impart also will provide TCM with a sales and marketing
channel TCM can not develop independently. To support their new offerings, Impart is
preparing an advertising campaign that includes HTAY as a new product for Impart's
customers. Based on Impart's client list and stated interest in TCM exhibits, TCM expects
that Impart will order at least 20 exhibits during fiscal year 1995 which would represent
$70,000 net to TCM.
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- Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
September 14, 1994
8:00 a.m. - 10:00 a.m.

1. Operations Update
2. Nominating Committee Report

3. Discussion of Three-Year Plan



The
. Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: September 2, 1994
TO: Executive Committee
FROM: Oliver Strimpel

SUBJECT: September 14 Meeting

Enclosed please find the agenda for our next meeting on Wednesday, September 14.
The meeting, which starts at 8:00 a.m., will be held in the conference room on the

sixth floor (in the office area)

I enclose the latest draft of the Museum's Three-Year Plan for your review prior to
the meeting. We will devote a major portion of the meeting to discussion of the
Plan. Other items to be discussed include a report by the Nominating Committee.

Please call or e-mail Mary McCann (ext. 372; McCann@tcm.org) to tell her whether
you will attend the meeting.

I'look forward to seeing you on the 14th.

Enclosures:
¢ Agenda
¢ Draft Three-Year Plan
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Museum Mission
Strategic Analysis
Strategy

" Ten-Year Objectives

THREE-YEAR PLAN FY95-97

HY oWy

A.
B.
C.

"o 0w »

Exhibits: permanent, temporary; includes new exhibit development and renovation of
existing exhibits

Overall visitor experience: apron, lobby, signage, parking, visitor services, exhibit
maintenance _

Education programs: The Computer Clubhouse, teacher development, overnights,
computer camps, special events

Collections: new acquisitions, collections management, collections access and
documentation.

Research

Exhibit licensing

Traveling exhibit—Electronic Classroom

Computer Museum materials: Book Series, videos, CD-ROMs, television
programming, teacher materials

The Computer Bowl

The Museum on the Net

Lobby
Store
Overall deployment of space

Three-year plan for building the Museum’s base of support from individuals, corporations,
& foundations for both operating, project, and capital purposes. Includes national events
such as The Computer Bowl and a computer achievement recognition program.

Y. Marketing & Sales Plan

Marketing plan supports the institutional positioning, financial, and audience impact goals.
Includes a discussion of Museum’s earned revenue plans from existing streams and new
streams.

Plan to increase diversity in the Museum's audience, staff, & Boards.

September 2, 1994 1



VII. Finance
Three-year financial plan that reflects all planned activities; includes projections for all of
Museum’s operating and capital revenues and expenses. :

l m a l [ ] I I ] . .
Three-year plan that addresses administrative needs to support the plan, including office
and personnel requirements.

Appendix 1: Exhibit Development Plan

Appendix 2: New Lobby Plan

Appendix 3: Overall Plans for Fifth- and Sixth-Floor Utilization
Appendix 4: The Museum on the Net

Appendix 5: FY95-97 Expense and Revenue Projections

September 2, 1994 2



"~ The Computer Museum’s mission is to:

I.

educate and inspire people of all ages and backgrounds from around the world
through dynamic exhibitions and programs on the technology, application, and
impact of computers.

preserve and celebrate the history and promote the understanding of computers
worldwide.

III. be an international resource for research into the history of computing.

2. Strategic Analysi
Mili

gr‘he usage of computers is skyrocketing as the cost/performance ratio continues to

op.

Computer applications and usage continue to expand into more domains.

The telecommunications, information and entertainment industries are fusing.

Society and industry often focus on the new, next generation of products and services.
The essence of the changes and the long view can get lost in the din of fast-paced
incremental change.

As information technology becomes recognized as the key technology of our era,
interest in the origins of the information revolution will increase.

Adoption of new technologies is very uneven across society, with many being excluded
and feeling “left behind.”

Computers enable more people to work at home, i increasing work flexibility and
communications, but also i increasing people’s physical isolation.

Iﬁfe-long informal education is becoming more 1mportant as a way of staying abreast of
changes.

As computers become more mainstream, new Opportuniﬁes to learn about and interact with
computers exist. Products and services that overlap and partially compete with the
Museum include:

easy-to use, mult1med1a computer-based applications offered at libraries, schools, other

museums and over networks

« school usage of computers as tools to support education in all fields.
* sophisticated home-based educational, game, and productivity software, increasingly
- exploiting multimedia and network connections

theme parks that make increasing use of computers with special emphasis on immersive,

virtual reality-style experiences

September 2, 1994 3
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Science and technology museums have a well-established image as accessible places where
visitors can explore in a relaxed fashion. They are also trusted as objective, non-
commercial presenters of material. Most important, they provide a mixture between
education and entertainment, a place for fun and learning. They are places that welcome
groups and promote intergenerational group interaction.

] Aanicy i)

These characteﬂsﬁés give the Museum an educational opportunity that formal educational
institutions cannot pursue and that entertainment-oriented venues are not interested in.
The Museum’s image enables it to reach populations that have no other recourse as a first
step.

These populations include those who come into contact with computing at work, often
thrust into the role of users of specific applications. Though experienced in one computer
application, they may have no knowledge or confidence in another. Indeed, everyone is an
unwitting user of networks of computers in performing routine activities, such as
shopping, or communicating.

Many feel excluded as they learn of technological marvels they cannot fully grasp or afford.
The problem is particularly acute in underserved communities.

The Computer Museum can attract these populations by creating an exciting and accessible
environment containing exhibits and programs on computer technology and its

applications.

eed fo

Research
Computing is the defining technology of our age, and its history is a key part of the
world’s heritage. The Museum is one of a very small handful of institutions that are
seriously preserving the evolution of computing. These institutions are not competitive, but
collaborate to ensure that their collective resources preserve as much of the significant
record of computing as possible.

The loss of the computer pioneers themselves will reinforce the importance of the
collections. With the constant flux of change in the industry, the Museum provides a secure
record of technology developed by corporations that no longer exist. Researchers will
increasingly seek access to the original materials held by the Museum.

As key computing anniversaries and other milestones occur, the public seeks information
about the event, and the media look for a focus to “locate” their coverage. The computer
industry also needs a non-competitive forum in which to come together and celebrate the
achievements of the field and gain perspective.

3. Strategy

The Museum’s strategy is to develop authoritative and spectacular exhibits and programs
that will achieve high international visibility and public awareness.

High visibility of a limited number of flagship elements will assist the development and
dissemination of all Museum programs. The flagship could be the Museum’s main site, or
a highly successful program or publication. Different flagship elements will serve to reach
different segments of the public and the computer industry. The Museum will build upon
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its spirited approach to informal education, as exemplified in its exhibits and education
programs.

The Museum will seek to leverage every activity to extract maximum value and achieve the
greatest possible impact. Exhibits will be leveraged with books, CD-ROMs, exhibit
licensing, traveling components, and a presence on electronic networks; education
programs will be designed as national models, and The Computer Bowl will be adapted to
become more effective television programming.

The Museum is committed to two projects each on the scale of a million dollars—The
Networked Planet and The Walk-Through Computer 2.0. These large projects will provide
the basis for books, software, special events and programs. Through FY95 and much of
FY %?h , they will be 'the Museum s flagships, providing the basis for positioning and
visibility.

The Museum will position itself to build cachet within the industry so that corporations will
view the Museum as a desirable location from which to launch products and host events.

4. Ten-Year P Obiecti

1. Become a world-class attraction offering excmng exhibits and special events that exploit
and explain the latest technologies.

2. Become a significant provider of books, television programming, and other informal
- educational materials about computer history, technology, application and impact.

3. Develop innovative uses of computers in informal education. Become a provider,
catalyst, supporter, mentor for museums, community organizations, schools and other
groups seeking to establish their own informal exhibits and programs about computers.
Actively support education reform.

4. Provide an internationally recognized forum for the celebration and recognition of key
developments in the evolution of computing

5. Maintain and enhance the historical collections and their documentation as a definitive

collection of the history of electronic computing. Establish the Museum and its
collections as a premier resource for research into the history of computing.
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THREE-YEAR PLAN: FY95-97

“The following three-year plan represents the first steps towards the achievement of the ten-
year objectives.

High-Priority Three-Year Goal

1. Increase Museum attendance by developing high appeal programs coupled with
aggressive marketing: -

FY94 FY95 FY96 FYO7 FY97
(actual) _ with "Ride" | no "Ride"
increase over previous | 0 10% 7% 25% 4% ‘

year 1
attendance (people) 120,000 132,000 | 140,000 | 174,000 145,000

2. Install a new generation of immersive installations.

3. Raise dedicated funds to meet the Museum's mortgage liability.

L_ONSITE PROGRAMS

A, EXHIBIT PROGRAM

The following considerations on exhibit content, exhibit approaches, and available gallery
space provide the basis for the onsite FY95-97 exhibit plan. A specific list of proposed
exhibits is presented in Appendix I.

Content
The Museum’s 1989-94 Exhibit Plan addressed the three questions:

How do Computers Work?
How did Computers Evolve?
What do Computers Do?

With updating and reinterpretation for the mid-1990s, these questions remain a good basis
for exhibit planning.

- The Walk-Through Computer and its updated successor Walk-Through Computer 2.0 will
continue to address the first question effectively through FY97. People and Computers
addresses the second question adequately, but will need refurbishing and updating,
especially in the second half (from the PDP-8 to the 1980s) by FY97. Tools & Toys,
Robots & Other Smart Machines and The Networked Planet (opening November 94)
address the third question.

The applications of computing affect all members of society. New applications are
continually in the news. Last year virtual reality was the hot topic. This year it is the
information superhighway. The next exhibit plan will therefore shift increasing focus onto
computer applications, and broaden its scope to deal more fully with the social impact of
computing.
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A significant application area of tremendous public interest is the application of computing
to the arts and entertainment. These subjects have the ability to reach out to diverse
audiences, and help the Museum shed its image as a place just for technology buffs.
Exhibits that relate to the computers in the arts and the performing arts will, therefore, be a
component of the next plan. :

The Museum will plan for flexibility in its exhibit programs to address topics of public
interest. “Rapid response” exhibits will require a new approach to exhibit development and
funding in which exhibit development, fabrication, & installation can take place with staff

- and funding resources already in place.

Exhibits on topical issues will not shy away from controversy. The Museum can help
visitors face dilemmas without taking an institutional stand. For example, the issue of
users' right to privacy on the networks will be raised in The Networked Planet exhibit,
with different "network guides" taking opposing sides in the debate.

Visitor research points out two areas the public would like addressed:

1. The future: visitors seek access to cutting-edge technology and applications

2. Resource guides: visitors want specific information about computer use and
purchasing.

The first point is addressed in the plan (Appendix I) in several exhibits. The second will be
addressed with resource materials and pointers to reliable sources of information, and
through a program of public workshops.

Exhibit Approach

To achieve greater impact and visibility, the Museum needs to mount spectacular exhibits.
Examples include larger-than-life exhibits (Walk-Through Computer), environmental
exhibits, or group virtual reality experiences. The plan calls for a major renovation of The
Walk-Through Computer that, as well as updating it, will increase its visual impact from
the exterior and its immersive, environmental quality in the interior.

Increased provision for contact between visitors and Museum staff can provide a means of
increasing visitor engagement, especially for groups. Scope for presentations and
performances should be planned into exhibit spaces.

Space

After The Networked Planet opens, one remaining 4,000 sf bay will be available for
development at Museum Wharf. (Bay 1 on 6, formerly collections storage). Further exhibit
development will replace existing exhibits. Appendix 2 shows the proposed deployment of
space. :

Three primary criteria need to be applied in selecting major exhibits:

1. How does the exhibit further the Museum's mission?
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2. Will the exhibit support the Museum's audience building, marketing & positioning

goals?

3. Is it fundable and are there opportunities for financial leverage?

The following three projects have been provisionally ranked highest according to these
criteria and will be investigated further to determine their potential.

$1,500,000

June 1996

A six-minute movie with synchronized seat motion in a 15-20 person
theater. Visitors view and feel a dramatic ride through the Walk-Through
Computer. The ride follows the flow of information from a keypress, along
the cable to the interface chip, along the bus, into the microprocessor, to the
RAM, hard disk drive, back to the processor, to the video card and along
cables to the monitor. The movie will incorporate animated sequences
showing the inner workings of the components along the way. The visitor
then follows the flow of information out via the network card onto a local
area network and then through a router onto a wide area network. Visitors
learn where computer networks go, what they connect, and gain a sense of
their speed and capacity.

The Ride serves as an introduction to both the Walk-Through Computer and
The Networked Planet exhibits, introducing visitors to the basic elements of
computer hardware, system software, and networks. It greatly increases the
effectiveness of the Walk-Through Computer as an exhibit that explains
how computers work.

Motion rides are proven audience draws; people of all ages and
backgrounds, but youth in particular, are drawn to simulation rides. This
will draw populations from the New England area throughout the year.

No permanent motion ride is available in Boston. A high-tech motion ride
will position the Museum as a leading-edge institution, and accelerate the
repositioning of the Museum as a fun, non-threatening place as opposed to a
technologically challenging, history-oriented institution. This repositioning
is a strategic objective for the Museum. The Ride's unique nature (owing to
its coupling with WTC 2.0) will increase likelihood of print and electronic
media coverage, which has been the Museum’s best promotion vehicle to
date. '
Two funding models exist:

« Raise funds from corporate sponsors and offer sponsors an option to
create duplicate copies of the Ride, with the other copies traveling or
permanently installed in locations where sponsors wish to make an
investment.

« Develop the Ride with a partner who invests part or all of the capital
required in exchange for part or all of the Ride sales and licensing revenues.
The Ride could be replicated for the cost of duplicate hardware only. If
installed in other sites, the Museum would receive good exposure.

Computers in Entertainment

Cost:

c. $500,000
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Fall 96-Spring 97

A 3,000 sf exhibit and performance space featuring the application of
computing in music, film & video, games, and virtual reality. Musical
applications include the use of computers in the composition, arrangement,
and performance of popular, jazz, and modern music. Movie applications
include the creation of special effects, animation, and digital editing. The
exhibit will offer many hands-on opportunities to experiment with and
create music, movies, and games.

Visitors gain an understanding of a growing, vibrant area of computer usage
and an introduction to how it works. Visitors will feel empowered to use

~ this technology themselves after they leave the Museum.

This field is very accessible to people with no technical knowledge, and also
appeals to diverse populations, especially young people. It has depth that
gives it appeal to people in the computing field. A changing program in the
exhibit’s performance space would attract new audiences.

Computers in Entertainment furthers the "fun" and "cutting-edge" image of
the Museum. The exhibit will be a first of its kind, and its components will
be attractive to other science and technology museums.

Potential sponsors include computer hardware, software, IC, music, special
effects, video game and software vendors. Possible federal support from
the NEH and NEA. Exclusivity arrangements by entertainment companies
may hamper funding.

Good exhibit licensing and sales potential to other science and technology
museums, other educational institutions, and entertainment equipment retail
environments, such as malls and stores. Traveling version is possible.

c. $750,000

June 97

A 1,500 sf space in which up to 30 visitors interact with a simulated
environment. One example of a simulated environment would be an
aquarium projected onto the walls of the space. A number of stations offer
visitors the opportunity to create their own fish, selecting appearance,
behavior, breeding, and fitness functions. They then launch their fish into
the environment and can watch its growth, interaction with other visitors'
fish, and breeding patterns.

Visitors create their own simulated entities. The ability to select or script
simple behavior offers an engaging and accessible introduction to
programming. Computer simulation of complex systems is an increasingly
important application. Visitors can experience a simulation that contains an
element of their own creation.

The group simulation would be a one-of-a-kind experience that would be
visually exciting and conceptually intriguing. As such it has the capability to
draw well. The group nature of the interaction is highly desirable in a
Museum, and would work very well with school visits.

First permanent public installation involving a virtual environment and
group interactions positions the Museum as a unique experience involving
cutting edge and educational uses of computers.

Federal grant support from NSF; support from corporations and
individuals.
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Leverage:  The installation can be replicated for other spaces such as museums,
corporate settings, or public spaces.

Temporary Exhibits

The Museum will mount at least one temporary exhibit per year that has the potential to -
drive attendance and attract repeat visitors. In FY95 the Museum plans Aaron in Color: The
Robot Painter. Computer animation in FY96 and the Electronic Classroom in FY97 have
the potential to drive attendance. Appendix 1 lists other special exhibits plans.

lusions: Fr ibit Pl

Develop one medium-large (2-3,000sf) exhibit per year

Open at least one popular special exhibit per year

Renovate or replace all existing exhibits by the end of FY97

Exhibits should contain elements that are spectacular and cutting-edge
Exhibits provide for presentations and performances

miwho=

Appendix 1 contains the exhibit development schedule; maps showing use of the facility are
in Appendix 3.
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B. OVERALL ONSITE VISITOR EXPERIENCE

The Museum’s three-year plan seeks to raise the quality of a visitor’s overall experience.
Improving the overall experience will move the institution along the path set out in the first
ten-year objective—to become a world-class attraction. :

Visitors’ experience of the Museum is significantly affected by the surroundings, parking
facilities, signage, and lobby. In the Museum, visitors’ satisfaction depends on contact
with Museum staff and the quality of exhibit maintenance.

Open Space in Front of the Museum

A new park in front of the Museum is planned as part of the Waterfront Project being
developed jointly with The Children’s Museum. The overall cost of the new apron park is
$1 million. The primary initiative is being taken by The Children's Museum.

Parking

The Central Artery/Tunnel project and the new Federal Courthouse have reduced nearby
parking space. Although some new parking garages have been constructed (e.g.,
Farnsworth Street), visitors are finding it harder to park. Efforts will be made to make
parking arrangements with existing and new sites.

Signage

External signs on the site and lobby will be an integral part of the Waterfront project. A
new integrated internal sign system is needed to enable visitors to find their way round the
galleries. This will be implemented in FY95 at a cost of $10,000.

Lobby

Plans for the “Wave,” which will serve as a new entry lobby for The Computer Museum
and The Children’s Museum, are well developed. In order to exploit the Wave, the
Museum will need to adapt its own existing lobby and store at an approximate cost of
$200,000, including an exhibit to attract visitors into the Museum from the Wave.

Visitor research indicates that contact with members of Museum staff (either paid or
volunteer) greatly affect the perception of the Museum. A gradual overhaul of Museum
visitor services programs is planned to create specific gallery roles—visitor greeters and
demonstrators. Increased use of volunteers is also planned, rising to 30% volunteer
staffing by FY96.

Exhibit Mai
Since hands-on interactive exhibits are the primary experience, the quality of the visitor
experience degrades rapidly if exhibits are out of order. The goal is to increase the present
average from 90% to 97% or better of the exhibits in working order at any time by
increased staff resources, more training for all floor staff, and daily status reviews. Exhibit
planning will continue to allow flexibility so that malfunctioning exhibits can be seamlessly
removed from the floor.

ED P

Onsite education programs include The Computer Clubhouse, the establishment of a pilot
teacher development program, overnight program, and the visitor services program in the
Museum exhibit galleries.
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Over the next three years, the Clubhouse will make a transition from a pilot and experiment
to an ongoing service. In the "steady state" mode, the Clubhouse will be utilized to the
maximum possible extent, serving an average of 50 children per day (9am-5pm), with each
participant making 20 visits during a 5-10 week course. Open-ended projects will involve
. image processing, simulations, music, games, robotics, and publishing. Clubhouse

programs will continue to be refined. New projects will be adopted and matched with the
abilities of new mentors. New technologies will be integrated as they become available. For
example, the use of high-speed networks is being planned.

Dissemination of the results of the pilot program will be priority. The Museum will test the
feasibility of building a copy of the Clubhouse equipment for traveling to local community
centers such as Freedom House, YMCAs and Boys and Girls Clubs. Projects will be
packaged for distribution to other museum computer labs and after-school settings. The
Traveling Electronic Classroom project (see section II.B) will take many Clubhouse
projects to eight museum sites.

The Museum will develop fee-paying evening courses for adults (6:30-9pm) in such areas
as desktop publishing and multimedia.

The majority of Clubhouse funding will continue to come from private and corporate
foundations with missions to provide new horizons to youth, especially those in
underserved communities. Major, multi-year grants will be sought. Additional revenue will
come from the following sources:

1. Internet Auction: two auctions per year will provide approximately $20,000 net.

2. Clubhouse corporate memberships: annual sponsorships from corporations will be
sought to fund visits to the Clubhouse. These may be tied to specific communities or
schools.

3. Fee-paying programs in the Clubhouse: A pilot Computer Camp program is under way
to test this approach.

h lopmen
The establishment of a teacher development program furthers the Museum’s objective to
support education reform.

The introduction of computers in schools is increasing faster than the ability of teachers to
integrate them into their curricula. Teachers' need to learn is amplified by recent legislation

" requiring teachers to take courses to be recertified at regular intervals. The Museum is
uniquely positioned to offer relevant training for educators.

In FY95, the Museum will test a pilot teacher education program within the Computer
Clubhouse. Teachers will develop their own projects, learning how to initiate similar
activities in their own classroom. Collaborations on the development and implementation of
this program will be pursued with Lesley College, Technical Education Research Centers
(TERC), and other organizations serving pre-service and in-service teachers.

The Museum will develop, test, and then offer courses to teachers that emphasize informal,

group, project-based uses of computers in the classroom, based on experience gained in the
Computer Clubhouse.
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Overpight Program

Groups of 40-120 people, with a primary focus on children aged 6-17, participate in
educational activities that involve them in the Museum's exhibit galleries. The program
provides a valuable opportunity for a group to have a prolonged exposure to the Museum in
a supportive and entertaining framework. The number of overnights will grow from 18 in
FY95 to 25 in FY97.

Computer Camps

Up to 15 children aged 8-15 explore the Museum galleries and build projects in the
Clubhouse on one-week camps. The campers utilize the Clubhouse and exhibits, providing
familiarity with selected graphics, animation, robotics, music, simulation, and publishing
tools. In FY95, seven camps are programmed, four in the summer, three during public
school vacation weeks. In FY96, camp sessions will increase to 10, with 7 summer
sessions.

Special Events

The Museum has hosted special events such as the Loebner Prize Competition (Turing

Test), the Harvard Cup (Computer Chess Championship), the checkers championship, and

II:/IJIT student robot contests. Such events have proven successful in raising visibility for the
useum.

The Museum will continue to host events that are of public interest and that illustrate
exciting and intriguing uses of computers. The contests will be conducted in partnership
with other organizations to achieve greater leverage. Funding requirements range from a
minimum of $5,000 for a small event organized mainly by an outside body (such as the
Harvard Cup), to $50,000 for a complex event with major Museum involvement (such as
the Loebner Prize).

Additional events scheduled on weekends and during public school vacation weeks will
include computer animation festivals, teacher open houses, and demonstrations and
educational activities in the galleries. The calendar of events will be designed to appeal to
local audiences to encourage repeat visits.

E. COLIECTIONS

The first priority will be to continue to capture artifacts, photographs, films, documents,
and software just-in-time, prior to literally being scrapped, by companies, individuals, and
other museums. The Computer Museum has provided a parachute when missions change,
companies merge or fail, and individual collectors pare down and move to smaller quarters,
or die. In this way The Museum preserved a unique collection of Fairchild integrated
circuits, the SAGE Computer, SuperPaint, the first paint program developed at CMU and
Xerox PARC, and the first 'virtual reality' helmet. The Computer Museum does this with
quick reaction time and a unique focus and expertise that selects the significant technology
for preservation

From the start of collecting efforts, the characteristics of the collection have stayed the
same. Highest priority is given to collecting the important technological innovations with
carefully selected documentation. The next priority is given to insuring that the classic or
standard implementations of a technology are represented. In addition, the collections
inclilde examples of technologies that failed, of clones, and intermediary stages of
evolution.
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The collection is devoted to computing, including intelligent machines, particularly robots.
It includes all levels of integration of both hardware and software. While the historic roots
are in the domain of hardware including semi-conductors, the future emphasis will
increasingly be software.

Each hardware artifact or piece of software needs to have a full complement of material in
~order to be understood. For example, the original SpaceWar Game (the first interactive
computer game) software is represented by its paper-tape program, program listings,

~ videos of SpaceWar being played, oral history with its authors, photographs, and the PDP-
1, the computer hardware on which it was designed.

Proactive Collecting

The greatest gains have been made in the collections when there have been special projects,
such as the personal computer contest and the Milestones of a Revolution exhibition. In
the next three years two significant activities will lead to improved and new collections:

» Pinnacles of computing technology (see section II.C.—television programming)
The technologies and their teams will lead to in-depth collecting in that area: hardware,
documentation, video, film, software, oral histories and marketing ephemera.

« The Guide to Kids’ Software is gathering all the software for children and saving it for
the collection.

Access to the Collections
To provide greater access to the collections, a 2,000 square foot exhibit and research center
will be opened in FY97. It will display approximately 50 significant artifacts from the
collections, as well as cases housing numerous smaller items and new acquisitions. The
center will accommodate the library, document and photo collections. Stations will provide
access to the Museum's collections database, and the Internet. The space will be open to the
public every afternoon, with regular tours and special educational programs based on the

" collections. This project has a capital cost of $75,000 with an annual $10,000 staffing cost.

The collections database of artifacts, documents, film and video will be placed on the
Museum's World Wide Web server. The photograph collection will be scanned
electronically and added to the database for remote reference and selection.

Space and environmental preservation needs

Due to the growth of exhibits on the Wharf, a priority for 1994 is to move 4,000 square
feet of hardware artifacts to an off-site warchouse. The documents are indexed in special
acid-free boxes and, after scanning, the photographs are stored in special sleeves.

Film and video are the most critical to have uniform temperature conditions. Further, since
video is a relatively new media there are still questions and concerns about any long-term
utility for archival purpose; already video that the Museum took in 1980 is deteriorating.
The video content is being evaluated and the most information-rich transferred onto more
long-lived media.
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E. RESEARCH

Historical Research

The Museum will provide the materials sought by researchers in the area of the history of
computing. Materials include artifacts, archives, documents, books, film, and video.
Students, scholars, prior-art researchers, and journalists are the primary users.

Informal Education

The Museum will establish an exhibit lab that will be used for three kinds of research:

1. Evaluation of Computer Museum exhibits in progress.

2. Development and testing of Museum-developed applications of technology to informal
education. The NSF-funded virtual reality research currently under way is an example.

3. Public testing and evaluation of educational software and other educational research
projects being conducted at academic research institutions.
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IL NATIONAL AND INTERNATIONAL PROGRAMS
. This section presents the plan to serve audiences primarily beyond the Museum’s walls.
The programs are designed to leverage Museum exhibits and collections.

A, EXHIBIT LICENSING

The Museum currently offers fifteen of its exhibits for licensing, at an average price of
$2500.. Most of these products are identical to exhibits running on the Museum floor. In
some cases the Museum adapts its software to customize it for the client site. For example,
the height sensor can be programmed with a custom script for aquariums and stores.

The Museum's exhibit developers will design new interactive exhibit software suitable for
use in other locations. An example is Letter to the President, a prototype for The
Networked Planet exhibition.

A marketing and sales plan will be developed for the licensing of exhibits to other
*  museums, aquariums, zoos, malls, and retail stores. The Museum will seek an "OEM"
arrangement with an outfitter of retail environments to act as our distributor to this market.

B, TRAVELING EXHIBIT; THE ELECTRONIC CLASSROOM

If funded by the National Science Foundation, The Computer Museum will collaborate
with the New York Hall of Science and the Oregon Museum of Science and Industry to
develop the Electronic Classroom, a traveling exhibit designed to show parents, teachers,
administrators, students and other members of the general public how computers can
support science, math, and technology educational reform. The Computer Museum will
take the lead on the content and will develop all the interactive elements of the exhibition.
The exhibit has a particular focus on reaching parents, teachers, and young people from
underserved communities. Much of the material in the Electronic Classroom is expected to
be derived from the Computer Clubhouse.

The development schedule is determined by NSF funding. The proposal will be submitted
in February 1995, with a decision in late 1995. The overall funding requirement is

approximately $1.6 million, with about $500,000 requested as The Computer Museum's
budget. '

R PROD ED AL MA

Books and Software

The Museum is committed to developing three books for publication in 1995:
How Computers Work: Journey Through The Walk-Through Computer

The Computer Quiz Book of Trivia

Computer Museum Guide to the Best of Kids' Software

The first two titles will be published by the Crown Division of Random House.

The TCM Guide to the Best of Kids' Software will be published annually. The project is
contracted to Catherine Miranker and Allison Elliot.
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Further books being planned include "Pinnacles of Computing," an illustrated history of
computing featuring the pioneering inventors; a Computer Clubhouse book on informal
education about computing; and a "Wonder Book of Computing."

In conjunction with the development of the Walk-Through Computer upgrade, the Museum
will seek funding to develop a CD-ROM-based software product, entitled "How
Computers Work: Journey Through The Walk-Through Computer." The CD-ROM will
make use of graphics, animation, and software developed for The Walk-Through
Computer. The software will offer users an interactive exploration through the many levels
of hardware and software in a working computer.

To stimulate the creation of new sites based on The Computer Clubhouse, the Museum will
create a Clubhouse project sampler presented in the form of an interactive "point and click"
tour of the Clubhouse. It will include information on projects in the Clubhouse and explain
how other educators can start similar projects in their own after-school, community, or
school site. The project sampler will be distributed directly by the Museum to interested
parties.

The publications program is projected to provide a net income of approximately $15,000 a
year.

Materials for Educators

The Museum will produce an updated teacher packet to cover new Museum exhibits, and
provide pre-visit and post-visit resources to make the visit as enriching as possible. The
packet will be distributed to teachers bringing groups, and, on demand, to educators
nationwide.

To disseminate the experience gained in The Computer Clubhouse, the Museum will
develop Clubhouse Project Guides. These will contain detailed descriptions of specific
Clubhouse projects, which will provide a basis for other sites to replicate the projects that
have been proven successes at the Museum.

The Museum will seek to fund and develop a television series for PBS on the people
behind the major inventions of computing. The series, provisionally entitled Pinnacles of
Computing, will largely feature recipients of the National Medal of Technology and
winners of comparable awards from outside the United States. The programs will focus on
the human dimension of the invention of computing, with a view to providing inspiring
role models for today's youth. The research to be conducted for the series is expected to
lead to the gathering of significant materials for the Museum's artifact and film and video
collections.

Pro
The Museum's film archives contain unique footage of pioneering computers and their
designers. With a $20,000 grant, the Museum is converting the film to a high-quality
video series knitting together footage of the pioneers and their machines to cover the period
between 1939 and 1952. The videos will then be marketed commercially.

The Museum will seek funding for a Walk-Through Computer 2.0 video, updating the
successful first "How Computers Work" video.
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D, THE COMPUTER BOWL,
The Computer Bowl serves as a highly effective fund-raiser for the Museum, while at the
same time providing a forum for the computer industry to indulge in some humor.

The Museum will develop and hold a second series of annual Computer Bowls to feature
the next generation of industry leaders, modifying the format to allow for the production of
.a higher impact television show.

E. THE MUSEUM ON THE NET

With over 15 million people already connected to the Internet and a further 3 million
connected to commercial on-line services, a “network presence” will offer the prospect of
serving as a direct delivery tool to help execute the Museum's educational mission as well
as significantly increase the Museum’s international visibility.

As part of The Networked Planet exhibit development, the Museum has established a
Gopher server that will contain general Museum information, selected exhibit text,
graphics, video clips, interactive software samples, and a collections catalog. Details are
presented in Appendix 3. Once the Gopher server is established, the Museum will set up a
World Wide Web server so that graphics and video can also be disseminated.

Following the successful experience with a prototype in 1994, the Museum will offer two
auctions annually over the Internet. The auction will include goods and services donated to
the Museum for this purpose, as well as historical items that are acquired by the Museum
but are not of interest for the collections.

The Computer Clubhouse will disseminate information and present works created in the
Clubhouse using the popular multi-media Mosaic browser for the World Wide Web.

The Museum will offer membership services and sales from the Museum's store via the
networks. The Museum collections catalogs will be placed on-line, including electronic
images of the photograph collection.

The Museum will explore other ways in which the essence of the Museum experience can
be captured for remote use, going beyond information delivery.

IIL FACILITIES PLAN

As part of the Waterfront Project, planned to be completed by 1996, both the Children's
Museum and The Computer Museum will have a new entryway. This major addition to the
building will have a dramatic impact on The Computer Museum's visitor flow in the lobby,
and on the store.

This plan calls for growth in the Museum's exhibits, programs, and visitation. The
Museum is reaching the point where its 44,000 square feet at Museum Wharf will be used
to full capacity. Section C below indicates the overall allocation of space for the Museum
through the end of FY97.

A
Plans for the new lobby are based on the requirements to:
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1. Attract visitors into The Computer Museum from the shared entry with The Children's
Museum by providing a flavor of the Museum's galleries.

2. Allow for smooth, easy access to the admissions desk and into the elevator.

3. Maximize exposure of visitors to the Museum store.

4. Provide enough capacity to handle at least two groups of 30 visitors simultaneously.

A provisional plan for the lobby that achieves these goals is shown in Appendix 2.

The lobby renovation will cost approximately $200,000 and needs to take place during
FY96 to open with the new joint "Wave" entrance.

B. STORE

A detailed plan for a new store facility, to be built in as part of the lobby renovation will be
developed to offer:

1. Greater square footage to offer more items

2. Better flow-through, with all visitors exiting through store

3. Higher visibility from the Wharf: more window space

C. OVERALY DEPLOYMENT OF SPACE,

After the Networked Planet opens, all the Museum's space will be developed with the
exception of one 4,000 square foot bay (Bay 1 on the 6th floor). This Bay will provide
temporary exhibit space, and an exhibit featuring highlights of the collections together with
an archive and video library.
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Since establishing itself on Museum Wharf 10 years ago, the Museum has broadened its
support to include over 200 corporate supporters and over 850 individual supporters. Over
50 sources supported the Museum above the $10,000 level in FY94. The Museum has
achieved full independence from Digital Equipment Corporation.

The Museum's exhibits, programs, collections, and vision for new and exciting
developments make it the leader in hands-on educational exhibitry and preservation of
computers. The Museum must establish itself as the museum of the computer industry, and
the individuals who lead it. It must also build its reputation as an educational institution
within the science & technology center community, and academics and practitioners of
informal education about computing.

Corporate Support

- for C lopmen

1. Establish six new in-depth corporate relationships that provide approximately $50,000 in
cash and/or equipment annually.

2. Double the number of corporate members, reaching 250 corporate members by the end
of FY97, achieving the following revenues:

FY94 (actual) FY95 (Budget) FY06 FY97
[$206,136 iﬁLzso,ooo [$300,000 $325,000

Analysis of Corporate Support Growth Opportunities

Since FY90, more than 200 different corporations have supported the Museum. The
Museum has had greatest success with the computer industry, with nearly $150,000 (75%)
of corporate membership coming from this sector. As the Museum has not come close to
"saturating" this sector, the Museum should continue to put its resources into expanding its
base of support in this sector for the FY95-97 period. Secondary sources of support are the
telecommunications industry, and the industries that make intensive and strategic use of
computers, including the banking, insurance, and publishing.

The national trend towards the reduction in philanthropy and an increase in the support of
non-profit organizations through corporate marketing programs is likely to continue. The
Museum can respond to this trend by devising approaches that serve both the Museum's
mission and corporate marketing needs. Programs in this category include the exhibits, the
Bowl, and the Pinnacles of Technology TV series.

The Museum can grow significantly in all dimensions of corporate support by:

1. Targeting the computer hardware, software and telecommunications industries. The
Museum's penetration is especially small in the latter category.

September 2, 1994 20



2. Developing a long-term, multi-faceted partnership with corporations that involve several
iﬁtemal advocates in each corporation, and multiple opportunities for participation in the
useum.

3. Increasing opportunities for corporations to sponsor group visits through an increased
level of support.

4. Presenting its case to a greater number of prospects, both through individual contact by
Board, staff, and Museum friends, and through some targeted marketing approaches to
raise awareness of the Museum as an institution to which a corporation must belong.
Exﬁafr_nples include pro bono advertisements in the industry press and a presence at industry
conferences.

5. Diligently following up on opportunities with corporations that result from personal
contacts or other connections.

6. Enlisting leaders from major computer corporations to join the Museum's Boards.

Benefits of Corporate Membership

1. Supporting the world's only computer museum. The Museum's education and collecting
mission enhances the public's appreciation of the computer industry.

2. Corporate breakfast seminars, started in 1985, attract an average attendance of 70
people. For FY95-7, the program will continue with CEQ/Chairman/President level
speakers, with a projected increase in the average number of attendees from 60 to 100.
Breakfast seminars will continue to be important opportunities to cultivate new prospects.

3. Free admission tickets are fully utilized by Massachusetts based corporations, either for
employees or guests. Non-local members donate the majority of their tickets to the Museum
for the ticket subsidy program to provide free visits of underserved groups. Children's
thank you letters to corporations provide effective positive feedback, and encourage
members to renew.

Overall Corporate Support

The following chart shows the full spectrum of corporate support. Exhibit sponsorship
attracts the greatest support, but revenues fluctuate based on the scheduling of major exhibit
projects. The Museum will prime the exhibit development pipeline with a rolling three-year
program to allow sufficient lead time and planning to develop a steadier flow of new exhibit
funding and developmnent.
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Corporate Support by Project
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Individual Membership _
To attract new members and increase the retention rate, the Museum will expand member
benefits and become more aggressive in its recruitment.

New member benefits will include members-only exhibit previews and openings,
invitations to special events, a members' desk in the lobby, and Internet access to Museum
information. Joint promotions with other museums, non-profits, or for-profit corporations
will offer special benefits for members.

FY95-97 Goals for Membership Development
The goal is to increase the number of members by 10% each year. This will be achieved by

increasing the renewal rate from 50% to 65%, and by attracting a greater number of new
members.

Annual Giving

All of the Museum's constituency will be invited to contribute each year to the Annual
Fund. Approximately 50% of annual giving will come from the Museum's major donor
group, the Friends of the Museum. The Museum will seek to grow the number of Friends
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by 10% each year, both to enhance the annual giving, and to add to the pool of committed
~major donors able to make leadership gifts to support future capital and endowment
projects.

FY95-97 Annual Giving Goals

FY95: $210,000, a 16% increase
FY96: $231,000, a 10% increase
FY97: $254,000, a 10% increase

To achieve these goals, the staff and Board will work to enlist more donors at increasingly
higher levels of giving, converting visitors to members, members to supporters, supporters
to significant donors, and donors to Friends. The pipeline will need to be primed by
introducing individuals who are new to the Museum. The Boards of Trustees and
Overseers must play a leadership role, both in terms of their own personal giving, and in

_ their active recruitment of new donors. To achieve the goals, each Board member will be
asked to introduce three new potential supporters to the Museum each year during the
FY95-7 period.

The opportunities to cultivate the Museum's supporters and prospective supporters are the
monthly breakfast seminars, exhibit openings (four scheduled for 1994-5), the Computer
Bowl events (the "kick-off" parties and the live event, one of each on each coast), and
private tours with senior Museum staff at any time.

Foundation Support

Major, multi-year grants from major national foundations will be sought for educational
programs. The Clubhouse is a good candidate for support especially with its dissemination
plan and its potential for impact on K-12 education. Teacher development programs on the
integration of computing within the schools with national applications will also be
appropriate for major foundation support.

To complete the acquisition of the building, the Museum needs to raise $550K to retire its
mortgage, and $200K to develop a new lobby and store area to accommodate the opening
of the new entry "Wave" with the Children's Museum. An additional requirement of $50K
to cover fund-raising expenses brings the total to be raised to $850K over three years.

With guidance from the Development Committee, Trustees, and Overseers, leadership gifts
will initially be sought from individuals, corporations, and foundations that did not
contribute to the last Capital Campaign. As the fund progresses, donors who have already
made capital gifts to earlier campaigns will be asked to contribute again to this special fund.

The following gift table will be the guideline for a successful 850 Fund:

one gift at $250K
two gifts at $100K
four gifts at $50K
six gifts at $25K
5-10 gifts at $5-10K.

The pace-setter gift of $250K will be required to launch the fund effectively. Cultivation
and solicitation of the leadership gifts will begin in Fall 1994.
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Federal Support

The Museum's exhibit and education programs are eligible for federal support from the
National Science Foundation and the National Endowment for the Humanities. Both
agencies take approximately 12 months from the time of submission of the preliminary
proposal to the start of the grant period (if funding is granted). Panel reviewers also like to
see a project development cycle extending over 12-24 months as this is the norm among the
museum community. The Museum must therefore work on 2-3 year lead times in order to
optimize its access to federal funds.

Major NSF support is usually predicated on a program impact of over 500,000 people per
year. The Museum must work in partnership with other organizations or seek funding for
dissemination of existing programs in order to deliver the required level of impact.

Within NSF, Informal Science Education is the most likely funder, provided there is
natural science content in the programs. At CISE (Computer and Information Science), also
within NSF, computing is the focus, but the challenge here is to fall within its primarily
research-oriented umbrella. IMS (Institute for Museum Services) General Operating
Support ($120K over two years) will be sought.

The Museum will seek support from the National Endowment for the Humanities (NEH)
for programs that have humanities themes. Exhibits that deal with the social impact of
computing falls within the NEH's subject guidelines. Lead times of 2-3 years are essential
if the Museum is to take advantage of both planning grants and the much larger
implementation grants that can follow receipt of planning grants.

Other potential federal sources include the Department of Commerce through its initiatives
to demonstrate the impact and potential of computer networks, and the National
Endowment for the Arts for exhibits on computer art exhibitions.

Federal support requires a major investment in proposal development, but the sums granted
- can be significant (up to $1m for a major project) and success with a peer-reviewed federal
grant can stimulate private sources to contribute.

Y. MARKETING & SALES PLAN
Marketing Plan Outli

Positioning of the Museum as an Institution

The Museum's mission includes two quite distinct components. The first part speaks to the
Museum's role as a source of inspiration about computing. The second delineates the
Museum's role as a preserver, celebrator, and center for research into computing's past.
The Museum offers unique experiences in both areas. A marketing opportunity for the
Museum is to make both themes work together to support the positioning of the institution
as a special, multi-faceted place.

The following table lists aspects of the Museum that appeal to various constituencies:
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Museum Tourists Teachers & Local Computer
Characteristic School Families  |Professionals
unique high um low high
institution: past,

present, future

cutting-edge, medium low high low

novel

applications

fun, engaging | medium medium high Tow
exhibits ‘

mtroductionto |low medium low ~|low
history

legendary icons |low none none high

of computing

supports none medium none low
curriculum

The following table lists the vehicle that will be used to reach each of the Museum's four
target segments effectively:

Segment Vehicles
Tourists . Brochures 1n hotels, visitor centers, airport

Listings in guide books, tourist magazines
National and international media coverage

Teachers & school Direct mail to teachers, teacher open houses
groups Articles in educational magazines
- | Telemarketing for repeat visits
Presence in educator conferences and teacher workshops
Local families Editorial in local & national newspapers & magazines about
Museum activities

Advertising: print, radio, billboards, posters

TV & radio PSAs & news or magazine show coverage
Partnerships and joint promotions

Computer professionals | Trade, business & professional press editorial and
advertisements

Promotion at conferences & trade shows

Earned Revenues

All museums' revenues are a mix between earned and contributed revenues, ranging from a
low of below 28% earned (Lawrence Hall of Science) to a high of 87% earned (Pacific
Science Center). The Museum has increased the percentage of earned revenue from 30% in
FY85 to 50% in FY94 while increasing the operating budget from $1m to $2.2 million.
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Innovative museum programs are generally supported from contributed revenue. Together,
the Clubhouse and research on virtual reality accounted for $300,000 of operating revenue
in FY94. An ongoing stream of innovative programs for underserved groups will keep the
percentage of earned revenue from rising above the 60% level. '

Visitors are attracted by new exhibits and special events. The marketing and PR plan is
designed to grow attendance. Word of mouth is the largest single contributing factor to
cguseadpeople to visit, whether they come from Boston, other regions of the US, or from
abroad.

According to "The Image Study," over 70% of the Museum's visitors are first-time
visitors. This study also showed a high satisfaction rating by the visitor. Major new
exhibits that are promoted should increase the proportion of repeat visitors.

For FY95 and FY96, attendance goals are determined by The Networked Planet and The
Walk-Through Computer 2.0 , for which funding is in place. FY97 goals will be
determined by whatever exhibit is opened in June 96, with its attendant marketing and PR
efforts. Two scenarios are presented for FY97:

\ dmissi Goal
Year Total Increase | Major Factors Affecting Attendance positively (+) or
_ | Visits | of Total | negatively (-)

FY94 118,206 | 0% -severe winter, no major exhibit opening

(actual)

FYO5 130,179 | 10% +Networked Planet; opens during lower attendance

(bud) winter months, with 25% impact for last 6 months of

ear

iHarold Cohen robot artist; 15% impact in April &
May

FY96 140,000 | 7% +Walk-Through 2.0: opening in peak months coupled
with $50K marketing budget;
+Networked Planet continues to draw in its first
summer
-Central Artery construction
-Wave construction

Scenario 1 | 174,000 | 25% ++Sim-Ride

FY97 -Central Artery construction

Sim-Ride :

Scenario 2 | 145,000 | 4% +Computers & Entertainment

FY97 -Central Artery construction

No Sim-

Ride _

Scenario 3 | 140,000 | 0% +Temporary special exhibits

FY97 -Central Artery construction

No major

new exhibit
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Marketing Tactics fo I s dmissi

Advertisi
Since 1984, the Museum has not purchased significant advertising. Over FY95-7, the
Museum will increase its exhibit-funded marketing program to 8% of the exhibit budget,
approximately doubling past allocations. Advertising will be enhanced through cooperation
with media suppliers who will provide value-added packages that will appeal to current and
prospective visitors and supporters. Wherever possible, advertising will be tied to
promotional programs. :

The Museum will work with exhibit sponsors to enhance the business value of the donation
through marketing programs that capitalize on the relationship between the donor
organization and the Museum. The Museum will also pursue marketing partnerships with
consumer-oriented organizations, such as hotel, automobile, and beverage industries, with
the goal of increasing awareness, attendance, and marketing presence.

levision i
The Museum will establish itself as a supplier of information on computing subjects of
topical interest, with emphasis on computers in recreational and educational applications.
For example, the Museum will appear regularly on the nationally syndicated radio show
"On Computers."

Promotions

The Museum will pursue multi-faceted relationships with major retailers, membership
organizations, and corporations. An example currently being pursued is to bring together a
media outlet (Boston Glove), retailer (Lechmere), computer hardware (Apple), software
(Maxis) suppliers, and a hotel (Swissotel) and an airline sponsor to offer an appealing prize
package for a promotion featuring the Museum.

G Visi
The Museum will use direct mail to target additional school, community, and tour groups.
The Museum currently mails to 15,000 educators and representatives once a year. By
increasing both the frequency and saturation of mailings, the Museum will increase
awareness of the Museum's exhibits and programs.

Functions

Margins of 50% or better make functions a very attractive revenue stream for the Museum.
The Museum will continue to present itself as an optimal site for high-tech introductions,
small conferences, educational workshops, and corporate hospitality functions. General
functions revenue (excluding Overnights) will increase fromsgl 53K (FY95) to $160K
(FY96) to $168 (FY97). Revenue increases are expected from incremental gains on Bar
Mitzvahs, corporate business associated with trade shows and conventions, and other
corporate business. The plan is to emphasize corporate functions, as these support the
development of the Museum's corporate relationships.

A sponsored special function for selected travel agents, tour operators, event planners and
meeting planners featuring the new exhibits will showcase the Museum to new prospects.
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Fee-Based Programs

The Museum will expand fee-based programming such as Overmghts and Computer
Camps. Adult-oriented evening courses in the Clubhouse will be developed.

Store

Plan for the store, including costs and impact of new facility associated with a new lobby
resulting from the Waterfront Project.

f In
The Museum will increase the distribution of its unique products by forming relationships
with strong retail organizations.

The store will explore relationships with strong mail-order retailers that could offer in-store
customers competitive prices in the educational atmosphere of the Museum. For example,
Mac/PC Connection could sell Museum videos, giftware, and publications via their
catalogs, and sell software in the Museum store via on-line or telephone ordering services.

Exhibit Licensi 1 Sal

The Museum will market its appealing exhibits to public space markets such as malls,
universities, and libraries, and to entertainment venues including amusement parks.

The Museum has established an OEM relationship with a supplier to retail stores in order to
get increased access to the growing market for interactive fun activities in stores.

VI, DIVERSITY

Overview
The Museum's mission statement embraces diversity in its charge "to educate and inspire
people of all ages and backgrounds."

Diversity, or multiculturalism, is an important topic today, in both profit and nonprofit,
corporate and educational sectors. In essence, it means to include people from all cultures
and backgrounds in the makeup of an institution's Board, staff and audience. The
Mu;eum's goal is to achieve 20% minority representation in each of the three areas by
FY97.

As of summer 1994, the Museum's visitor services department (which includes the visitor
assistants who are most visible to the public) is 50% minority. The rest of the 30 staff have
only two minority members. Gender diversity is good accross the entire staff. The
Musuem's 25-person Board of Trustees has two minority and four female members, the
remainder being white and male. The 38-person Board of Overseers has five minority and
four female members. The cultural makeup of Museum visitors is not recorded currently.
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Board

* Seek out Board members from diverse communities by establishing relationships with
~ various organizations such as The Partnershipl, based in Boston.

« Seek nominations from existing members with ties to minorities.

Marketi D Aud :
The Museum offers ongoing initiatives to reach out to diverse populations. Some of these
involve opening up the Museum to economically disadvantaged audiences, where the cost
of admission might be a barrier. Currently offered are:

¢ Reduced prices on Sunday afternoons

* Reduced prices to teachers/school groups

' « Ticket subsidy program for corporatc members

Special needs/elderly visitors will also be solicited; individual attention by visitor assistants
will ensure a successful visit.

The Museum's location is readily acccessible by public transportation to diverse
populations in Boston. Access will be promoted by advertising on Boston's subway.

Education

The Museum reaches out to Boston's diverse neighborhoods through the Computer
Clubhouse, which serves 1000 children a year, 90% coming from economically
disadvantaged communities. Plans are in process to dissiminate Clubhouse programs to
reach into diverse communities and into other cities nationwide. A Spanish language
version of the audiotape exhibit tour, for which funding is currently being sought, will help
make the Museum accessible to Hispanic communities.

Exhibit Design

» The Network Guides for The Networked Planet exhibit will have both Spanish and
English captioning, appealing to the large Boston-area Hispanic population as well to as the
hearing-impaired. '

» The Network Guides also personify diversity — mix of ages, gender, race.

Exhibits staff are trying more and more to involve a diversity of approaches when creating
exhibits, incorporating not just a technical bent, but a humanistic one as well. Developers
also try to appeal to different types, not just techies or intellectuals, but to a broader
audience.

Other exhibit-related goals:
» Incorporate as much diversity as possible into exhibit design and general signage — use
of models, speakers with varying accents and range of vocabulary.

Administration

Steps to help ensure a pool of diverse candidates for job vacancies:

* Advertise job openings in community-based newspapers, organizations; post on
community bulletin boards. Make a definite effort to use these venues in addition to more
stereotypical places like other museums, museum associations, etc.

* Place larger ads in the Boston Globe, which has city-wide readership.

* Create and maintain an open, comfortable work environment where all staff feel at ease
and valued.
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* Hold training/awareness session for all staff about the importance of diversity — to
promote staff cohesiveness and understanding of issues involved.

i
* Ensure Museum is welcoming to special needs visitors
* Develop a directional signage system that is language-neutral.
 Develop signage for non-English-speaking visitors.

YI1. FINANCE

Operating Fund

The Operating Fund supports all of the Museum's regular operations, including building
costs, administrative staff, visitor services, education programs, temporary exhibits,
collections, exhibit maintenance, general marketing, public relations, and development. The
Museum plans to maintain a small net surplus each year in the Operating Fund, amounting
to about 2% of revenues.

Operating Fund revenues are composed of earned revenues (approximately 55%) and
contributed funds (approximately 45%).

While major exhibits are separately funded through the Exhibit Fund, temporary exhibits
and education programs costing less than $10,000 may be executed without special funding
if they are expected to have a significant positive impact on the Museum.

Exhibit Fund
Permanent exhibits are developed with funds raised specifically for each exhibit. A 7%
overhead is taken on all funds raised for permanent exhibits to meet costs of future, as yet

unfunded exhibit planning. An additional 18% overhead is taken into the Operating Fund to
meet administrative, building, and other indirect costs.

Endowment Fund
The Museum's Capital Caﬁmpaign of 1991-4 established an Endowment Fund. The fund is

managed by the Endowment Committee. This plan assumes that all interest from the
endowment will be applied to the Operating Fund.

Capital Fund

The Capital Fund holds funds raised through the Museum's capital campaigns. Capital
Fund expenses include the building mortgage (principal and interest), building capital
improvement costs, and fund-raising expenses.

Appendix 5 shows overall expense and revenue projections for FY95-97.
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YIIL. _ADMINISTRATION

An expanding museum needs the necessary infrastructure—including the requisite number
of staff, with adequate workspace and state-of-the-art equipment. In addition to a positive
work environment, competetive salaries and benefits are crucial to keeping a stable staff
with no vacancies.

Requi nts (see Appendix 3)
Adequate workspace and facilities are needed for new staff, as well as volunteers. This
includes actual workspace, staff meeting rooms, design and construction areas, and exhibit
development space.
« Additional staff will be accommodated by making more efficient use of the office spaces
and by assigning unused spaces off the galleries as permanent office spaces.
« Bay 6 on the fifth floor will provide some space for exhibit development and staging,
accommodating the fluctuating numbers of temporary exhibit development staff.
¢ Collections not included in the collections highlights exhibit will be moved offsite. The
current collections space in Bay 6 on the fifth floor will be reconfigured to house additional
staff, the carpentry workshop, and an exhibit staging area.

T rk
In FY95-6, the Museum will convert from the VAX system to a client/server system.

An exhaustive survey of current staff computing needs, along with a detailed plan for
upgrading, was prepared in FY94. It includes the acquisition and implementation of an
interdepartmental client/server system to link all administrative and functional parts of the
Museum. The backbone of the plan, including a server, has been installed. Next steps are
to move staff onto the network and establish the necessary software systems (accounting,
development database, etc.). The changeover will require an ongoing aggressive plan to
seek necessary donations of both hardware and software.

With the recently acquired T1 line and fault tolerant host, the Museum is well positioned to
conduct many facets of the Museum's development, marketing, PR, and dissemination via
the Internet. Connections into The Networked Planet will be in place by November 1994,
with the other Museum functions to follow in 1995.

Once the network is fully installed, one FTE will be needed for its upkeep — handling
installations for new staff, training, upgrades, maintenance, etc.

Programs
To help ensure staff efficiency and morale, a series of training and educational programs
will be held regularly, as well as a periodic review of the staff benefits package. As
funding permits, educational reimbursement will be implemented.

Buildi M

When the new "Wave" lobby is complete, the Museum's maintenance costs will increase.
The proportion of the building running costs paid for by the Museum, currently set at 40%,
will be renegotiated at the time of the time of the Wave's opening.

Museum Wharf has long-term parking and expansion problems, which are limiting to
growth. The Musem will seek to partner with the Children's Museum in acquiring access to
nearby parking.
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Appendix I: Exhibit Development Plan

P t _Exhibit
Opening | Exhibit Content Size Cost/Funding | Target Approach Location
Date Prospects Audiences
Nov 94 The Large scale 4,000 sq ft | $815,000 General— Interactive (15) Replace Graphics
Networked computing, Corporate capitalize on | 2-Dimensional Gallery; Bay 1 on
Planet networks, impact of NSF public Video 5th floor
computer age NEH interest in VA interaction
networks Demonstrations
June 95 The Walk- How computers 5,000 sq ft | $850,000 General 3-Dimensional Revision of
Through work Corporate; Environment Original Walk-
Computer 2.0 ‘hardware & Learning Stations & | Through
S software Video ' Computer
industry
June 96 Simulation ride | Motion ride 1,000 sq ft | $1.5 million General, 15-20 person Adjacent to
| through computers Corporate; youth in theater with large | Walk-Through
and networks For-profit particular screenand moving | Computer; Bay 3
partner seats or 4 on 5th floor
June 97 Computers in Applications in 3,000 sq ft | $500,000 Youth Interactive (15) Replace
' Entertainment movies and popular Corporate; Adults, Video Milestones second
music NEA, NEH Culturally | Demonstrations bay
. diverse Process oriented
June 97 | Artificial Shared simulation | 2,000 sq ft | $750,000 General Installation Bay 3 on 5th floor
. | Aquarium of complex system Corporate;
NEA, NEH
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Temporary Exhibits

Opening | Exhibit Content Cost/Funding | Target Approach Location
Date Prospects Audiences
FY95 s b R b
Sept 23- | The Computer How New England NEA General 2-Dimensional kyline Room
Nov 27 in the Studio artists are using Corporate Art Talks
computers in their Symposium; colab.
work. with DeCordova
Museum
April 1- | Harold Robotic paintbrush- Individual General One-of-a kind Bay 1 on 6th floor
May 30 95 | Cohen handling art Art installation with '
Robot program retrospective
Painting
Artist
FY96 . L
Nov 95 Computer Work of John Corporate Adults 2- Dimensional Bay 1 on 6th
Animation Lasseter of NEA Children with 2-3 floor; then
Lucasfilm/Pixar to interactive stations | integrated into
coincide with Computers in
release of full- Entertainment
length feature permanent
movie exhibit in June 96
Feb 96 Feats of Selected tour-de- NSF Cutting edge | 2-Dimensional Reconfigure 2nd
Computing forces of computing Corporate technology; | Interactive bay of People and
technology & mainly Video Computers
applications on interactive
computing’s 50th with some
birthday static display
June 96 The Computer Computers in the Corporate; Sports Interactive Bay 1 on 6th floor
in the Olympics — in Olympic Adult 2-Dimensional Temporary
Olympics conjunction with sponsors Youth Video exhibit space
Atlanta Olympics : Interest in
First topical issue Olympics

gallery

AppendixI September 2, 1994




Opening | Exhibit Size Cost/Funding Target Approach Location
Date ' Prospects Audiences
FY 97 . : - L ..
May 96 The Machine 800sqft |NEH Arts 2 and 3-dimensional | Skyline Room
as Model: the computer. Corporate '
Artists' views State Arts
of the
computer
Oct 96 tobe Current trend 1,000 sq ft | requires to be Interactive Bay 1 on 6 temp.
determined endowment determined [ Process oriented exhibit space
FY98 G e e : e
Sep 97 The Technology as tools | 2,500 sq ft { NSF - Teachers Interactive (12) Temporarily
- Electronic for student Corporate Students Video replace Robots &
Classroom expression, Parents Demonstrations Other Smart
communication, Process oriented Machines
collaboration etc.
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The Museum will establish a presence on the Internet. The first phase will be the
establishment of a Gopher server to be up and running by November 1994, to coincide
with the opening of The Networked Planet Exhibit. The second phase will be the
development of materials for dissemination via the Mosaic browser on the World Wide
Web. The Museum will develop a Mosaic home page by early 1995.

L _The Computer Museum Gopher

Gopher is a powerful, widely used text-based Internet tool. The information currently on
the Museum's e-mail server will be imported to the Gopher server. In order to facilitate
access to the Museum Gopher server, the Museum will offer, for a nominal fee, a simple
public-domain terminal program, available for PC or Mac, configured to dial the Museum's
local-access Gopher number automatically.

M h n

‘The Computer Museum Gopher (Boston MA)

1. Welcome to The Computer Museum Gopher/ _

2. Exhibits/ " (David Greschler)
3. Educational Services/ (Marilyn Gardner)
4, The Historical Collection/ (Gwen Bell, Brian Wallace)
5. Museum Visits/ (John Marchiony)
6. Special Events at the Museum/ (Gail Jennes)

7. Museum Membership/ (Betsy Riggs)

8. The Computer Museum Store/ - (Margaret Dasha)
9. Facility Rental for Functions (Martha Ballard)
10.  Exhibit Kits (Kevin Kelly)

11. Museum Newsletter/ (Gail Jennes)

12.  Museum Administration/ (Mary McCann)

13.  Other Museum Gophers/
1. Welcome to The Computer Museum Gopher
1. About The Computer Museum (mission profile)

2. About this Gopher ) )
(purpose of Gopher site, access, features, instructions)

3. How to Access Gopher if You Don't Have Internet Access
(explains Gopher access via Gopher Mail and modem)
2. Exhibits/ '

3. Educational Services/

1. ‘The Computer Clubhouse/
1. Mission Statement
2, Project Areas
3. - Membership
4, Mentoring
2. Museum Publications/
1. Educational Activities Packet
2. People and Computers Catalog
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10.
11.

12.

3. How Computers Work Video
4, Group Tour Information

Historical Collection/

1. History

2. Holdings

3. Usage

4. Donations

5. Images/

Museum Visits/

1. Hours and Prices

2. Travel Directions

3. Group Tour Information
Special Events at the Museum/
(press releases--menu items change with updates)
1. E-mail the President

2. Virtual Reality Adventure
3. The Internet Auction

4, The Computer Bowl

3. Breakfast Seminars
Museum Membership/

1. Individual and Family Membership
2. Corporate Membership
3. Library Membership

The Computer Museum Store/

1. Store Description

2. Books (includes Museum publications)
3. Videos (includes How Computers Work)
4. Posters

5. Educational Software

6. Other Computer-related Products

7. Ordering by Phone or Mail

Facility Rental for Functions

Exhibit Kits

Museum Newsletters/

1.  Spring 1994
2. Winter 1994

3. etc.
Administration/
1. Overseers
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2. Trustees

3. Honorary Trustees

4. Staff Directory

5. Volunteer Opportunities
13.  Other Museum Gophers

1. San Francisco Exploratorium

2. UC Berkeley Museum of Paleontology

3. etc.
Broadcasting The Museum's Presence

To generate interest in the On-line Museum, the Museum will broadcast via the following
Usenet newsgroups alt.internet.services, comp.infosystems.gopher, and
comp.infosystems.www

Information about the Museum can also be located by Internet users who use Archie
(searches for file names with a given search string) and WAIS (tool for searching text).

The World Wide Web is a means of organizing access to information on the Internet using
hypertext documents. In hypertext documents, users can follow pre-established links to
quickly jump to material of interest to them. The Web can deal seamlessly with all media,
including text, graphics, video and sound. Users access Web documents using a browser
such as Mosaic, available from the National Center for Supercomputing Applications.

The Museum will seek funding to support the development of documents for dissemination
on the Web.

Materials Suitable for the Web
Same material as provided by the Gopher server and additionally:
Collections:

» Photo Collections: selected images
» Video Collections: selected movie fragments

Exhibits:
* Museum floor plan
« Images of Museum site, galleries and interactive exhibit screen shots
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Exhibit Scenarios

FY96 FY97

Total Funding| Exhibit Fund | Operating Fund Total Funding| Exhibit Fund | Operating Fund
All Scenarios
Electronic Classroom yr 1 $150,000 $123,000 $27,000 ]Electronic Classroom yr 2 $250,000 $205,000 $45,000
Tem, Exhibit $50,000 $50,000 $50,000 $50,000
|Scenarlo 1
LJune 86, Sim-Ride Opens $1,500,000 | $1,230,000 $270,000 JJune 97, Arificial Aquarium $500,000 $410,000 $90,000
[Total Scenario 1 $1,700,000 | $1,353,000 $347,000 '$800,000 $615,000 $185,000
Scenario 2 .
June 86, Computers & Entertalnment $500,000 $410,000 $90,000 JJune 97, Attificial Aquarium $500,000 $410,000 $90,000
Total Scenario 2 $650,000 .
|Scenario 3

une 86: no major exhibit $100,000 $82,000 $18,000 JJune 97, Attificial Aquarium $500,000 $410,000 $90,000

Total Scenario 3 ’ $300,000 $205,000 $95,000 $800,000 $615,000 $185,000

Note: Non-temporary exhiblt projects subject to 18% Indirect expense allocated to the Operating Fund

|8% of Exhibit Fund revenue allocated to marketing the funded project, 7% allocated to future exhibit planning

Exhibit Scenarios
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Scenario 1 (Sim-Ride)

**Assumes no Wave op. costs

Operating Fund Capital Fund Exhibit Fund
FY94 (act) FYS5 (bud) FY96 FY97 FY94 (act) FY85 (bud) FYo8 FYg7 FY94 (act) FY85 (bud) FY98 FYo7
Support/Revenus ) .
§ Clubhouse $250,710 $272,500 $260,000 $270,000
Exhiblt Related (detall attac $109,719 $283,100 $347,000 | $185,000 $265,940 | $1,344,785 | $1,353,000 $615,000
o __$10,804
Hy_nmlded Support:
o T $198,100 $41,000 $250,000 $350,000
' $250,000 $300,000 | $326,000
$25,000 $26,000
: | $365,000 $376,000 $380,000
1 _ - $40,000 $45,000 $50,000
- Membership Fund]  $187,953 $210,000 $231,000 $254,000
Admisslon ' $504,386 $581,900 $623,000 $949,505
Store $263,782 $208,000 $327,000 $422,000
Functlons $179,828 $180,850 $204,000 $224,000
Exhibt Sales $38,897 $53,300 $75,000 $93,000
Other: . |
Interest] $3,266 $13,000 $13,000 $13,000
Publications] $110,000 $57,000 $37,750
Computer Camps| $425 $18,000 $18,000 $18,000
Total Support/Revenue $2,224,117 | $2,685,850 | $2,900,000 | $3,246,255 $1986,100 $41,000 $250,000 $350,000 $265,940 | $1,344,785 | $1,353,000 $615,000
| Exponses
Exhiblt Development $63,570 $78,792 $40,000 $40,000 $342,140 | $1,309,785 | $1,244,760 $565,800
Exhiblt MainvEnhancment $54,399 $58,179 $67,000 $100,000 $4,299
Exhiblt Sales/Klts $38.848 $40,560 $46,700 $54,000
Collsctions $65,288 $59,850 $62,843 $65,985 $75,000
Education & Admission $287,037 $333,339 $350,000 $420,000
Clubhouse : $192,304 $215,360 $198,000 $208,000
Marketin; §$280,706 | -~ $261,660 $265,000 $278.000 $35,000 $108,240 $49,200
g $94,945 |  $43,130 $19,632
$92,207 $84,694 $89,000 $93,000
$225,280 | ~ $238,826 $255,500 $338,000
$85,180 $102,320 $109,500 $117,000
$135,447 $115,818 $120,000 $125,000
29,344 $32,000 $35,000
$66,070 $1560,068 $158,000 $166,000 $130,848 $5,300 $15,000 $15,000
$48,180 $75,835 $81,000 $85,000
$200,000
$310,382 $300,000 $315,000 $330,000
$126,977 $120,200 $113,376 $108,577
_$267,340 $359,175 $380,000 $400,000
 Total Expense $2,182,245 | $2,588,381 | $2,612,673 | $2,871,517 $257,826 $125,500 $328,376 $198,577 $346,439 | $1.344,785 | $1,353,000 $615,000
[Net Revenus $41,872 $97,280 |  $287,328 $374,738 ($61,726) ($84,600) ($78,378)]  $153,423 ($80,499) $0 30 $0
*In FY$5, this will be the Internet Auctions
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Scenario 2 (C's & Entertainm't)

LS

Operating Fund Capital Fund Exhibit Fund
FY94 (act) FY85 (bud) FY98 FY97 FY94 (act) FY95 (bud) FYge FY97 FY94 (act) FY95 (bud) FYge FY97
Support/Revenue
$260,710 $272,500 $260,000 $270,000
$109,718 $283,100 $117,000 $185,000 $265,940 $1,344,785 $533.000 $562,000
$10,804
$196,100 $41,000 $250,000 $350,000
$208,136 $250,000 $300,000 $325,000
$20,180 $25,000 $26,000
. $438,931 $365,000 $375,000 $380,000
$40,000 $465,000 $60.000
$187,953 $210,000 $231,000 $254,000
$504,388 $581,900 $623,000 $6847,936
$263,782 $298,000 $327,000 $360.000
$179.828 $190,850 $204,000 $224,000
$38,897 $53,300 $75,000 $93,000
Other:
Interest] $3.268 $13,000 $13,000 $13.000
Puhllcatlonsl . $110,000 $67.000 $37.750
Computer 8| $425 $18,000 $18,000 $18,000
Total Suppor/Revenue $2,224,117 | $2,685,650 | $2,670,000 | $2,882,685 $198,100 $41,000 $250,000 $350,000 $265,940 |  $1,344,785 $533,000 $562,000
$63.570 $78,792 $40,000 $40,000 $342,140 $1,344,785 $633,000 $562,000
$54.399 $58,179 $67.000 $75,000 $4.,299
$38,848 $40,560 $46,700 $54,000
$65,288 $59,850 $62,843 $65,985 $75,000
$287.037 $333,339 $350,000 $367,000
. $192,304 $215,360 $198,000 $206,000
$260,705 $251,560 $265,000 $278,000
: $94,945 $43,130 $19,532 |
Public Relations $92,207 $684,594 $89,000 $93.000
Store $225,280 $238,826 $256,500 $273,000
Functions $85,190 $102,320 $109,500 $117,000
$135,447 $115,618 $120,000 $125.000
$29,344 $32,000 $35,000
$66.070 $150,086 $158,000 $165,000 $130.849 $5,300 $15,000 $15,000
$48,180 $75,835 $81,000 $85,000
$200,000
Operating Expense®| $310,382 $300,000 $315,000 $330,000 |
Mortgage $126,977 $120,200 $113,376 $106,577
General Management $267,340 $359,175 $380,000 $400,000
| Total Expense $2,182,245 $2,588,361 $2,812,673 $2,728.517 $257,826 $125,500 $328,376 $196,677 $346,439 $1,344,785 $533,000 $562,000
|Net Revenus $41.872 $97,289 $57,328 $154,168 ($61,726 {$84,500) ($78,378) $153,423 ($80,499) $0 $0 $0
*In FY85, this will be the Internet Auctions Appendix 5
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Scenario 3 (No Jun 96 exhibit)

**Assumes no Wave op. costs

Operating Fund Caplital Fund Exhibit Fund
FY94 (act) FY85 (bud) FY88 FYs7 FY84 (act) FY85 (bud FYos FYs7 FY84 (act) FY95 (bud) FYg8 FYs7
Support/Revenue
Restricted Support: :
Clubhouse) $250,710 $272,500 $260,000 $270,000
Exhibit Related (detall attached| 109,719 $283,100 $95,000 $185,000 $265,940 | $1,344,785 $205,000 $815,000
P .__$10,904
[Unrestricted Support: |
| onresric
$1986,100 $41,000 $250,000 $350,000
$208,136 $250,000 $300,000 .$325,000 :
$20,180 $26,000 $25,000
$438,931 $365,000 $375,000 $380,000
$40,000 $45,000 $50,000
Fund $187,953 $210,000 $231,000 $254,000
Admission $504,388 $581,900 $623,000 $623,000
H&m 263,782 $298,000 $327,000 $349,000
Functions $179,828 $190,850 $204,000 $224,000
Exhibit Sales $38,897 $63,300 $75,000 $93,000
Other: '
Interest $3,268 $13,000 $13,000 $13,000
Publications] $110,000 $57,000 $37,760
Computer $425 $18,000 $18.000 $18,000
[ Total Suppor/Revenue $2,224,117 | $2,885,8650 | $2,648,000 | $2,848,750 $196,100 $41,000 $250,000 |  $350,000 $265,940 | $1,344,785 $205,000 $615,000
| Exponsas
* | Exhibit Dovelopment $63,570 $78,792 $40,000 $40,000 $342,140 | $1,344,785 $188,600 $565,800
Exhibit Maint/Enhancment $54,399 $68,179 $67,000 $75,000 $4,299
Exhiblt Sales/Kits ] $38,848 $40,560 $46,700 $54,000
Collections - $65,288 $69,850 $62,843 -_$65,985 $75,000
Education & Admission $287,037 $333,339 $350,000 $367,000
Clubhouse $192,304 $215,360 $1968,000 |- $206,000
Marksting ' _$250,705 $261,660 $265,000 $278,000 $16,400 $49,200
Publications $94,945 $43,130 $19,632
Public Relations $92,207 $84,594 $89,000 $93,000
|Store $225,280 $238.826 $255,500 $275,000
Functions $85,190 $102,320 $109,500 $117,000
| Computer Bowl $135,447 $116.,818 $120,000 $125,000
| Speclal Development Pro].* $29,344 $32,000 $35,000
| Fundralsing $66,070 $150,066 $158,000 $165,000 $130,849 $5,300 $15,000 $15,000
Membership Fund $48,180 $76,835 $81,000 $85,000
Lobby & Store Renovation $200,000
Museum Whait: .
Operating Expense*”| $310,382 $300,000 $315,000 $330,000
Mortgage $126,977 $120,200 $113,376 $106,577
General Management $267,340 $369,175 $374,000 $390,000
| Total Expense $2,182,245 $2,588.361 $2,608,673 $2,720,517 $257,828 $126,500 $328,378 $198,577 $346,439 $1,344,785 $205,000 $615,000
| Net Ravenue $41,872° $97,289 $41,328 $128,233 ($61,726) {$84,600) 78,376 $163,423 ($80,499) $0 $0 $0
*In FY85, this will be the intemet Auctions Appendix 5
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09/12/94

SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital Campaign
Corporate Membership
Foundation
Computer Bowl
Internet Auction
Membership Fund

Admission

Store

Historical video

Functions

Exhibit Sales

Other:
Interest Income
Publications
Program Income

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
Collections
Publications
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Historical video
Functions
Computer Bowl
Internet Auction
Fundraising
Membership Fund
Museum Wharf

op EXp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
Month Ending 07/31/94

OPERATING OPERATING ANNUAL
FY95 FY94 CAPITAL/EXHIBIT ENDOWMENT COMBINED $ BUDGET
Actual Budget Actual Actual Budget Actual Budget Actual Budget VARIANCE FY95
14,700 23,296 23,259 : 14,700 23,296 -8,596 280,000
778 6,888 8,790 76,083 9,568 82,971 -73,403 1,431,955
2,000 2,000 2,000 41,000
14,500 14,500 8,000 14,500 14,500 250,000
365,000
40,000
5,010 3,000 5,338 5,010 3,000 2,010 210,000
70,628 84,930 75,913 70,628 84,930 -14,302 581,900
28,334 35,250 32,624 28,334 35,250 -6,916 298,000
6,380
3,491 3,372 13,328 3,491 3,372 119 190,850
53,300
193 450 375 415 193 865 -672 5,500
110,000
3,500 3,500 3,500 23,500
147,514 171,686 158,837 10,790 76,083 415 151,924 248,184 -96,260 3,881,005
1,277 6,494 198 10,183 74,884 11,460 81,378 -69,918 1,218,997
5,213 4,842 12,079 5,213 4,842 7l 58,179
1,708 2,932 231 1,708 2,932 -1,224 40,560
4,745 4,991 4,317 4,745 4,991 -246 59,850
94,945
23,324 28,099 17,615 23,324 28,099 -4,775 333,339
11,308 17,874 18,099 11,308 17,874 -6,566 215,360
12,839 26,621 16,801 12,839 26,621 -13,782 257,060
4,675 3,735 7,522 4,675 3,735 940 84,594
21,209 19,893 23,516 21,209 19,893 1,316 238,826
6,380
3,969 5,639 5,473 3,969 5,639 -1,670 102,320
6,495 6,562 2,265 6,495 6,562 -67 115,616
29,344
10,059 11,209 1,639 131 455 10,190 11,664 -1,474 155,366
4,399 4,767 1,682 4,399 4,767 -368 75,835
24,000 25,000 24,955 24,000 25,000 -1,000 300,000
10,274 10,274 10,274 10,274 120,200
15,850 23,173 21,255 15,850 23,173 -7,323 359,175
157,450 191,831 157,647 20,588 85,613 171,658 277,444 -105,786 3,859,566
-9,936 -20,145 1,190 -29,260 9,526 21,439

-9,798 -9,530 6,382 415 -19,734'



09/12/94

SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital Campaign
Corporate Membership
Foundation
Computer Bowl
Internet Auction
Membership Fund

Admission

Store

Historical video

Functions

Exhibit sales

Other:

Interest Income
Publications
Program Income

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
Collections
Publications
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Historical Video
Functions
Computer Bowl
Internet Auction
Fundraising
Membership Fund
Museum Wharf

op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

THE COMPUTER MUSEUM

STATEMENT OF REVENUE & EXPENSE

Month Ending 07/31/94

OPERATING ANNUAL
FY95 CAPITAL EXHIBIT ENDOWMENT COMBINED $ BUDGET

Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget VARIANCE FY95
14,700 23,296 14,700 23,296 -8,596 280,000
778 6,888 8,790 76,083 9,568 82,971 -73,403 1,431,955
2,000 2,000 2,000 41,000
14,500 14,500 14,500 14,500 250,000
365,000
40000
5,010 3,000 5,010 3,000 2,010 210,000
70,628 84,930 70,628 84,930 -14,302 581,900
28,334 35,250 28,334 35,250 -6,916 298,000
6380 190850
3,491 3,372 3,491 3,372 119 53,300
193 450 415 193 865 -672 5,500
110,000
3,500 3,500 3,500 23,500
147,514 171,686 2,000 8,790 76,083 415 151,924 248,184 -96,260 3,881,005
1,277 6,494 10,183 74,884 11,460 81,378 -69,918 1,218,997
5,213 4,842 5,213 4,842 371 58,179
1,708 2,932 1,708 2,932 -1,224 40,560
4,745 4,991 4,745 4,991 =246 59,850
94945
23,324 28,099 23,324 28,099 -4,775 333,339
11,308 17,874 11,308 17,874 -6,566 215,360
12,839 26,621 12,839 26,621  -13,782 257,060
4,675 3,735 4,675 3,735 940 84,594
21,209 19,893 21,209 19,893 1,316 238,826

6,380

3,969 5,639 3,969 5,639 -1,670 102,320
6,495 6,562 6,495 6,562 -67 115,616
29344
10,059 11,209 131 455 10,190 11,664 -1,474 155,366
4,399 4,767 4,399 4,767 -368 75,835
24,000 25,000 24,000 25,000 -1,000 300,000
10,274 10,274 10,274 10,274 120,200
15,850 23,173 15,850 23,173 -7,323 359,175
157,450 191,831 10,405 10,729 10,183 74,884 171,658 277,444 -105,786 3,859,566
-9,936 -20,145 -8,405 -10,729 -1,393 1,199 415 ' -19,734 -29,260 9,526 21,439



09/12/94 THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
OPERATING FUND

FOR THE MONTH ENDED

06/30/94 —-cccceem-- 07/31/94---------
ACTUAL ACTUAL BUDGET VARIANCE PERCENT FY95
REVENUES: ' BUDGET
Clubhouse 250,710 $14,700 23,296 -8,596 -37% 280,000
Exhibit Related 116,726 778 6,888 -6,110 -89% 283,100
Govt & Foundation 41,708
Corporate Membership 206,136 $14,500 14,500 250,000
Computer Bowl 438,931 365,000
Internet Auction 40,000
Membership Fund 187,903 $5,010 3,000 2,010 67% 210,000
Admissions 504,369 $70,628 84,930 -14,302 -17% 581,900
store 263,879 $28,334 35,250 -6,916 -20% 298,000
Historical video 6,380
Functions 179,642 $3,491 3,372 119 4% 190,850
Exhibit sales 38,897 53,300
Publications 110,000
Interest Income 3,266 $193 450 -257 -57% 5,500
other 425 3,500 3,500 23,500
Total Revenues 2,232,592 147,514 171,686 (30,552) -18% 2,691,150
EXPENSES:
Exhibits Development 65,571 1,277 6,494 -5,217 -409% 78,792
Exhibits Maintenance 54,413 5,213 4,842 371 7% 58,179
Exhibit sales 38,846 1,708 2,932 -1,224 -72% 40,560
Collections 65,288 4,745 4,991 -246 -5% 59,850
Publications 94,945
Education & Admissions 287,145 23,324 28,099 -4,775 -20% 333,339
Clubhouse 192,304 11,308 17,874 -6,566 -58% 215,360
Marketing 255,301 12,839 26,621 -13,782 -107% 257,060
Public Relations 92,510 4,675 3,735 940 20% 84,594
Store 225,501 21,209 19,893 1,316 6% 238,826
Historical video 6,380
Functions 85,223 3,969 5,639 -1,670 -42% 102,320
Computer Bowl 135,552 6,495 6,562 -67 -1% 115,616
Internet Auction 29,344
Pundraising 66,070 10,059 11,209 -1,150 -11% 150,066
Membership Fund 48,180 4,399 4,767 . -368 -8% 75,835
Musuem Whartf 310,382 24,000 25,000 -1,000 -4% 300,000
General Management 268,547 15,850 23,173 -7,323 -46% 359,175
Total Expenses 2,190,833 157,450 191,831 -40,761 -26% 2,593,861

NET REVENUES(EXPENSES) $41,759 -9,936 -20,145 10,209 -1 97,289



09/12/94

ASSETS:

Current:
Unrestricted cash
Restricted cash
Cash Equivalents
Investments
Receivables
Inventory
Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:
Investment in Wharf
Equipment & Furniture
Capital Improvements
Exhibits
Construction in Process
Land
Less Accum.

Net Property & Equipment

TOTAL ASSETS

LIABILITIES AND FUND
BALANCES:

Current:
Accounts Payable
Accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

Fund Balances:
operating
capital
Endowment
Plant

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

Depreciation

THE COMPUTER MUSEUM
BALANCE SHEET

07/31/94
OPERATING - CAPITAL PLANT ENDOWMENT
FUND FUND FUND FUND
$235,277 - - -

- - - 250,000
166,672 - - -
309,842 - - -

51,407 - - -
14,161 - - -
746,607 - -

$777,359 $746,607 $250,000

- - 1,013,888 -

- = $344,471 -

- - 960,401 -

- - 4,079,701 -

- 352,279 -

- - 18,000 -

- - (3,690,244) -

$352,279 $2,726,217

$777,359 $1,098,886 $2,726,217 $250,000
$76,249 $14,318 - -
39,397 11,791 - -
151,002 598,143 - -
746,607 - -

$1,013,255 $624,252

($235,896) - - -

- 474,634 - -

- - - 250,000

- - 2,726,217 -

($235,896) $474,634 $2,726,217 $250,000
$777,359 $1,098,886 $2,726,217 $250,000

COMBINED

TOTAL TOTAL

06/30/94 6/30/93
$235,277 $259,423
$250,000 250,000
167
$166,672 2,074
$309,842 48,868
$51,407 49,137
$14,161 9,143
$746,607 123,310
$1,773,966 $742,122

$1,013,888

$344,471 $260,327
960,401 938,338
4,079,701 4,079,698
352,279 52,908
18,000 18,000
(3,690,244) (2,962,311)
$3,078,496 $2,386,960
$4,852,462 $3,129,082
$90,567 $109,006
51,188 63,557
749,145 194,919
746,607 123,310
1,637,507 $490,792
(235,896) ($225,960)
474,634 484,432
250,000 250,000
2,726,217 2,726,217
$3,214,955 $3,234,689

$4,852,462



MUSEUM ATTENDANCE FIGURES FOR THE MONTH OF JULY 1994
' » ' - YEAR TO DATE

»
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Weekly Comparison
1994 vs. 1993

The Computer Museum
Admissions Report

02-SEP-1994

1994
Aug l-Aug 31

1993

Aug l-Aug 31

Adults
Children
Infants
Seniors

TOTAL PEOPLE

TOTAL REVENUE

Monthly Comparison
1994 vs. 1993

9980
8026
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18804
$82,291

10298
7720
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$88,781
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Adults
Children
Infants
Seniors
TOTAL PEOPLE

TOTAL REVENUE

Month Actual vs Budget
TOTAL PEOPLE

TOTAL REVENUE

FYTD Thru Aug 31

18804

$82,291

Actual
18804
$82,291

FY 95 Actual

19039
$88,781

Budget
20491
$87,087

FY 95 Budget

-235

-$6,490

Change
-1687

FY 94 Actual
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Change
-8.2%

-5.5%

TOTAL PEOPLE

TOTAL REVENUES

35383
$153,002

39500
$167,875

36528
$165,038



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
Friday, October 14, 1994
8:00 am. - 10:00 a.m.

sk G B W
"

\'.)Q

1. Operations Update
2. Waterfront Project
3. Discussion Areas Relating to the Three-Year Plan
* Special Projects Fund
¢ Collections Projects
 Sim-Ride Funding & Development
4. Agenda for November Board Meeting



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800
B
x| X

Memorandum
DATE: October 5, 1994
TO: Executive Committee
FROM: Oliver Strimpel

SUBIJECT: October 14 Meeting

Enclosed please find the agenda for our next meeting on Friday, October 14.
The meeting, which starts at 8:00 a.m., will be held in the conference room on the
sixth floor (in the office area)

I enclose the latest draft of the Museum's Three-Year Plan for your review. This
incorporates the changes discussed at our September meeting, which include:

+ a short introduction entitled "Main Features and Goals" (page 5);
 summaries of the current status of the Clubhouse and Collections
(pages 12 and 13 respectively);
* anew section entitled "Partnerships,” which describes the Museum's
competition and potential affiliations (page 29).

Please call or e-mail Mary McCann (ext. 372; McCann@tcm.org) to tell her whether
you will attend the meeting.

I look forward to seeing you on the 14th.

Enclosures:
e Agenda
» August Financials
* Minutes of September 14 meeting
e Draft of Three-Year Plan
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10/03/94

SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital campaign
Corporate Membership
Foundation
Computer Bowl
Internet Auction
Membership Fund

Admission

Store

Historical video

Functions

Exhibit sales

Other:
Interest Income
Publications
Program Income

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
Collections
Publications
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Historical video
Functions
Computer Bowl
Internet Auction
Fundraising
Membership Fund
Museum Wharf

op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

THE COMPUTER MUSEUM

STATEMENT OF REVENUE & EXPENSE
2 Months Ending 08/31/94

OPERATING OPERATING ANNUAL
FY95 FY94 CAPITAL/EXHIBIT ENDOWMENT COMBINED S BUDGET
Actual Budget Actual Actual Budget Actual Budget Actual Budget VARIANCE FY95
41,758 46,592 42,706 41,758 46,592 -4,834 280,000
22,278 31,989 118,755 206,705 141,033 238,694 -97,661 1,431,955
1,358
52,000 52,000 52,000 41,000
34,000 29,500 23,575 34,000 29,500 4,500 250,000
36,000 365,000
2,125 2,125 40,000
8,338 5,000 7,330 8,338 5,000 3,338 210,000
153,722 174,330 165,154 153,722 174,330 -20,608 581,900
64,315 70,500 75,703 64,315 70,500 -6,185 298,000
7,330 7,330
15,974 14,609 29,322 15,974 14,609 1,365 190,850
53,300
522 900 742 830 522 1,730 -1,208 5,500
110,000
3,750 4,500 3,750 4,500 -750 23,500
354,112 377,920 381,890 170,755 206,705 830 524,867 585,455 -70,043 3,881,005
4,074 12,988 338 120,148 202,709 124,222 215,697 -91,475 1,218,997
10,352 9,686 15,556 10,352 9,686 666 58,179
4,013 5,860 886 4,013 5,860 -1,847 40,560
9,747 9,982 10,099 9,747 9,982 =235 59,850
94,945
59,579 59,698 46,858 59,579 59,698 -119 333,339
32,154 35,748 32,851 32,154 35,748 -3,594 215,360
39,341 50,312 36,618 39,341 50,312 -10,971 257,060
10,644 10,345 14,462 10,644 10,345 299 84,594
48,873 39,786 55,101 48,873 39,786 9,087 238,826
7,330 7,330
8,702 13,257 10,036 8,702 13,257 -4,555 102,320
11,759 10,062 5,681 11,759 10,062 1,697 115,616
3,062 3,062 29,344
17,130 22,518 3,288 3,515 910 20,645 23,428 -2,783 1;5,366
16,665 10,634 5,551 16,665 10,634 6,031 15,835
48,000 50,000 48,955 48,000 50,000 -2,000 300,000
20,502 20,501 20,502 20,501 1 120,200
55,853 51,245 45,768 55,853 51,245 4,608 359,175
384,216 395,183 332,0<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>